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demonstrate their
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Track unlimited users, projects and beneficiaries

Designed for ambitious
organisations that want
to grow their impact
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wWhy create a Theory of Change?



Makerble

Funder Requirements

Contractual Requirements

Attracting new donors & funders

wWhy create a Theory of Change?

Improve Service Delivery and Performance




Impact Maturity
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Apply Best
Practice

Level 1

Level 2

The Impact Maturity Curve

Receive a free Impact Audit to
understand where each of your projects sit

/

Continuous
Evaluation

Impact-based
Communications

Makerble

Current Priority

Role of Makerble
Technology

Where Makerble
Services fit in




Apply Best

Makerble

Use Impact Data to
Increase Revenue

; Practice
Streamline
Reporting Learn from &
Maximise Impact
MOkefble S h Home  Progress  Projects Makerble Search @ Home A Project + Make A
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The medicine box arriving at one of the remote
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Use Impact Data to

Abolu Best Increase Revenue
pply Bes

Streamline Practice

Reporting Learn from &

Maximise Impact
Activity outputs Participation outputs

Classes taught Children attending claosses

d ¢ o “Outputs”

Books given to children Volunteer teactirs recruited

G O [ &

Closse@aught Teachers recruite!
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Workshops Run

i (5
Number of each Number of people
type of activity engaged in each

you provide activity




Streamline
Reporting

“Outcomes”

“Indicators”

Apply Best

Practice

Makerble

Use Impact Data to
Increase Revenue

Learn from &
Maximise Impact

Short-term outcomes

[Changes in Attitude,

Medium-term
outcomes [Changes in [Changes in Quality of

Long-term outcomes

Ability, Capacity

Musical skills &

Children learning an

Children learning singing

“sildren learnina melodic

Children aware of the
importance of studying

Children with increased
confidence in their own
capabilities

Behaviour Lifel
Personal development A Children enrolled in school
~

Children that managed to
continue their studiesin a
shcool

The difference

you make to
people’s lives

Things which indicate

whether a difference
has been made




Streamline
Reporting

Apply Best
Practice

Learn from &

Maximise Impact

Makerble

Use Impact Data to
Increase Revenue

Impact Data BEFORE
e Retention: 30%
e Attendance: Poor

e Progression Outcomes:

10% of target

Impact Maturity LEVEL 3:
Learn from and Maximise Impact

Step 1. GAIN INSIGHT

Interviews with alumni
beneficiaries

Interviews with current
beneficiaries

Observations of the sessions
External stimulus: popular TV
shows, youth culture

Step 2: EXPERIMENT

Used £500 to redesign flyer
Redesigned curriculum

Impact Data AFTER

e Recruitment: 180%
Retention: 100%
Attendance: 90%
Progression Outcomes:
95% of target

e
K
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Vital Regeneration m
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Use Impact Data to

Increase Revenue

Apply Best
Practice

Streamline
Reporting Learn from &
Maximise Impact

“70% of beneficiaries went from showing their Uhs'ilrgjg football to teach life skills to
cnliaren

C h I | d re n O ffe Ct I O n O n Ce O Wee k to S h OWI n g A project by A Showease Children & Young Pecple's Charity led by Ines Fonseca created on 20th April 2017

1 1 1 Our children come fromdifficult backgrounds suchias parents with diseases or. with ecohomic difficulties. Through football, we
their children affection every day over the O e e W i iy ML

9 Stories |

course of the programme”

© Plan Analysis List

v

young people progressed
into jobs, education or

Activity outputs Participation outputs Short-term outcomes Medium-term Long-term outcomes
outcomes

Health improvements A Children confidence A

further training over the past
England Scotland Female Male twelve months. ° Sessions Held Attendees Details Children are more active A
Details
Weight loss's Children with
TYPES OF OUTCOMES TOP EMPLOYMENT SECTORS 0 oG - Detalls Children have o increased
. cspiaity significant confidence in
improvements in their own

o health's Details. capobilities’s
Detalls

Matches played @ Children joined
Details Details
. . o - a - mprovements in
= sleep’s Details.
~ Children
roc Coaches e A
MR Fooivol proctice a = Belonging

See More
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A practical Theory of Change

Activity outputs Participation outputs Short-term outcomes Medium-term Long-term outcomes
[Changes in Attitude, outcomes [Changes in [Changes in Quality of
Classes taught Children attending classes Abi|if! COQOCH! l] Behoviour] Life]

Musical skills A& Personal development A Children enrolled in school

Books given to children Volunteer teachers recruited A

— @ ‘ o Children learning an Children aware of the

instrument importance of studying Children that managed to

0 (7 o GEEEEESO e O e

( ‘ shcool

WorkshopsRun Childr'en learning singing Chiléren wit»h incr.ecsed ‘ o
technigques confidence in their own

‘ e ‘ ° capabilities
G 9

Children learning melodic
and rhythmic composition
' @
See More
v

Twitter: @makerble @mattkepple



A practical Theory of Change

Activity outputs Participation outputs Short-term outcomes Medium-term Long-term outcomes
outcomes
Health improvements & Children confidence &

Sessions Held Attendees Detalls Children are more active &
Details
: o Children with
/0 Children have increased

significant confidence in
improvements in their own

health's Detqg capabilities's
a Matches played Childen joined — Details

Details
Improvements in
sleep's Details
Children

71 anrnllad in nther

Football practice Coaches Belonging A

See More

v

Number of each Number of people The difference Things which indicate
type of activity engaged in each you make to whether a difference
you provide activity people’s lives has been made




The Process We Use In This Workshop

7 QUESTIONS TO ASK WHEN PLANNING YOUR PROGRAMME’S IMPACT MEASUREMENT

m%®“@°w

Beneficiaries Outcomes Observers Questions & Frequency Storage Reports
Indicators

Twitter: @makerble @mattkepple



The Process We Use In This Workshop

7 QUESTIONS TO ASK WHEN PLANNING YOUR PROGRAMME’S IMPACT MEASUREMENT

.t °, OQO0C
h 1l

Beneficiaries Outcomes Observers Questions & Frequency Storage Reports
Indicators

What are the What do these people Where will their
differences you need to look at to see answers be
are making? whether a difference stored?

has been made?

Whose lives are
you making a
difference to?

How will you
When will you get these analyse your

people to do this? results?

Who can confirm whether
these differences are
being made?



Choose Your Preferred Level Of Detail

EFFORT TRUSTWORTHINESS
Time constraints Impress funders
Team buy-in Actionable insights

Twitter: @makerble @mattkepple



BENEFICIARIES

Participants you
work with directly

Family members
of Participants

Friends and Professional who Local Community
co-workers of support the Members affected
Participants Participants by the Participants

Twitter: @makerble @mattkepple

Society &
Government

The
Environment




Beneficiary Group

Changes in how people Think
e  Attitudes
e Beliefs
e Knowledge

Changes in what people Do
e  One-off achievements
° Habits
° Policies (organisations)

Changes in what people Have
e Financial
e Health & Wellbeing
e  Relationships

People you work with directly

Family members of the people
you work with directly

Friends & Coworkers of the
people you work with directly

Professionals who support the
people you work with directly

Local Community Members
affected by the behaviour of
the people you work with
directly

Society & Government

The Environment

Changes in Behaviour

Changes in Quality




OUTCOMES

Change How People Change What Change What People
Think People Do Have

()

One-off achievements Wellbeing Relationships
. . : Mental & Financial
Knowledge Policy changes Physical Savings

Twitter: @makerble @mattkepple
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OUTCOMES

‘ 2

ﬂvolve Beneficiaries

B
®
INTERVIEWS

5=
X X

FOCUS
GROUPS

INTERVIEWS: Ask open questions. E.g.

O

Why did you take part in this
programme?

How do you feel about the programme?
What effect has the programme had on

you?

\

%




OUTCOMES

e > O 0 ¢«

Involve Beneficiaries
e FOCUS GROUPS:
o Ask the group how they feel about the

E %J outcomes that were identified during the

Q 9 interviews

o Give people a variety of methods to
communicate

INTERVIEWS

Vote with Sticky Dots Prioritize with Diamond Nine

S [ ]
L L]
I

7 ‘ m%

FOCUS oo
GROUPS




OBSERVERS

A6
000

20

PEOPLE ORGANISATIONS APPS AND
DIGITAL SERVICES

Twitter: @makerble @mattkepple



1 2 3 ° 5 6 7
QUESTION TYPES QUESTIONS PRINCIPLES

Yesor No Scales with Numbers Before and Fair. Not
Levels with Units After ‘Leading’
r Likert Scale N\ @ ‘
Strongly : o Strongly
Disagree Disagree No Opinion Agree Agree Triangulation  Observable.

N _ Not Subjective

How affectionate to your children are you? How many times do you hug your child?
How many times do you compliment your child?




1 2 3 ° 5 6 7
INDUSTRY-RECOGNISED SURVEYS

Inspiring Impact CORC: Child Outcomes Research
Resources Hub Consortium

By scion Understanding Money Skills: where our help is needed most to
L Alleies improve client financial capability

' Arts and culture

Search measures...

Published 26th May 2017  Expertise Required == == == Moderate
©  Children and families
Problems in managing money have never been more important for peopleUzs lives. This report is an
important contribution towards beginning to understand and solve these problems, not just for Citizens
Advice clients but for everyone.

©  Citizenship and

communities

2 Community development

O Crime and public safety Andy Haldane, Chief Economist, Bank of England.

© Disability Read More »

© Domestic violence

Children's Global Generalised Anxiety
Assessment Scale Disorder Assessment

Twitter: @makerble @mattkepple


https://www.corc.uk.net/outcome-experience-measures/

o ©O © © Q, o o

Several times
After Programme

Multiple times 6 Months
After

Ends

Programme during the
Starts Programme Programme Erzgfomme
nds

Ends

| ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | ]
Timeline

Twitter: @makerble @mattkepple



STORAGE

USEFULNESS AS YOU GROW

z " m Tﬂ ' ‘ {
IN PEOPLE’S ON PIECES IN IN ONLINE IN ONE PLACE

HEADS OF PAPER SPREADSHEETS SURVEYS

EFFORT REQUIRED TO GET STARTED

Twitter: @makerble @mattkepple




1 2 3 4 5 6 0

Calculating the Distances Travelled

“70% of beneficiaries went from showing affection once a week to showing affection to their
children every day over the course of the programme”

“And of that subset of beneficiaries; 80% were single parents, 60% were BAME and 70% were
from low incomes”

REPORTS

MANUALLY DIGITALLY INTERACTIVELY

Twitter: @makerble @mattkepple



The Process We Use In This Workshop

7 QUESTIONS TO ASK WHEN PLANNING YOUR PROGRAMME’S IMPACT MEASUREMENT
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Beneficiaries Outcomes Observers Questions & Frequency Storage Reports
Indicators

Twitter: @makerble @mattkepple



Choose Your Preferred Level Of Detail

EFFORT TRUSTWORTHINESS
Time constraints Impress funders
Team buy-in Actionable insights

Twitter: @makerble @mattkepple



A practical Theory of Change

Activity outputs Participation outputs Short-term outcomes Medium-term Long-term outcomes
[Changes in Attitude, outcomes [Changes in [Changes in Quality of
Classes taught Children attending classes Abi|if! COQOCH! l] Behoviour] Life]

Musical skills A& Personal development A Children enrolled in school

Books given to children Volunteer teachers recruited A

— @ ‘ o Children learning an Children aware of the

instrument importance of studying Children that managed to
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Organisations use our Impact CRM platform to track and
communicate data across their Theory of Change

1. Add your own outcomes and
indicators

Create your own surveys
Add existing surveys
Produce reports

Share case studies

6. Collect donations

o Prices start at £1/month

Create an account on www.makerble.com

AP S R




Makerble® Impact CRM

Using football to teach.life skills to

children

A project by A Showcase Children & Young People's Charity led by Ines Fonseca created on 20th April 2017

Our children come fromrdifficult backgrounds such-as parents with diseases or with economic difficulties. Through football, we
provide them a safe place and helpgthémito feel that they belong somewhere while playing a sport and staying healthy.

9 Stories |

Add Story | Participants

Activity_outputs

o Attendees Details

/0

Matches played
Details

ﬂ Football practice

© pian

Participation outputs

Analysis ' List

Short-term outcomes

Health improvements &

Weight loss's
Details

Improvements in
sleep’s Details

See More

Project Settings ¥

Medium-term Long-term outcomes

Children confidence A

0 Children with

increased
confidence in
their own

capabilities's
Details

Children are more active A

o Children have

significant
improvements in
health's Details

Children

anrallad in athar

Belonging A

Twitter: @makerble @mattkepple
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Thank You

Planning Your Programme’s
Impact Measurement
In /7 Steps

Matt Kepple

matt@makerble.com
www.makerble.com

® Makerble

Twitter: @makerble @mattkepple



