
Top Tools for Capturing Impact



about Superhighways....

Providing tech support to small local charities in London for 20 years

✓ Support
✓ Training
✓ Consultancy
✓ Digital inclusion
✓ Impact Aloud
✓ Datawise London

✓ E-news sign up https://superhighways.org.uk/e-news/

https://www.eventbrite.co.uk/o/superhighways-308927460
https://superhighways.org.uk/training-advice-and-technical/data-skills
https://superhighways.org.uk/e-news/


Over to you…



What difference do you make?

Do you have an outcomes framework or Theory of 
Change?

https://knowhownonprofit.org/how-to/how-to-develop-a-monitoring-and-evaluation-framework
https://www.thinknpc.org/resource-hub/creating-your-theory-of-change-npcs-practical-guide/


Planning triangle





A quick matching exercise!

Match the word 
with its 
corresponding 
description



Levels of evidence

Credibility

Randomised
control trial

Anecdotes / 
quotes

Before and 
after survey

Self-reported 
change

Case 
studies

Control 
groups

Basic Advanced

http://www.thinknpc.org/


https://www.inspiringimpact.org/learn-to-measure/plan/decide-what-data-to-collect/




497156

497156



Who 
am I?



Client
journey

http://www.superhighways.org.uk/documents/view/factsheets-and-guides/impact-aloud/Client_journey.pdf


“Do I look like I 
have time for 
digital?”



Why digital can help?

Greater efficiency:

• Automating manual processes 
• Reducing paperwork
• Reducing staff time 

Greater effectiveness:

• Sharing / accessing information
• Analysing data in more sophisticated ways
• Presenting information with greater impact & to a wider variety of 

audiences
• Engaging your audience in monitoring and evaluation



Where do I start?

“Where do I start?”

http://www.zoho.com/
https://www.google.co.uk/forms/about/
http://www.typeform.com/
http://www.surveymonkey.com/
https://support.office.com/en-gb/forms


Grab your phone again!

http://bit.ly/TheBigOne2019

http://bit.ly/TheBigOne2019


Capture your impact – mobile surveys

http://www.quicktapsurvey.com/
http://www.smartsurvey.co.uk/


Capture your impact – SMS surveys



But don’t forget…

It’s all about the questions!!

Writing better questions, getting better data 

Inspiring Impact website

And asking them sensitively…

https://knowhow.ncvo.org.uk/organisation/impact/measuring-your-impact/questionnaires
https://inspiringimpact.org/
https://www.surveymonkey.com/curiosity/ask-sensitive-questions-surveys/


What about benchmarking & scales?



Images are part of data capture

https://www.flickr.com/


As are audio interviews

http://www.soundcloud.com/
https://audioboom.com/posts/7022947-man-boy-a-positive-story-of-impact


Over to you…

Get into pairs – an interviewer and an 
interviewee.

Ask your interviewee to introduce 
themselves and what the highlight of the 
last year has been for them.

Then swap!



Capture your impact - diaries

http://www.blogger.com/
http://www.moodtrack.com/
http://www.moodtrack.com/


Systematic data collection

✓ Digital filing – including online repositories e.g.  
Huddle, Dropbox, Google Drive, SharePoint etc.

✓ Excel

✓ Off the shelf affordable online databases 

** BUILD IN TIME TO ANALYSE **



Affordable off the shelf online databases

http://www.lamplightdb.co.uk/
http://www.upshot.org.uk/
http://www.substance.net/views/
http://www.outcomesstar.org.uk/
https://www.charitylog.co.uk/
http://evide.org/
https://www.betterimpact.com/
https://about.makerble.com/
http://www.civicrm.org/
https://www.salesforce.org/nonprofit/


40 / 60 %



Analysing data

✓ Spreadsheets – filtering, sorting, formulae & 
functions, pivot tables etc.

✓ Database - queries & reports

✓ Exporting as csv files & importing to Excel

✓ Data visualisation tools & dashboards



Mapping for evidence, analysis or sharing

http://www.batchgeo.com/
http://data.london.gov.uk/dataset/excel-mapping-template-for-london-boroughs-and-wards


Infographics



https://powerbi.microsoft.com/en-us/


Best practice issues

✓Do you need to be registered with the information commissioner? 
www.ico.org.uk

✓Do you have a data protection & privacy policy and explain why you 
collect data and what it will be used for? New GDPR was enforceable from 
May 25 2018

✓Do you get consent to use photos / videos?

✓Is your client data secure i.e. password protected, backed up, 
safeguarded with anti virus software and a firewall?  Infographic

http://www.ico.org.uk/
https://www.ncsc.gov.uk/guidance/cyber-security-small-charity-guide-infographic-summary


Final 
thought…



www.superhighways.org.uk

info@superhighways.org.uk

Tel: 020 8255 8040

http://www.superhighways.org.uk/
mailto:impactaloud@superhighways.org.uk

