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Becoming more Datawise...

A bite-sized Data Essentials session —
exploring what data can do for you. Youll:

gain some ideas for using data to inform your decision
making

discover some best practice top tips

find out about a range of free and affordable digital
tools that can help collect and present findings
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London’s community data is one of our
greatest assets - our mission at Datawise is
to help you unlock it.

DISCOVER. LEARN. ANALYSE. SHAPE. REPEAT.

TRAINING, ADVICE AND HELP
WITH DATA CHALLENGES

For people who want to explore the role of data
in shaping their own charity or community
organisation's services - or influencing others.

Our mission at Datawise
London is to help you unlock
the value of data.

www.datawise.london

Mokerble  COALITION

“hear london plus

humanity. equality. rights.



http://www.datawise.london/

About us

Providing tech support to small local charities in

London for 20 years
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https://www.eventbrite.co.uk/o/superhighways-308927460
https://superhighways.org.uk/training-advice-and-technical/data-skills
https://superhighways.org.uk/e-news/

Go to www.menti.com

use the code 58 75 08
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Types of data

Asks: demographics, characteristics, reason for Asks: how people engage, frequency, why they
coming service stop

Establishes: your target audience, who you are Establishes: the extent to which people use your
serving services and how

Asks: what they liked / didn't like, why, what they ~ Asks: what has changed as a result of using the
would change, what is special service, what have people gained

Establishes: whether users are satisfied and your  Establishes: short-term and long term impact on
service is working as intended people’s lives



What data does your organisation
collect?

pata you collect /
generate
‘Lw’cerwaLLg




Post-it exercise goes remote!

3 Whiteboq rd tools to what DATA does AFRTL collect?
t ry: Attendances e.g

Foodbank register
Individuals (who, how often)

 Microsoft Whiteboard orofile info

Clients - Adults &

Rainbow club

- Volunteers Menitoring &
hildren
$°I:nteem T ST Evaluation
. details, DBS Roles
! . Case studies
i M Iro itafft languages, age / Recruitment
e rustees DOB, borough, Act!wty
EOP(2), Project attendance
[ ]
M U rd | Advice (currently Progression
Stakeholders on AIMS) Photes
Student
Fun_derf / Donors immigration Appointments a: 'fi: r:eg;w_
Delwerlles status, DOB, Issues o :
Collections dvi
Referrers dependents, Advice areas Casalprogress
income, housing, Case notes Communications
school reports Mailchimp data
Website data
Finance
Safeguarding e
Staff - HR & Ll G
CP concerns m' ::I:;:; Forecasts
Referrals g Funding
+ health &

allergies etc



https://products.office.com/en-gb/microsoft-whiteboard/digital-whiteboard-app
http://www.miro.com/
http://www.mural.co/

How do you use it — sorting

exercise
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Low volume High volume

Measuring
impact

Improving
AU &TCing
B.mdert-;
romoting
services to the
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Data and your Covid-19 response

What data do you wish you had during Covid-197?
OR

Was there particular data that's been more
important to you over the last couple of months?
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Defining a hunch - video exercise...

Young people in the south of the borough arent
accessing our youth group
What did Alice do next?

Discussion in breakout rooms (5 mins), then
feedback 2 ideas for further exploration

L @ |



https://youtu.be/3NNibEF2mNc
https://youtu.be/2bEh7DOCMdc

Exported current data on numbers of young
carers on their database

Used Excel to analyse spread across top level
post codes (used Split columns and Pivot tables
to Count nos & Charts to visualise)

Compared against attendance at the Youth club

Used to evidence the gap and source funding for
the mini_bus (using a local Community transport
scheme)

Compared 6 months later to see the change \
AN
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Compare like with like — use full data sets

If your sample size is less than 50, use numbers instead
of percentages

Be mindful of factors that can skew your data

Can you generalise? Is it representative? Response rate?
External factors? Timing? Halo effect?

Investigate unused data - are there similarities in people
who drop-out or don't use a programme? Do you ask
why?



What is YOUR data hunch?

v"Have a think!

v"Now share your data
hunch [ questions in
Chat
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What external data do you use?

what sources of
external data oo
tdou use?




Useful London data sources [
resources

.ondon

Data Store - borough profiles

.ondon Data Store — population projections explorer
_.ondon Data Store - borough [/ ward Excel mapping
templates

Indices of Multiple Deprivation - comparison map of 2015

& 2019

Mayor of London Survey of Londoners — headline findings
Making the most of the London Data Store — scendrio

guides

UNDERSTANDINGTHE IMPACT OF WARD LEVEL POPULATION GROWTH ON YOUR
SERVICES

TARGETTING SERVICES TO OLDER PEOPLE MOST LIKELY TO BE SOCIALLY EXCLUDED

UNDERSTANDING YOUR LOCAL AREA — ARE VOLUNTEERS REFLECTIVE & WHAT ABOUT =

CRIME STATS

L
Mty
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https://data.london.gov.uk/dataset/london-borough-profiles
https://data.london.gov.uk/blog/population-projections-explorer/
https://data.london.gov.uk/dataset/excel-mapping-template-for-london-boroughs-and-wards
https://dclgapps.communities.gov.uk/imd/iod_index.html
https://data.london.gov.uk/dataset/survey-of-londoners-headline-findings
https://londonplus.org/wp-content/uploads/2019/02/Datastore-scenario-1-3-website-.pdf

citizens
advice

LONDON DATASTORE

AV D

Trust for London

Tackling poverty and inegualiny

METROPOLITAN
POLICE

z Office for

National Statistics

Public Health
England

Advice trends
www.citizensadvice.org
.uk/about-us/difference-
we-make/advice-
trends/

Ethnicity Facts &
Figures
www.ethnicity-facts-
figures.service.gov.uk/

London Datastore
data.london.gov.uk

London's Poverty
Profile
www.trustforlondon.org.
uk/data/

Metropolitan Police
www.met.police.uk/sd/st
ats-and-data/

Nomis
www.nomisweb.co.uk

Public Health
fingertips.phe.org.uk/

Advice trends summarises Citizens
Advice service top level statistics. It is
aimed at national government
departments, regional agencies; third
sector organisations concerned with
advice or policy and policy researchers.

Headline figures from each government
department detailing ethnic inequalities
in the UK.

The London Datastore is a free and open

data-sharing portal where anyone can
access data relating to the capital.

Official data from over 100 indicators,
revealing patterns in poverty and

inequality.

Tools to help see what local police
forces are doing to combat crime,
identify different types of crime and map
out different crime stats.

Data from a range of surveys,
including the 2011 Census. Enter a
location and get a report detailing
population characteristics of the local
area.

Rich source of indicators across a range
of health and wellbeing themes that has
been designed to support JSNA and
commissioning to improve health and

Department
for Work &
Pensions

Understanding

LONDON

COUNCILS

OUNCES )

Stat-Xplore
stat-xplore.dwp.gov.uk

The London
Intelligence
www.centreforlondon.or
g/project/london-
intelligence/

UK Data Service
www.ukdataservice.ac.
uk

Understanding
Society
www.understandingso
ciety.ac.uk

Ward Profiles and
Atlas
data.london.gov.uk/data
set/ward-profiles-and-
atlas

Who runs London
www.londoncouncils.gov
.uk/who-runs-london

YouGov Results

Explore Job Centre data, including types
of benefits received, and rates that
sanctions are applied, by area and
individual characteristics.

Quarterly publication from the Centre for
London, that identifies the changes
taking place in the City to help policy
makers prepare and plan for the future.
Analyses the latest data under five
major themes: Demography, Economy,
Infrastructure and housing, Society and
Health and environment.

Holds a range of social, economic and
population datasets. They also publish
'how to’ guides and case studies of
effective use of data.

Search results from academic research
using the UK's largest representative
household survey.

Provide a range of demographic and
related data for each ward in Greater
London. They provide an overview of the
population in these small areas including
data on population, diversity, households,
life expectancy, housing. crime and
employment.

London Councils publish data from
London's local elections, London MPs
and their constituencies and data
looking at 50 years of political control of
the boroughs.

Runs surveys of public opinion on

topical issues, with gender, age and
social class breakdowns.

. ove heal YouGov
wellbeing and reduce inequalities What the world thinks yougov.co.uk/results/


https://www.london.gov.uk/sites/default/files/useful_datasets.pdf
https://www.london.gov.uk/sites/default/files/useful_datasets.pdf
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Digital tools

FOR DATA COLLECTION, ANALYSIS &
PRESENTATION




Banstead

Coulsdon

Indices of multiple deprivation

What can
you see?

Darker shades represent higher
numbers of clients

Low (>=) (<) High  Occurrences

1 5 (1)
8 10 @)
11 15 @
16 20 (1)
21 25

WARD KEY

1 Beddington North
2 Beddington South
3 Belmont
4 Carshalton Central
5 Carshalton South and Clockhouse
6 Cheam
7 Nonsuch
8 St. Helier
9 Stonecot
10 Sutton Central
11 Sutton North
12 Sutton South
13 Sutton West
14 The Wrythe \ -FI,,/
15 Wallington North ..:-'
16 Wallington South -—
17 Wandle Valley S
18 Worcester Park //l"




Collecting data

D

SurveyMonkey

Create and publish free surveys

online in minutes with Google

Forms. View results graphically

and in real time.

With Microsoft Office 365
forms you can easily create
quizzes & surveys and see the
results as they come in.

Create and publish online
surveys with SurveyMonkey.
Basic free account does not
allow export of data to Excel.

Create a QuickTap survey
online and collect responses
using a tablet even when you

are offline. Starts at $16/month.

Mapping data

Use Batchgeo to easily create

maps by copying and pasting
postcodes from Excel. Add other
data and map pins will be colour

code accordingly.

Google MyMaps allows you to
plot pin data but also add up to 10
layers including shape files e.qg.
Borough / Ward outlines.

Input a postcode, and Mapit

returns the constituency, council
area & ward and more. You can
also download area shape files.

Useful tool for batch post code

dDUEB| look ups and downloading top

level post code shape files

\.‘..lrl,,é


https://superhighways.org.uk/files/view/training-resources/data-essentials/Favourite_apps_2019_Datawise_London.pdf

Mapping data points...
@

<

? ¢ 29 J batchgeo

(M4
[ Osterley Park
And House
jton :%'O b o Brentfor' CHISWICK
%& ' OSTERLEY

Royal Botgic
w

oo Y What can you

) 9 3
%0&‘\_\‘4%\9* ' :’ ' Isleworth P;:\'b ' S e e ?
k' ' HounsYow ' Q Richmond P
4
' ' e&d@ Richmond
' Qltham Twic&nham Park

Paste data sets with postcodes & create o
map

Blue existing volunteers

Red new client referrals

A\t


http://www.batchgeo.com/
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I've learned that people will

forget what you said, people

will forget what you did, but

people will never forget how
you made them feel




“no numbers without stories, no
stories without numbers”

Stories and Numbers: Collecting the right impact data, New Philanthropy Capital

three in five donors
pay close attention to
impact

of funders use evidence of
impact when deciding to give
out money



https://www.thinknpc.org/publications/money-for-good-uk/
https://www.thinknpc.org/publications/funding-impact/

1000 Volunteers




1000 Volunteers




1000 Volunteers
got out of bed on
a Sqturdqy

mornlng. -
e

e




1000 Volunteers'
got out of bed on '
a Saturday

b




Our Favourite Q |
superhighways
Apps 2019 e e

Infographics Audio

Create infographics, social

media posts, flyers and more audioBoom lets you record,

for web or print with collate and share audio content
Canva. Charities can upgrade online. Monthly cost $9.99.

to Canva for Work for free.

Choose from a range of

SoundCloud also allows
private storage. Publishup to 3
hours of recordings for free.

Piktochart templates and
icons to visually present your
Piktochart data. Charity discount.

Audacity desktop software is
free to download and allows you
to edit your audio interviews.

infogram lets you create
infographics and interactive
online charts. Basic free
account available.

m An alternative to audioBoom,

\.\--"’I[é




Representing your data

\‘f

Qver the last gave us That equates to

12 38 1126.5 140
MONTHS VOLUNTEERS HOURS WORKINGDAYS

easeH
L oo Cave
Pll(tochor’r



http://piktochart.com/pricing/piktochart-packages/
http://infogr.am/
http://visual.ly/
http://www.easel.ly/

Gathering your story - audio

Adoption experience of same-sex couple by Steve
and Shane

+ Playlist ¥ Like </> Embed

Next
Martin Coles' story: Adoptive
. father shares experience
&
Top Posts

'Loved' - Poem by 'Sarah’, 11.
by Fostering and Adoption
\Nv. 'Hope' - Poem by 'Sarah’, 11.
[
by Fostering and Adoption

Martin Coles' story: Adoptive father
Share on n a a shares experience

by Fostering and Adoption

How important is it to tell your story?

’ 00:56

AB svdieseom Nty

SOUNDCLOUD



http://www.soundcloud.com/
https://www.mayacentre.org.uk/need-help/audio/
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How data

The Themes
of Data
Maturity

Developed by:
DataKind UK &
Data Orchard

http:/ /dataevolution.or
g.uk/the-framework/

mature is your org?

CULTURE

Team approach,
self-questioning,
openness and
sharing, governance.

DATA
Assets, Collection,
sources, quality.

TOOLS

Storage, type and
quality of tools and
infrastructure.

USES
Range and extent of
reasons for collecting
and analysing data,
and benefits and
rewards reaped.

ANALYSIS
Type of data analysed, techniques,
presenting and communicating.

SKILLS

Internal capacity, roles
and skill levels, access
to external knowledge
and expertise.

LEADERSHIP
Attitude, investment,
plans for data
development,
alignment

to business

plans, capability.

\.‘..lrl,,é



DATAORCHARD

https:/ /www.dataorch

: PP
How data savvy is your organisation? ard.org.uk/data-

Try one of our free self-assessment tools to find out mMatu rity_

assessment-tool/

I only have 5 minutes

Section 1: Uses

This section is about the purposes for which your organisation uses data. As far as possible respondents are encouraged to think 'whole organisation
wide'.

To what extent does your organisation use data for the following service-related purposes? Note: The term ‘clients' is
used as an overarching term for beneficiaries/customers/service users.
don't

know/not
extensively moderately a little not at all applicable

Recording activity/work with clients

Measuring service quality and performance

Evidencing the needs/problems you seek to address

Understanding the types of clients/environment you serve (e.g. profiles, characteristics)



https://www.dataorchard.org.uk/data-maturity-assessment-tool/

You scored your organisation in the Emerging Stage

Your overall score, based on the average across the seven themes, was 2 out of 5. You have scored your
organisation strongest in Data, Uses, Analysis. Your responses indicate priority areas to focus on are likely
to be Culture, Leadership, Skills.

Your overview

Unaware Emerging Learning Developing Mastering

Uses L

Data

Analysis D

Leadership D

Culture

Tools D \otllyy
& g

— //l " \'\
Skills D I



Predicting user needs

Small Charity & Data Science video case study

Ml R) 0:00/429 @ £ (= O 5] I3



https://youtu.be/Fqx_4PSPItg

Becoming more curious...

What is your data hunch?

Your pledge — what will you do next?

Next steps

Complete our session evaluation

Register for Datawise London support

Check training opportunities on our Eventbrite page

Sign up to our eNews

London Digital support access form

A\t


https://forms.office.com/Pages/ResponsePage.aspx?id=cyXNW8ToyEa5QCBGybwXhSqh993ZHepLorzYnxLNurJUNElFVFJENjQ1MkJaWE0wVEowNFRKNzZKMC4u
https://www.eventbrite.co.uk/o/superhighways-308927460
http://www.superhighways.org.uk/e-news
https://www.london.gov.uk/what-we-do/volunteering/coronavirus-covid-19-civil-society-support/londons-civil-society-digital-support-access-form
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Thank you for
listening

KATE WHITE
SORREL PARSONS

info@superhighways.org.uk

@SuperhighwaysUK
www.datawise.london



mailto:info@superhighways.org.uk
http://www.datawise.london/

