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What we’ll be covering today 

• The big challenge we’re all facing in digital

• 7 things you need to know about the Code

• Where you’re at with digital 



Why do we need a Code?



How digital can help charities 



How we did it 

• 2 workshops on planning for 

the code and putting 

together the principles

• User testing undertaken 

with 40+ charities of 

different sizes and stages of 

digital maturity

• Consultation undertaken in 

summer 2018

• Code supported by 

government in the Civil 

Society Strategy



The Charity Digital Code of Practice 

Aims to:

• Help charities be relevant and fulfil their purpose in the 

online age

• Raise standards by developing a framework  to work 

towards

• Develop charities’ digital skills

• Create a level playing field for all organisations by 

increasing digital motivation and confidence

• Create new opportunities for funders to engage with digital



What charities are saying



7 key points for small charities from

The Charity Digital Code of Practice



1. Leaders need to get on board with digital 

• Get a digital trustee

• Talk about the Code as

a team

• Which tools can make 

us more productive?



2. Understand your supporters

• Use free tools like Google 

Analytics

• Talk to your supporters

• Test your ideas



3. Digital values and behaviours

• Do we try new things 

e.g. new digital tools, 

and how can we 

motivate people to 

share ideas?

• How collaborative are 

we? 

• Who owns new

initiatives?



4. Strategy 

• How can we use digital to 

deliver our vision and 

mission?

• Firm up roles and

responsibilities

• Are we being ambitious 

enough? 



5. Skills 

• What skills do our team 

have?

• Are we making the most of

these?

• How can we motivate people 

to grow and share skills? 



6. Risk and ethics

• Are we using NCSC’s Small 

Charity Guide?

• Who are we working with?

• What systems do we have 

and are they secure?

https://www.ncsc.gov.uk/charity


7. Adapt to survive

• Are our systems accessible?

• Are we keeping an eye on

trends?

• Can we pilot ideas and learn

from failure as well as 

success?



Where are you at with digital?

Couch to 5k Marathon Olympian

Strategy No digital strategy Stand alone digital strategy Digital is part of your 
organisational strategy 

Culture • Risk averse 
• Siloed
• Slow to act
• Low investment in digital 

skills 

• More collaboration
• Increasing appetite to 

‘test, learn and improve’
• Becoming more agile 
• Some investment in digital 

skills 

• High appetite for risk
• Collaborative 
• Data driven 
• Hiring for, coaching and 

sharing digital skills 

Leadership Digital skills not represented 
among exec

Some digital skills on exec team Distributed

Board No digital trustees A digital trustee Everyone is a digital trustee

Success looks like… Vanity metrics Focus on engagement and 
supporting organisational 
strategy 

Digital part of business goals 



Exercise: choose 2 principles and discuss your 

hopes and fears for them 
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