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About Superhighways

Providing tech support to the sector for 20 years

e [ech support

e Training

e Consultancy &
websites

e Digital inclusion

e Impact Aloud
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https://superhighways.org.uk/e-news/

hnology


https://superhighways.org.uk/training-advice-and-technical/tech-support/
https://superhighways.org.uk/training-advice-and-technical/training/
https://superhighways.org.uk/training-advice-and-technical/impact-aloud/
https://superhighways.org.uk/e-news/

Over to you...




Go to www.menti.com and use the code 23 45 26

www.menti.com|

Grab your phone Go to www.menti.com Enter the code 234526 and vote!

And here are the results from the session



https://www.mentimeter.com/s/f63ec158931a6fb8730a462ae808069f/4b99e27441a3

What difference do you make?

Do you have an outcomes framework?



https://knowhownonprofit.org/how-to/how-to-develop-a-monitoring-and-evaluation-framework

Planning triangle

Overall
aim
The broader, longer- —} Impact

term change you want to
contribute to

Specific aims ) Outcomes w—) Indicators

The changes you want to create

Activities ) Outputs === Indicators

The work you do

© CES Planning Triangle



THEORY OF CHANGE FOR A PARENTING Npc ¥
CHARITY: OUTCOMES CHAIN EXAMPLE

Address specific
problems
stopping children
| i from attending  _,, School-based
Practical 1- school Improved activities to help
attendance and = 4 chikdren from
1 support behaviour in , 2
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commitment to
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attainment of chances for
v
b ; Parents better Improvement in
arenting Improved support children’s
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#impactmatters


https://www.thinknpc.org/resource-hub/creating-your-theory-of-change-npcs-practical-guide/

Levels of evidence ﬂ*

Credibility

Anecdotes / Case | Self-reported | Before and Control | Randomised
guotes studies change after survey groups control trial

Basic Advanced



http://www.thinknpc.org/




Client
journey

uPuHing outcomes into practice: data gathering opportunities

Tracking a client’s journey through your organisation can helop you to identify information

collection points that should inform the way you develop your system.

Client’s journey

Information recorded

Client makes first contact
with your organisation

Client's name
Refemnal source
Type of contact
Action taken

Client is registered
jaccepted as a client

Data from initial needs assessment
data, for example, background of
client [demographic profile)
Client's presenting needs (i.e.
baseline outcomes data)

Client meets with a key
worker on ¢ regular basis

Data from initial needs assessment
data, for example, background of
client [demographic profile)
Client's presenting needs (i.e.
baseline outcomes data)



https://superhighways.org.uk/files/view/training-resources/Client_journey_re-typed.docx
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http://www.wufoo.com/land/1/
https://support.office.com/en-gb/forms
https://www.google.co.uk/forms/about/
http://www.surveymonkey.com/
http://www.typeform.com/

Grab your phone again!

bit.ly/O365form



http://bit.ly/O365form

Capture your impact — mobile surveys

v SmartSurvey



http://www.quicktapsurvey.com/
http://www.textanywhere.net/foundation-program.aspx
http://www.smartsurvey.co.uk/

Capture your impact — SMS surveys

Home ¥ Solutions ¥ Product ¥ Integrations ¥ Resellers Blog GDPR ¥ Support

ake smarter decisions with
mobile forms and surveys

‘ Ga‘dback and pbces with S"us and surveys
| K En .
reate a surve




But don’t forget...

It’s all about the questions!!

Writing beftter guestions, getting better data —
CES report

INnspiring IMpact website

And asking them sensitively...

9
ki


http://www.cranfieldtrust.org/sites/default/files/files/Writing better questionnaires Charities Evaluation Services.pdf
https://inspiringimpact.org/
https://www.surveymonkey.com/curiosity/ask-sensitive-questions-surveys/

Benchmarking & scales

Youth Star® Quiz

The Outcomes Star for youth work

ONot interested eConsidering 9 Having a go OWorking on it 9 Enjoying and achieving

In each of the six questions, circle the description that best fits for you now.

(1 Making a difference

getting involved helping others community activities

| really like taking part in things that help others and make a difference.
| do as much as | can

o | often get involved and help out but sometimes lose motivation
€) | do take part but lose interest easily
o | wouldn’t mind helping out a bit but | don't know what to do

€@ 'm notinterested. It has nothing to do with me

safety and
Socurity

/6)
do



Images to tell a story

flickr
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https://www.flickr.com/
http://www.instagram.com/
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(MWL Small Charity Week

ITY
WEEK™™

KingstonCYPNetwork

Kingston Children & Young People’s
Network

A peer leaming network of community
organisations working with children, young
people and families focused on local and
national developments in policy and
practice, including safeguarding and child
poverty. Organised by Kingston Voluntary
Action

A volunteer talks about Parent's Place
KingstonCYPNetwork

Kingston-upon-Thames

http:/

kva.org.uk

® Like  + Playlist

& Follow ® lessage

0 Following / 0 Followers

e Max Hamilton: a young ambassador for Expre...

KingstonCYPNetwork

I |

0.00 118

@ Like + Playlist
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http://www.soundcloud.com/
http://www.audioboom.com/
http://audioboom.com/playlists/1264469-small-charity-week

Audioboom

Who else can
talk albout your
Qutcomes?

Officeboo
Superhighways

0:14 |

Dave. Superhighways. volunteer

)
o



http://www.superhighways.org.uk/volunteering/our-volunteers/

Over fo you...

® Get info small groups

® Take furns asking each other to
iInfroduce themselves

® Then ask them fo talk albout
the impact of their
organisation




Capture your impact - diaries
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# Home @ Learn More @ FAQs t. Contact Us

You have a lot to remember...

L.d
< : !
N b - - -
Shopping Exercise Vacation Maintenance
Fun. Social. Accessible. Secure. Simple. Free.

S

Organize your mind privately and securely with Penmia. Our encrypticn ensures your thoughts will be
locked up for safe keeping.
For those of you who love to blurt them out... well, we have options for you, too!

So


http://penzu.com/
http://www.blogger.com/
http://www.penmia.com/

Systematic data collection

Excel

Off the shelf affordable online
databases (especially scales) -e.g.

e Digitdl filing - including online repositories e.g.
Huddle, Dropbox, Google Drive, Sharepoint etc

** BUILD IN TIME TO ANALYSE **


http://www.lamplightdb.com/
http://www.upshot.org.uk/
http://www.substance.net/views/
http://www.outcomesstar.org.uk/

Mokerble

e World Faster

Makerble is a management 6ol which
motivates teams to improve their
impact

Our mission is to help you change

Double your team'’s productivity. Cu r reporfithime in half.

www.makerble.com

Joddng goeqpas



http://www.upshot.org.uk/




Analysing data

e Spreadsheets — filtfering, sorting, formulae
& functions, pivot tables etfc

e Database - queries & reports
e Exporting as csv files & importing to Excel

Dashboards & data visualisation tools

am Power BI ++j,rif + a b. | eau


https://www.tt-exchange.org/category/donor-partner/tableau
https://powerbi.microsoft.com/en-us/

FIRST READING

motivation and
taking responsibility

self care and

offending e Irving skills

managing tenancy

I rmanaging
B accommodation

money

social networks
and relationships

meaningful

use of time

emaotional and drug and alcohol

mental health misuse
ical
et
The Cutcomes Star - Homelessness version
1 ‘ ‘
: Y
Over the last gave us That equates fo

Infographics

OCTOBER "4

?fof'ff'f
iritrieeee

vistsors  BALLLLALH
thididiiie
!it!!tttti

) Ly
3
L 7

s
.r .I

AAAAAAAS

postcode area - our community!




Mapping

See your map below. If you find any markers out of place - just drag and drop them to the correct location.
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http://storymaps.arcgis.com/en/

Best practice issues

* DO you need 1o be reqistered with the
information commissioner?

* DO you have a data protection & privacy
policy and explain why you collect data and
what it will be used for?

* DO you get consent 1o use photos / videos?

e |s your client data secure i.e. password
protected, backed up, safeguarded with ant
virus software and a firewall?


http://www.ico.org.uk/
https://www.ncsc.gov.uk/guidance/cyber-security-small-charity-guide-infographic-summary
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impactaloud@superhighways.org.uk

Tel: 020 8255 8040
www.superhighways.org.uk

@SuperhighwaysUK


http://www.superhighways.org.uk/
mailto:impactaloud@superhighways.org.uk

