
Top Tools for Impact



about Superhighways....

Providing tech support to small local charities in London for 20 years

 Support
 Training
 Consultancy
 Digital inclusion
 Impact Aloud
 Datawise London

 E-news sign up https://superhighways.org.uk/e-news/

https://www.eventbrite.co.uk/o/superhighways-308927460
https://superhighways.org.uk/training-advice-and-technical/data-skills
https://superhighways.org.uk/e-news/


Over to you…





What difference do you make?

Do you have an outcomes framework or Theory of Change? 

What are your measures for success ?

https://knowhownonprofit.org/how-to/how-to-develop-a-monitoring-and-evaluation-framework
https://www.thinknpc.org/resource-hub/creating-your-theory-of-change-npcs-practical-guide/


Planning triangle





Levels of evidence

Credibility

Randomised

control trial

Anecdotes / 

Quotes /

Testimonials

Before and 

after survey

Self-reported 

change

Case 

studies

Control 

groups

Basic Advanced

http://www.thinknpc.org/


User data

Engagement data

Feedback data

Outcomes data

Impact data

https://www.inspiringimpact.org/learn-to-measure/plan/decide-what-data-to-collect/


Who 
am I?



Client 
journey

http://www.superhighways.org.uk/documents/view/factsheets-and-guides/impact-aloud/Client_journey.pdf


“Do I look like I 

have time for 

digital?”



Why digital can help?

Greater efficiency:

• Automating manual processes 
• Reducing paperwork
• Reducing staff time 

Greater effectiveness:

• Sharing / accessing information
• Analysing data in more sophisticated ways
• Presenting information with greater impact & to a wider variety of 

audiences
• Engaging your audience in monitoring and evaluation



Where do I start?

“Where do I start?”

http://www.zoho.com/
https://www.google.co.uk/forms/about/
http://www.typeform.com/
http://www.surveymonkey.com/
https://support.office.com/en-gb/forms


Which online form or survey tool?

1. Scale
2. Storage
3. Complexity
4. Download format
5. Looks
6. Integration
7. Design
8. Cost

Read our blog post…

Survey Monkey
Type Form
Smart Survey
Survey Gizmo
Microsoft Office Forms
Google Forms
Form Stack
JISC Online Surveys
Snap Surveys

https://datawise.london/resources/online-surveys-how-to-choose/
https://www.surveymonkey.com/
https://www.typeform.com/
https://www.smartsurvey.co.uk/
https://www.surveygizmo.com/
https://forms.office.com/
https://www.google.com/forms/about/
https://www.formstack.com/
https://www.jisc.ac.uk/online-surveys
https://www.snapsurveys.com/


Grab your phone again!

bit.ly/TheBigOneHatch



A “do-it-yourself” app?



Going mobile…

https://www.textlocal.com/solutions/community-groups/
http://www.smartsurvey.co.uk/
http://www.textanywhere.net/foundation-program.aspx
http://www.quicktapsurvey.com/


What about benchmarking & 
scales?



Capture your impact - diaries

http://www.blogger.com/
http://www.moodtrack.com/
http://www.moodtrack.com/


But don’t forget…

It’s all about the questions!!

Writing better questions, getting better data 

Inspiring Impact website

And asking them sensitively…

https://knowhow.ncvo.org.uk/organisation/impact/measuring-your-impact/questionnaires
https://inspiringimpact.org/
https://www.surveymonkey.com/curiosity/ask-sensitive-questions-surveys/


Systematic data collection

 Digital filing – including online repositories e.g.  
Huddle, Dropbox, Google Drive, SharePoint etc.

 Excel / Google Sheets

 Off the shelf affordable online databases 

** BUILD IN TIME TO ANALYSE **



Affordable off the shelf online databases 

generally not focused on sales, more on outcomes

http://www.lamplightdb.co.uk/
http://www.upshot.org.uk/
http://www.substance.net/views/
http://www.outcomesstar.org.uk/
https://www.betterimpact.com/
https://about.makerble.com/


Interactive dashboards

https://www.streetleague.co.uk/impact
https://powerbi.microsoft.com/en-us/


Simplest map creation…

Paste data sets with postcodes & create a map!

http://www.batchgeo.com/


Google My Maps
• Add multi-media

• Add different layers (max 10)

• Customise look and feel

https://www.google.com/maps/d/viewer?mid=1amxKwvP0jqXtcHHO1SLLn-6LhJk&ll=51.400264659864774,-0.08981555256343654&z=14
https://www.google.com/maps/d/u/0/viewer?mid=1SqwiX7J2ZnxahjBns6lLL04awRM&ll=51.40369778553189,-0.2756418631836368&z=13


Over to you… 



Break time!



I've learned that 

people will forget 

what you said, people 

will forget what you 

did, but people will 

never forget how you 

made them feel



“no numbers without stories, 

no stories without numbers”

Stories and Numbers: Collecting the right impact data, New Philanthropy Capital

three in five donors pay 

close attention to impact

87% of funders use evidence of impact 

when deciding to give out money

https://www.thinknpc.org/publications/money-for-good-uk/
https://www.thinknpc.org/publications/funding-impact/


1000 Volunteers



1000 Volunteers



1000 Volunteers

got out of bed on a Saturday 

morning.



1000 Volunteers

got out of bed on 

a Saturday morning. See Sarah’s Story



Storytelling essentials



Elements of a good story?

• Human interest –capture imagination / hearts
• Real people – real lives and experiences
• Great quotes / soundbites
• Timing and relevance – why now? 
• Facts and figures
• Think in pictures
• Beginning, middle and end
• Call to action





What 

equipment will 

you need? 

Or have?



A picture tells a thousand words

https://www.flickr.com/


Giving people a Voice

http://www.soundcloud.com/
https://audioboom.com/posts/7022947-man-boy-a-positive-story-of-impact






Creating easy Infographics

http://piktochart.com/pricing/piktochart-packages/
http://infogr.am/
http://www.easel.ly/






Canva exercise

• Go to www.canva.com
• Sign up to a free account (skip Team set up)
• Search for Twitter post in ‘Create your first design’ screen
• Skip through the 4 ‘tips’ in purple
• Choose a block background colour (click the colour cube above / 

left of canvas)
• Click Text from left hand bar, choose Heading and type ‘Digital tools 

for impact’
• Click Elements in left hand bar, search 

for people icons, choose one, drag to 
bottom left

• Click Text and add number 12 and 
Attendees (or in Elements search for 
Numbers and choose a style)

http://www.canva.com/


You don’t need feature films…

https://www.facebook.com/southlondoncares/videos/vb.199730440211406/838503776334066/?type=2&theater


Video: make your life easy with a template

https://spark.adobe.com/


Keep sharing your impact on social

https://www.instagram.com/calgaryzoo2012ar/


Online tools 

we’re now 

using every 

day

• Microsoft Teams

• Google Meet

• Jitsi

• Zoom

• ….there are others! 



Everybody’s Zooming!  

https://www.youtube.com/watch?v=7jJoc3tp-MI&feature=youtu.be&t=181


Long form – events, campaigns, reports & sub sites!

https://spark.adobe.com/about/page


https://sway.office.com/VxuaYyykz448QKhH
https://sway.office.com/VxuaYyykz448QKhH


Final 

thought…



What one digital tool will you go 
away and try first?



Kate White

Philippa Leary

info@superhighways.org.uk

www.superhighways.org.uk

@SuperhighwaysUK

Our Favourite Apps take away sheet

http://www.superhighways.org.uk/
https://superhighways.org.uk/files/view/factsheets/Favourite_apps.pdf

