
Discover. Learn. 

Analyse. Shape.

Repeat.

BE MORE DATAWISE

#DatawiseLondon



How are you feeling?

What’s the first 

word that springs 

to mind when you 

think of data?











Datawise London

Improving use of data by small local charities and 

community organisations, leading to better shaping 

of services to meet the needs of Londoners

http://bit.ly/datawiselondon

http://bit.ly/datawiselondon


New partnership programme



What is 

• A step‐by‐step, structured framework for social sector 
organisations to develop and improve their impact

• A volunteer coach provides face-to-face support acting as an 
independent facilitator and critical friend whilst applying their own 
expertise to the organisation

• Organisations will complete the programme having developed their 
own bespoke Theory of Change and Measurement & Evaluation 
Framework

• Organisations can access peer support as well as learning events 
within the Measuring the Good Community



DataCorps projects
Six - nine month in depth projects embedded within a non profit organisation 

to develop data products

Data Therapy
Office hours - light touch analytical support to non profits - come 

with any data question! bit.ly/DKUKofficehrs

Support to data scientists working in non profit organisations

DataDives 
Working with non profits to provide insights into social problems:

Two months of data scientists volunteering on data cleaning and defining 

questions, followed by two day analysis event 











CIVIL SOCIETY DATA AT THE GLA 
• Civi l  Society Data Off icer within Community 

Engagement team

• Working with teams across City Hal l  to engage with 

Civi l  Society 

• Supporting the development of  data capacity and 

maturity across London’s Civi l  Society 

• Insights into London’s Communit ies 

• Working w i th  the  Data  for  Good sec tor

• A tes t  and  learn  approach



Cornerstone Fund

Funding collaborations and partnership 

approaches to bring about systems change to 

build stronger, more resilient communities.

Testing different approaches to making better use 

of civil society assets and resources for the 

benefit of communities.

Round 2 coming soon…



Unlocking potential

The valuable data you have, use and share, 

is one of your greatest assets.

Our mission at Datawise London is to help 

you unlock it.



What would Alice do??

 Watch the following video

 Split your table into two groups

 Complete the worksheet

 Feedback

 See what actually happened!



What would Alice do??

 Split your table into two groups

 Complete the worksheet

 Feedback

 See what actually happened!

https://youtu.be/3NNibEF2mNc
https://youtu.be/2bEh7DOCMdc


How could AI techniques help small local 

organisations?

 Watch the following video

 In your table groups consider: 

 What would you want to know to consider using AI techniques?

 What other scenarios in small organisations could use similar techniques?

https://youtu.be/Fqx_4PSPItg
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Developing a Predictive Model of Likely 
Future Demand

 Developed a measure of dependency (score based) using existing client data: 

7,300 client records, 29,500 referral records

 Tested various statistical models and trained model on past data to see how 

accurately it predicts historic cases

 Not an automated process, humans decide who is and isn’t treated - Support

worker involvement remains key 

 Predictive model just allows client support interventions to occur earlier rather 

than later



GDPR compliance, Fairness, 
Accountability and Transparency

 TWC is committed to GDPR compliance in collecting, storing, 
and processing data

 Client data is received from third party referral agencies, with 
informed client consent

 http://thewelcomecentre.org/wp/wp-
content/uploads/2018/05/18-Privacy-Notice.pdf

http://thewelcomecentre.org/wp/wp-content/uploads/2018/05/18-Privacy-Notice.pdf


Training and 

Development 

Programme

THE DATAWISE
APPROACH



Data Challenges
We do not currently collect data on address of charity 

we with. It might be nice to add this to analyse the mix.

How to collect digital data in order to 

report and evaluate impact

Find out through external data if our grant giving is best 

supporting provision gaps

To have more confidence which are the “go-to” 

data sources for certain areas/needs - particularly 

beyond local sources

Turn our data into colour-coded maps 

using ward and LSOA boundaries

Use data more effectively - leading to better decision-making



Part of the Data Maturity Framework

http://dataorchard.co.uk/wp-content/uploads/2019/08/Data-Maturity-Framework-NFP-Sector-v2.5.pdf September 2019

http://dataorchard.co.uk/wp-content/uploads/2019/08/Data-Maturity-Framework-NFP-Sector-v2.5.pdf
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Towards a Case-based Curriculum

 Ultimately what we plan to develop is a case-based or scenario-based 

programme which includes:

 Replicable development activities 

 Case studies of organisations

 Software tools for everyone to use

 “Footprints, not blueprints”

 These being related to individual skills and capabilities, but also to 

organisational capacity and increased levels of data maturity

Towards a Case-based CurriculumTowards a Case-based Programme



Scenarios and Development Programmes



A Potential Case Study



Break

Find someone 

you don’t know  

with the same 

colour smiley face 

as you to talk to… 



Data Challenge

DISPLAYING POINT DATA AND SMALL-AREA DATA ON MAPS



The Challenge

Point

Postcode

OA*

LSOA**

MSOA***

MSOA 

Ward****

Borough

County

Region

* OA = 300 people  ** LSOA =  1700 people (London) *** MSOA = 7200 people (London)

**** Ward 13000 people (London) 



There are some helpful tools out there

The ONS provides vast datasets which map these different areas against 
each other

The London Data Store provides Excel templates for each London Borough 
as well as for the whole of Greater London. These are useful for simple 
data which are already organised by ward or borough.

To make custom maps, or to explore in depth, we may need to drill into 
those very large data sets and use shape files and open data

https://data.london.gov.uk/dataset/excel-mapping-template-for-london-boroughs-and-wards


LSOA Level 

shape files



LSOA and 

Indicies of 

Multiple 

Deprivation



Adding 

Postcodes Scores



Comparative Maps: an Alternative 

Representation 

Indices of Multiple Deprivation Distribution of Clients



Thematic table discussions

 Useful sources of data

 Databases – how do small charities find what they need

 Digital inclusion & accessibility

 Impact measurement

 Data science – what’s possible?



Data Maturity

WHAT DOES THIS MEAN FOR ORGANISATIONS?



How data mature is your org?

The Themes of Data 

Maturity

Developed by: DataKind UK 

& Data Orchard

https://www.dataorchard.org.uk/resourc

es/data-maturity-framework

https://www.dataorchard.org.uk/resources/data-maturity-framework
https://www.dataorchard.org.uk/resources/data-maturity-framework




Leadership

Culture

Skills

Tools

Data

Uses

Analysis



Leadership

Culture

Skills

Tools

Data

Uses

Analysis

Excited CEO

Excited staff

Recruited 2 

analytical staff

Data 

infrastructure

Data for decision 

making

Data for decision 

making

Experimenting!



Where are you in your use of data??

Arm-bands 

needed

Doggy 

paddle

Treading 

water

Swimming Gala 

medallist

Channel 

swimmer



Next steps…

 Complete our post event survey!

 Raise awareness with your members, communities and grantees

 Promote our training & support offer

 Refer specific organisations you are working with

 Access the programme yourselves

bit.ly/datawiselondon

https://superhighways.org.uk/training-advice-and-technical/data-skills


Coming soon…

 Data Essentials workshops 
• 12 Nov (Shepherds Bush)

• 18 Nov (Kings Cross)

• 27 Nov (Waterloo)

• 5  Dec (London Bridge)

• 17 Dec (Liverpool Street)

Booking soon on our Eventbrite page

 Blogs & resources
• Online survey tools – what’s the one I need?

• Theory of Change – where do I start?

• Mapping tools 

https://www.eventbrite.co.uk/o/superhighways-308927460


Lunch

Don’t forget to try 

and talk to someone 

else with the same 

smiley face colour as 

you…



Data Demos

FOLLOWED BY PRACTICAL DATA SESSION



Some tools shown…

360 Giving - Grant Nav https://grantnav.threesixtygiving.org/ Search 
& filter to find information about who’s funding what and where.  
Download a file to upload into Data Insights

360 Giving – Data Insights https://insights.threesixtygiving.org/ Filter 
on a funder or upload a file you’ve downloaded from Grant Nav.  
Interact with this visualised data set

Find that charity https://findthatcharity.uk/

CharityBase https://charitybase.uk/

https://grantnav.threesixtygiving.org/
https://insights.threesixtygiving.org/
https://findthatcharity.uk/
https://charitybase.uk/


Working at ward or borough level

• The London Data Store 
provides Excel templates 
for each London Borough 
as well as for the whole of 
Greater London.

• These are useful for 
simple data which are 
already organised by ward 
or borough.

• https://data.london.gov.uk/
dataset/excel-mapping-
template-for-london-
boroughs-and-wards

https://data.london.gov.uk/dataset/excel-mapping-template-for-london-boroughs-and-wards


Simplest map creation…

Paste data sets with 
postcodes & create a 
map!

http://www.batchgeo.com/


Google My Maps

Add multi-media

Add different layers (max 10)

Customise look and feel

https://www.google.com/maps/d/u/0/viewer?mid=1SqwiX7J2ZnxahjBns6lLL04awRM&ll=51.40369778553189,-0.2756418631836368&z=13
https://www.google.com/maps/d/viewer?mid=1amxKwvP0jqXtcHHO1SLLn-6LhJk&ll=51.400264659864774,-0.08981555256343654&z=14



