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Session objectives

By the end of this session you’ll know how 
to:

• Define your organisation’s system needs

• Select & implement an off the shelf system 
that is right for your organisation

• Better monitor, evaluate and communicate 
your outcomes



Getting the buy in…

Greater efficiency:

• Automating manual processes 

• Reducing paperwork

• Reducing staff time 

Greater effectiveness:

• Sharing / accessing information

• Analysing data in more sophisticated ways

• Presenting information with greater impact & to a wider 
variety of audiences



http://dataevolution.org.uk/






What difference do you make?

Do you have an outcomes framework?

https://knowhow.ncvo.org.uk/organisation/impact/plan-your-impact-and-evaluation


https://impactsupport.org/data/


So you need a 
database?!



Choosing the best system for you..

• Data audit – input from across organisation

• System brief – driving factors, reporting needs, support, budget etc

• Shortlist systems & options appraisal

• Select system & provider / Tender process



Getting it right 1

Identify needs

• Audit current systems – what you’re using, 

what works well, what frustrates you…

• Develop a brief – what are the drivers?  

Where do you want to be?  Remember to 

future proof



Getting it right 2

Involve the team

• Benefits?

• Concerns?

• Ideas / opportunities?

• Set up a working group…



Client
journey / 
process 
mapping

http://www.superhighways.org.uk/documents/view/factsheets-and-guides/impact-aloud/Client_journey.pdf


Getting it right 3

Selecting options

• Can it be developed in house?

• Does a system already exist to meet your needs?

• If not (are you sure?!), budget for the bespoke 

option…



40 / 60 %



Getting it right 4

Identifying other resources – it’s not just 
the tech tool…

•Upgrade to ICT infrastructure?

•Staff roles & training?

•Costs – upfront / ongoing?

•Evaluation – measuring impact



Data protection by design & default

• Are you registered with the information commissioner?  
Data Controller? www.ico.org.uk

• Do you have a data protection & privacy policy and 
explain why you collect data and what it will be used for?

• Due diligence on 3rd party systems – IT security and GDPR 
compliance? Cloud computing ICO guidance

• Is your client data secure i.e. robust passwords, backed up, 
safeguarded with anti virus software and a firewall?  What 
about remote working & BYOD? NCSC Infographic

• What about collaboration / data sharing?

http://www.ico.org.uk/
https://ico.org.uk/your-data-matters/online/cloud-computing/
https://www.ncsc.gov.uk/guidance/cyber-security-small-charity-guide-infographic-summary


www.scribd.com/document/333535592/IT-for-outcomes-Selecting-a-database-

for-monitoring-Meghani-2011

http://www.scribd.com/document/333535592/IT-for-outcomes-Selecting-a-database-for-monitoring-Meghani-2011


http://www.itforcharities.co.uk/What Small Charities Need to Know About CRM Systems v2.pdf


Affordable off the shelf online databases

http://www.lamplightdb.co.uk/
http://www.upshot.org.uk/
http://www.substance.net/views/
http://www.outcomesstar.org.uk/
https://www.charitylog.co.uk/
http://evide.org/
https://www.betterimpact.com/
https://about.makerble.com/
http://www.civicrm.org/
https://www.salesforce.org/nonprofit/


www.lamplightdb.co.uk

http://www.lamplightdb.co.uk/


www.charitylog.co.uk

http://www.charitylog.co.uk/


www.evide.org.uk

http://www.evide.org/


www.substance.net/views

http://www.socialimpacttracker.org/


www.upshot.org.uk

http://www.upshot.org.uk/


www.betterimpact.co.uk

http://www.civicrm.org/


www.civicrm.org

http://www.civicrm.org/


http://www.salesforce.org/


www.makerble.com

http://www.upshot.org.uk/


www.impactassessmentapp.com

http://www.charitylog.co.uk/


www.staronline.org.uk

http://www.staronline.org.uk/


One tool or many…

Linking & building recipes!



Feedback – CharityLog implementation

•Efficiencies “Implementation of a new case and information 

management system has streamlined how we record our work on 
a daily basis and across all of our monitoring and evaluation 
activities”

•Evaluation & Sustainability “We use this to inform how we 

are delivering our services and help us to secure the funding we 
need to meet the need for help from families”

•Scaling up & collaboration “This has supported us 

through our transition from working in one to three boroughs and 
has now been adopted by 6 other equivalent London 
organisations. It will help us to deliver joint projects and apply for 
new funding opportunities working together”



Improvements – Salesforce implementation

• Organisation and IT = culture shift

• Remote working = stable and consistent = travel time 

saver

• Reimagining our programmes = process invites questions, 

critique of long standing structure

• Team closer to targets, evaluations and seeing their results

• Reporting - 1st completed report without asking team to 

complete additional Word template!



Top tips for success (from organisations 
who’ve done it)

• Factor in time to review what needs to be adapted from the 
very start - let the people using the system know so that they 
can advise you.  This will help staff buy in 

• Needs to be on team meetings agendas as a regular item 

• Having a key person to drive things forward (someone who is 
passionate and competent with data) 

• Having designated time built in to roles for workers to enable 
good data collection 

• Think about the end user - e.g. more sophisticated & 
knowledgeable staff or low tech savvy volunteers 



Top tips for success (from organisations 
who’ve done it)

• Is a database necessary?  Could a spreadsheet do the job 
better?

• Test & trial e.g. at the beginning of a new project so you can 
check it's working and make changes early on 

• Explore a range of systems and go and see people who are 
using them now for their experience and challenges 

• Review regularly - what are the problems & gaps?  What are 
you missing?  What are not using it - remove it… 

• Buddy up with other similar organisations and share learning / 
support 



Presenting your data

www.outcomesstar.org.uk

www.batchgeo.comwww.piktochart.com

www.canva.com

http://www.outcomesstar.org.uk/
http://www.batchgeo.com/
http://www.piktochart.com/
http://www.canva.com/


Data analysis / visualisation - next steps

Carto – non profit application for the Builder 
application

Tableau – non profit discount available via 
Tech Trust

Flourish – free for public maps

PowerBI – free desk top download or Office 365 
app (free subscription for non profits)

https://carto.com/
http://www.tableau.com/
https://www.tt-exchange.org/category/donor-partner/tableau
https://flourish.studio/
https://powerbi.microsoft.com/en-us/


https://superhighways.org.uk/training-advice-and-technical/digital-leadership/
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