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about Superhighways....

Providing tech support fo small local charifies in London for 20 years
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https://www.eventbrite.co.uk/o/superhighways-308927460
https://superhighways.org.uk/training-advice-and-technical/data-skills
https://superhighways.org.uk/e-news/

Over 1o you...




Go to www.menti.com and use the code 65 30 25

Grab your phone

www.menti.com|

@

Go to www.menti.com
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Enter the code 57 07 76 and vote!



What difference do you make?

Do you have an outcomes framework or Theory of Change?

What are your measures for success ?



https://knowhownonprofit.org/how-to/how-to-develop-a-monitoring-and-evaluation-framework
https://www.thinknpc.org/resource-hub/creating-your-theory-of-change-npcs-practical-guide/

Planning friangle

Overall
aim
The broader, longer- _’ Impact

term change you want to
contribute to

Specific aims sl QUtCOMES  wd)  Indicators

The changes you want to create

Activities s} Qutputs === Indicators

The work you do

© CES Planning Triangle



THEORY OF CHANGE FOR A PARENTING
CHARITY: OUTCOMES CHAIN EXAMPLE

Address specific

Practical 1-

1 support
to parents

Parenting
classes

School-based
activities to help
children from
disadvantaged
backgrounds

NPC*

Improved Improved life
attainment of chances for
children from chidren from
disadvantaged disadvantaged
packgrounds packgrounds

#impactmatters



Levels of evidence

Credibility

Anecdotes /
Quotes /
Testimonials

Case Self-reported
studies change

Basic

Before and
after survey

Advanced


http://www.thinknpc.org/

IMPACT

User data
Engagement data
Feedback data
Outcomes data

Impact data

USER DATA
Information on the characteristics of the people you are reaching.

VIEW MORE w

ENGAGEMENT DATA

Information on how service users are using your service, and the extent to
which they use it.

VIEW MORE w

FEEDBACK DATA
Information on what people think about the service.

VIEW MORE w

OUTCOMES DATA

Information on the short term changes, benefits or assets people have got
from the service.

VIEW MORE «

IMPACT DATA

Information on the long-term difference that have resulted from the

service.

VIEW MORE

d®


https://www.inspiringimpact.org/learn-to-measure/plan/decide-what-data-to-collect/




Client
journey

uPuHing outcomes into practice: data gathering opportunities

Tracking a client’s journey through your organisation can helop you to identify information

collection points that should inform the way you develop your system.

Client’s journey

Information recorded

Client makes first contact
with your organisation

Client's name
Refemnal source
Type of contact
Action taken

Client is registered
jaccepted as a client

Data from initial needs assessment
data, for example, background of
client [demographic profile)
Client's presenting needs (i.e.
baseline outcomes data)

Client meets with a key
worker on ¢ regular basis

Data from initial needs assessment
data, for example, background of
client [demographic profile)
Client's presenting needs (i.e.
baseline outcomes data)

d®


http://www.superhighways.org.uk/documents/view/factsheets-and-guides/impact-aloud/Client_journey.pdf

“Do | look like |
have time for
digital?”




Why digital can help?

Greater efficiency:

Automating manual processes
Reducing paperwork
Reducing staff time

Evaluation Monitoring

Greater effectiveness:

Sharing / accessing information
Analysing data in more sophisticated ways

Presenting information with greater impact & to a wider variety of
audiences

Engaging your audience in monitoring and evaluation
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http://www.zoho.com/
https://www.google.co.uk/forms/about/
http://www.typeform.com/
http://www.surveymonkey.com/
https://support.office.com/en-gb/forms

Which online form or survey 1tool?

survey Monkey

Type Form

sSmart Survey

survey Gizmo
Microsoft Office Forms

Google Forms
Form Stack

JISC Online Surveys
SNAp Surveys

1. Scale

. Storage

. Complexity

. Download format
. Looks

Nntegration

. Design

. Cost

N0 O WN

Read our blog post...



https://datawise.london/resources/online-surveys-how-to-choose/
https://www.surveymonkey.com/
https://www.typeform.com/
https://www.smartsurvey.co.uk/
https://www.surveygizmo.com/
https://forms.office.com/
https://www.google.com/forms/about/
https://www.formstack.com/
https://www.jisc.ac.uk/online-surveys
https://www.snapsurveys.com/

Grab your phone again!

bit.ly/TheBigOneHatch



1) Logging a Conversation with a resident

Best Start ABCD app

*= 1. Who are you?
Jamnes
Jenny
Lairairs
Snalla
& Melisza

MNataka

A “do-it-yourself” app? "t

Themiton Heath
Salhurst

@ NewAddngion
Fialdway
Waddon
Heathfield

Uppar Nonwood & South Monsood

® 3. Was 11?7
ﬁ A corversation with a resident
Signposing/raferal
A metwarking opportunity'comversation with professional
An gyent

A case study




Going mobile...

Home ¥ Solutions ¥ Product ¥ Integrations ¥ Resellers Blog GDPR ¥ Support

Make smarter decisions with
mobile forms and surveys

‘ u‘zdback and ‘ces with S‘ns and surveys



https://www.textlocal.com/solutions/community-groups/
http://www.smartsurvey.co.uk/
http://www.textanywhere.net/foundation-program.aspx
http://www.quicktapsurvey.com/

What about benchmarking &
scales?

Youth Star- Quiz

The Qutcomes Star for youth work scture

@ Not interested @) Considering () Havingago () Workingonit € Enjoying and achieving

In each of the six questions, circle the description that best fits for you now.

r ")
1 Making a difference
getting involved helping others community activities
| really like taking part in things that help others and make a difference.
| do as much as | can
o | often get involved and help out but sometimes lose motivation
9 | do take part but lose interest easily
e | wouldn't mind helping out a bit but | don't know what to do
o I'm not interested. It has nothing to do with me
L e . §F W J
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http://www.blogger.com/
http://www.moodtrack.com/
http://www.moodtrack.com/

But don’t forgedt...

It’s all about the questions!!

Writing beftter guestions, getting better data

INnspiring IMpact website

And asking them sensitively. ..


https://knowhow.ncvo.org.uk/organisation/impact/measuring-your-impact/questionnaires
https://inspiringimpact.org/
https://www.surveymonkey.com/curiosity/ask-sensitive-questions-surveys/

Systematic data collection

~ Digital filing — including online repositories e.g.

Huddle, Dropbox, Google Drive, SharePoint efc.

v Excel | Google Sheets
v Off the shelf affordable online datalbases

** BUILD IN TIME TO ANALYSE **



Affordable off the shelf online databases

generdlly not focused on sales, more on outcomes

& Y Lamplight

Makerble Time o Spare UPSHOT®

MANAGE | MONITOR | EVIDENCE

Outcomes

Star .
V views

Q Impactasaurus


http://www.lamplightdb.co.uk/
http://www.upshot.org.uk/
http://www.substance.net/views/
http://www.outcomesstar.org.uk/
https://www.betterimpact.com/
https://about.makerble.com/

Interactive dashboards

STARTS

BAME PARTICIPATION RATE

18%

FEMALE PARTICIPATION RATE

Microsoft Power Bl

England

Scotland Female

-z

REPORTED BARRIERS

Main carer commitments —,

Has dependent children

Lived in a care home —
Problems with money manag...

Criminal record —

Use of illegal substances —

Comes from a workless backg... —

Male

e

\\l

1906

Claiming benefits —

_<_f 30f8

16-17 18-24

— No barriers reported

Has no prior work experience

N

.rm Power BI


https://www.streetleague.co.uk/impact
https://powerbi.microsoft.com/en-us/

Simplest map creation...

Paste dafa sets with postcodes & create a map!

? ¢ R

i M4 ] O:t%rlﬁy Park m'
o aien %o ' HESTON bt Brentfor' P HICE
%

Q < S Royal Botggic

o) CRANFORD ' ' Gardens, gw
- N

O d ' ’ 3? '

) e ' : Isleworth o '
CU 9,0"«\ [
O v ' ' HounsYow ' @ Richmond

4 \ <
' }e&d Richmond

Twicbenham Park


http://www.batchgeo.com/

oogle My Maps

CVA ABCD Asset Map

() Cooking

@ computing

§ Physical Health

) children, Parents, Family
©® community

§ Dance/ Singing

§ Fitness, Sport, Cricket
§ Health

() Other / No data

Community based groups

v @ Family, Community
@ Music
) Residents Association

) Other / No data

Add multi-media
Add different layers (max 10)
Customise look and feel
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https://www.google.com/maps/d/viewer?mid=1amxKwvP0jqXtcHHO1SLLn-6LhJk&ll=51.400264659864774,-0.08981555256343654&z=14
https://www.google.com/maps/d/u/0/viewer?mid=1SqwiX7J2ZnxahjBns6lLL04awRM&ll=51.40369778553189,-0.2756418631836368&z=13

Over to you...




Break timel



I've learned that
people will forget
what you said, people
will forget what you
did, but people will
never forget how you
made them feel

2%




“no numbers without stories,
no stories without numbers”

Stories and Numbers: Collecting the right impact data, New Philanthropy Capital

three in five donors pay
close attention to impact

i

8 7 O/ of funders use evidence of impact
O when deciding to give out money



https://www.thinknpc.org/publications/money-for-good-uk/
https://www.thinknpc.org/publications/funding-impact/

1000 Volunteers




1000 Volunteers

mMmeeeeeen




1000 Volunteers

got out of bed on a Saturday
morning.

preeeeeneee




1000 Volunteers

got out of bed on
a Saturday morning.

preeeeeneee

See Sarah’s Story

TP I ol s
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Storytelling essentials

‘v




Elements of a good story?

 Human inferest —capture imagination / hearts
* Redl people —real lives and experiences

o Great quotes / soundbites

» Timing and relevance — why now?

* Facts and figures

* Think in pictures

* Beginning, middle and end

« Cdll to action



+

~3e Storytelling frame

Key message

Who is the story
intended for?

What is the
purpose of the
story?

What do | want
viewers to do as a
result of seeing it?

What media will |
use to create it?

Where will |
share it?

How will |
measure the
impact?

What next?




What
equipment will
you need?

Or have?




A picture fells a thousand words

flickr

E UPLOADING ON
= — flickr —
aiibink m /N i

From your emall



https://www.flickr.com/

Giving people a Voice

Man & Boy: a positive story of impact

Sep 26, 2018, 4:58 PM

Subscribe
Apple Podcasts R RSS
Next

L

Man & Boy: issues and challenges

|

Top Episodes

Matt Hay Talking about Refugee
Action Kingston's Summer Playscheme
by Small Charity Impact

Max Hamilton: a young ambassador
for Express CIC in Kingston
by Small Charity Impact

Hannah Craig on supporting mental
health of SEN children
1 by Small Charity Impact

0:30
* +‘rr:+-sw->rn»»--w»»{nn}-m-ml-w)m»w»-;-'hmww{nl-utuwwmu»--ll-»wa«wmp-

£

© Report this episode

</> Embed ‘ ® Download audio

n u ’ + Playlist

ar QRCode
Trevor Quy shares a positive story of how Man & Boy can be ‘a catalyst for
some change' in a boy's life, giving them space to say how they're feeling in a
safe environment.’

il

SOUNDCLOUD

audioBoom


http://www.soundcloud.com/
https://audioboom.com/posts/7022947-man-boy-a-positive-story-of-impact

59 Posts 6 Playlists

-( LONDON MOZART PLAYERS \

PRESENTS
A CLASSICAL TAKEOVER OF THE

CPOF : S ®  FESTIVAL

Crystal Palace Overground Festival

Crystal Palace Overground Festival is an event e ‘ : 5 R ey ey TR THOMAS TROTTER / POULEN
that has a wide range of diverse activities for ' ; i
people of all ages to get involved in. Follow us

on twitter @CPOFestival , on Facebook at Yoga Students Nicola talks to John Paul Yoga lessons London Mozart Players-
Crystal Palace Overground Festival and from Men in Sheds Julia tells people what LMP
Instagram at cpofestival is doing next.

CPOF CPOF CPOF CPOF

Crystal Palace Park

crystalpalacefestival.org/ 4
A

# w..%.‘

1Vl

London Mozart Players- London Mozart Players- Volunteer Stall holder Nicola's Soundbath



CROYDON VOLUNTARY
ACTION - ABCD
T ———

-

THE PROBLEM: Communicate
the impact of community
® builders & connectors.

THE SOLUTION: Collect audio &
photos to create digital stories
and embed in presentations.

Commissioners have been
“ impressed with what
we've been able to achieve
which has directly resulted”
in further funding.
3

Sarah Burns

Joint Head of Community Involvement ‘
-




Creating easy Infographics

Piktochort W

create and share visual ideas online


http://piktochart.com/pricing/piktochart-packages/
http://infogr.am/
http://www.easel.ly/

OCTOBER'H

trrieeee
B 111ttt
Visitors '""""'
thibittiie
freterenee

66% female

ARANAAAT

78% ot mmcrsuvemmms
postcode area - our community!



6/9 Annual Review — 2917/

Counselling 2@ 1 8
Foundation
Anxiety
Depression
Bereavement
Relatlonshlp breakdown
tress
clien's PfE‘SE‘ﬂ“ﬂQ 2 Counsellors
SUDDDrIed Issues

We are the only counselling service in Croydon
providing communities with long term counselling and
fees based on the ability to pay

M E T e

65% 10 50% 12

receive days waling referrals from GPs, ~ clienls receiving
counselling for  time for mental health the a counselling
over 6 months assessment  services & local bursary.

charities

Our acheivements

@05

hours of reaching our fel mental
Counsellmg diverse local 3@ / health has

provision community improved




Canva exercise

Go to

Sign up to a free account (skip Team set up)

Search for Twitter post in ‘Create your first design’ screen

Skip through the 4 'ips’ in purple

Choose a block background colour (click the colour cube above /
left of canvas)

Click Text from leftf hand bar, choose Heading and type 'Digital tools
for impact’

Click Elements in leff hand bar, search Digital tools for Impact
for people icons, choose one, drag to

pbottom left
Click Text and add number 12 and ]
Affendees (or in Elements search for | |

Numibbers and choose a style) Attendees



http://www.canva.com/

ou don't need feature films...

South London Cares
Like This Page A

Mary, 73: “I've haven't been out the house in six
weeks, but | knew | wanted to be here tonight.”

Last night our Peckham singers - aged between 22
and 85 - got together to belt out ‘I Will Survive’ and
Sister Suffragette’. It was a joyous way to mark the
women'’s suffrage centenary.

Amy Rose, Alice PB, Alex Smith and 10 others like this.

1 share

(}


https://www.facebook.com/southlondoncares/videos/vb.199730440211406/838503776334066/?type=2&theater

Video: make your life easy with a template

Tell What Happened A Hero’s Journey Show and Tell An Invitation
Share a family vacation, success Tell how a regular person Describe something important to Get your audience excited about
to celebrate, or just something overcame a great challenge. you, and why it should matter to an upcoming event.

that happened to you. your audience.

Pick this one Pick this one

Spark Video

Make compelling animated videos—in minutes

Get started now

oY

O
d®


https://spark.adobe.com/

Keep sharing your impact on social

| Jnstagram a sexer ®@ O 8

2% calgaryzoo2012ar HEEA B -

55 posts 537 followers 1 following
2 o 1 2 Calgary Zoo 2012 Annual Report
NINUAL REPO” 1.457 million people visited the zoo in 2012. Each day was captured in a photo.

OThank you for sharing 2012 with us and with family and friends.
www.calgaryzoo.com

8 POSTS 2 TAGGED



https://www.instagram.com/calgaryzoo2012ar/

Online tools
we're now
using every
day

* Microsoft Teams

« GOOgle Meet

o Jitsi

e /00M

e ....there are othersl!



Everybody’s Zooming!

#StayHomeFeast An Introduction to the SE27 Mutual Aid Group


https://www.youtube.com/watch?v=7jJoc3tp-MI&feature=youtu.be&t=181

Long form — events, campaigns, reports & sub sites!

| e |

wiGkelet

Save, organize and tell

stories with content

mailchimp
from around the web Spark Page
©
ISSUU
Create a quick collection
It's a tool to tum many links into one
Mo sign up needed potan: E cmphasize A Acent @ Link
= Title your Sway QP



https://spark.adobe.com/about/page

We're supporting

#try1thing

How Superhighways helped people #TrylThing in Get
Online Week 2018

Supporting Kingston's carers with one to one training
with Kingston Carers' Network

"How do I
\ connect to the
: o " WiFi?"
\
%. 3
LD

6
i


https://sway.office.com/VxuaYyykz448QKhH
https://sway.office.com/VxuaYyykz448QKhH

[e)e



What one digital tool will you go
away and fry first?



@‘ =) superhighways

@ hamessing technology for community benefit

Kate White
Philippa Leary
Info@superhighways.orqg.uk

www.superhighways.org.uk

@ SuperhighwaysUK

Our Favourite Apps take away sheet

PlktochorT

infogr.am

Create infographics, social
media posts, flyers and more
for web or print with

Canva. Charities can upgrade
to Canva for Work for free.

Choose from a range of
Piktochart templates and
icons to visually present your
data. Charity discount.

Infogram lets you create
infographics and interactive
online charts. Basic free
account available.

Collecting data

Create and publish free surveys
online in minutes with Google
Forms. View results graphically
and in real time.

audioBoom lets you record,
collate and share audio content
online. Monthly cost $9.99.

An alternative to audioBoom,
SoundCloud also allows
private storage. Publish up to 3
hours of recordings for free.

Audacity desktop software is
free to download and allows you
to edit your audio interviews.

Mapping data

Use Batchgeo to easily create
maps by copying and pasting
postcodes from Excel. Add other
data and map pins will be colour

S
ReC


http://www.superhighways.org.uk/
https://superhighways.org.uk/files/view/factsheets/Favourite_apps.pdf

