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About Superhighways

Providing tech support o the sector for 20 years
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https://superhighways.org.uk/e-news/

Why a data event??



impactaloud

Monitor | evalua communicate

IMPACT

MAMAGEMENT PROGRAMME

USER DATA
Information on the characteristics of the people you are reaching.

VIEW MORE

ENGAGEMENT DATA

Information on how service users are using your service, and the extent to
which they use it.

VIEW MORE %

FEEDBACK DATA

Information on what people think about the service.

VIEW MORE w

OUTCOMES DATA

Information on the short term changes, benefits or assets people have got
from the service.

VIEW MORE w

IMPACT DATA

Information on the long-term difference that have resulted from the
service.

VIEW MORE w
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Social Sector

Data Maturity Framework
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L:fﬁ;ﬁ;g‘:;ﬁ,f - Data Sharing for London Civil Society
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Today

nspire you 1o think differently albout your datfa!
-iNnd out about free & low cost digital tools to help you analyse

Hear finy success stories — data based decision making from
peers

learn about open dafa & data visualisations
learn what data is available at Southwark Councill
-ind out how you can use the London Datfa Store
~Feedback to shape our Cornerstone proposal
Pledge the 1 action you're going to take next!




Where's everyone at with data ?!



From paper to online data collection

‘The google forms have been so useful! It is amazing to see the
answers compiled info graphs and charts straight away.”

"I no longer need fo persuade the leam Leaders of the need for
Qigitising our dara collection - it is being aufomatically driven
by GDPR!”
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http://www.wufoo.com/land/1/
https://support.office.com/en-gb/forms
https://www.google.co.uk/forms/about/
http://www.surveymonkey.com/
http://www.typeform.com/

Making the most of Excel

Sorting & Filtering
Conditional formatting
Countlf

Pivot tables

"I believe very sfrongly that charities benefit from investing in upskilling their
workforce around IT and Excel is a fantastic tool:

Easy for staff to learn how to use Great for reporting!
Cheap to build Give us confidence we know our project
Fun to use! Easy to analyse trends”



Interrogate, Shape, Fund, Grow, Report!
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Outcomes from our data

» From collecting postcodes we could see there was a demand in the North of
the Borough so we have opened a satellite counselling service in Upper
Norwood

» Analysing presenting issues identifies areas for CPPD

» There was an Increase in the number of young people presenting with Identity
Issues therefore we held a Gender Identity Conference.
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Feedback — CharityLog implementation

o Efficiencies “Implementation of a new case and information

management system has streamlined how we record our work on Q aaily
basis and across all of our monitoring and evaluation activities”

 Evaluation & Sustainability “We use this to inform how we are

aelivering our services and help us fo secure the funding we need fo meet
the need for help from families”

» Scaling up & collaboration “This has supported us through our
fransition from working in one fo three boroughs and has now been
adopfted by 6 other equivalent London organisations. It will help us fo
Qeliver joint projects and apply for new funding opportunities working
fogether”



Improvements — Salesforce implementation

Organisation and IT = culture shift
Remote working = stable and consistent = fravel time saver

Reimagining our programmes = process invites questions, critique

of long standing sfructure
Team closer to targets, evaluations and seeing their results

Reporting - 1st completed report without asking tfeam o complete

additional Word tfemplatel



Affordable off the shelf online databases
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http://www.lamplightdb.co.uk/
http://www.upshot.org.uk/
http://www.substance.net/views/
http://www.outcomesstar.org.uk/
https://www.charitylog.co.uk/
http://evide.org/
https://www.betterimpact.com/
https://about.makerble.com/
http://www.civicrm.org/
https://www.salesforce.org/nonprofit/

Show & Tell...



Simplest map creation...
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Paste data sets with
postcodes & create a
map!

Step by step guide



https://superhighways.org.uk/files/view/training-resources/Batchgeo_step_by_step.pdf
http://www.batchgeo.com/
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Volunteers and clients — identifying new areas to recruit volunteers



Google My Maps
* Add multi-media

* Add different layers (max 10)
e Customise look and feel

e Step by step guide
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https://superhighways.org.uk/files/view/training-resources/Google_My_Maps_Step_by_Step_guide.pdf
https://www.google.com/maps/d/u/0/viewer?mid=1SqwiX7J2ZnxahjBns6lLL04awRM&ll=51.40369778553189,-0.2756418631836368&z=13
https://www.google.com/maps/d/viewer?mid=1amxKwvP0jqXtcHHO1SLLn-6LhJk&ll=51.400264659864774,-0.08981555256343654&z=14

Borough & Ward — KML files
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https://www.google.com/maps/d/u/0/edit?mid=1WFePGUPG1JKVMWjCvBPJj3xOT0aV8tsh&ll=51.44972959557518,-0.3270267919433536&z=11
https://mapit.mysociety.org/
https://superhighways.org.uk/files/view/training-resources/Google_My_Maps_Step_by_Step_guide.pdf

Post code boundaries
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https://www.doogal.co.uk/UKPostcodes.php?Search=KT

Choropleths

« London Data Store Borough & Ward Excel mapping femplates

|Ward name |Values
Brunswick Park 100.0
Camberwell Green 105.0
Cathedrals 110.0 Legend _ _
Chaucer 115.0 Quantiles Low (>=) (<) High  Occurrences
College 120.0 1 100 122 (5)
. 2 122 144 4)
East Dulwich 125.0
3 144 166 (5)
East Walworth 130.0
4 166 188 (4)
Faraday 135.0
5 188 210 (5)
Grange 140.0 No data (1)
Livesey 145.0
Newington 150.0
Nunhead 155.0
Peckham 160.0
Peckham Rye 165.0
Riverside n/a
Rotherhithe 175.0
South Bermondsey 180.0
South Camberwell 185.0
Surrey Docks 190.0
The Lane 195.0
Village 200.0 %



https://data.london.gov.uk/dataset/excel-mapping-template-for-london-boroughs-and-wards

Data analysis / visualisation - next steps

CART® Cartp — pon profit application for the Builder
application

Hit+ableaw T - :
MO Tableau — non profit discount available via Tech Trust

Flouris,hgm[E Flourish — free for public maps

W) Power Bl PowerBIl — free desk top download or Office 365 app

(if you have an 0365 subscription)
e


https://carto.com/
http://www.tableau.com/
https://www.tt-exchange.org/category/donor-partner/tableau
https://flourish.studio/
https://powerbi.microsoft.com/en-us/
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STARTS

England Scotland Female Male 16-17 18-24

BAME PARTICIPATION RATE REPORTED BARRIERS

Main carer commitments —,

Has dependent children —
Lived in a care home — — No barriers reported
] 8% Problems with money manag... —.

Criminal record —

FEMALE PARTICIPATION RATE

Use of illegal substances —

Comes from a workless backg... —
“— Has no prior work experience

Claiming benefits '
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https://www.streetleague.co.uk/impact
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katewhite@superhighways.org.uk
Tel: 020 8255 8040

www.supernighways.org.uk

@SuperhighwaysUK


http://www.superhighways.org.uk/
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