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About Superhighways....

Providing tech support to the sector for 15
years
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http://www.trainingatsuperhighways.eventbrite.co.uk/
http://www.communityconnected.org.uk/
http://www.superhighways.org.uk/resources/enews
http://www.superhighways.org.uk/
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Over to you...
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Go to www.menti.com and use the code 23 5170

www.menti.com|

Grab your phone Go to www.menti.com Enter the code 67 53 5 and vote!

/
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What difference do you make?

Do you have an outcomes framework?



https://knowhownonprofit.org/how-to/how-to-develop-a-monitoring-and-evaluation-framework
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Planning triangle

Overall
aim
The broader, longer- _> Impact

term change you want to
contribute to

Specific aims ) Outcomes w—) Indicators

The changes you want to create

Activities ) Outputs === Indicators

The work you do

\ © CES Planning Triangle
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THEORY OF CHANGE FOR A PARENTING Npc ¥
. CHARITY: OUTCOMES CHAIN EXAMPLE

Address specific

Practical 1- e ; activities to help

1 support |  Ind d‘:’s‘ig’“":"’:‘d
to parents scho st

Improved

Parenting
classes

\ #impactmatters " /
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Levels of evidence

™

Credibility

Anecdotes / Case [ Self-reported | Before and Control | Randomised
guotes studies change after survey groups control trial

\_

Basic

Advanced

/







/ C I Ie nt uPuHing outcomes into practice: data gathering opportunities

i 0 u rn e Tracking a client’s journey through your organisation can help you fo identify information
j y collection points that should inform the way you develop your system.
Client’s journey Information recorded
Client makes first contact e Client’s name
with your organiscrtion ) s Referdl scurce

s Type of contact
s« Action faken

Client is registered ¢ Daia from initicl needs assessment
jaccepted as a client — darta, for example, background of

client [demographic profile)
e Client's presenting needs (i.e.
baseline outcomes data)

Client meets with a key » Data from inifial needs assessment
client [demographic profile)

» Client's presenting needs (i.e.
baseline outcomes data)



http://www.superhighways.org.uk/documents/view/factsheets-and-guides/impact-aloud/Client_journey.pdf
http://www.superhighways.org.uk/documents/view/factsheets-and-guides/impact-aloud/Client_journey.pdf
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Why digital can help?

\_

Greater efficiency: <>

Automating manual processes g o s
Reducing paperwork
Reducing staff fime

Evaluation Monitoring

Greater effectiveness:

Sharing / accessing information
Analysing data in more sophisticated ways

Presenting information with greater impact & to a wider
variety of audiences

Engaging your audience in monitoring and evoluo’riory
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http://www.wufoo.com/land/1/
http://www.wufoo.com/land/1/
https://support.office.com/en-gb/forms
https://support.office.com/en-gb/forms
https://www.google.co.uk/forms/about/
https://www.google.co.uk/forms/about/
http://www.surveymonkey.com/
http://www.surveymonkey.com/
http://www.typeform.com/
http://www.typeform.com/
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Grab your phone again!

o bit.ly/TopToolsCap
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Capture your impact — mobile surveys

v SmartSurvey

/



http://www.quicktapsurvey.com/
http://www.quicktapsurvey.com/
http://www.textanywhere.net/foundation-program.aspx
http://www.textanywhere.net/foundation-program.aspx
http://www.smartsurvey.co.uk/
http://www.smartsurvey.co.uk/

drugs and
alcohol

Benchmarking & scales

security

Youth Star” Quiz

The Outcomes Star for youth work

ONot interested QConsidering 9 Having a go OWorking on it 9 Enjoying and achieving

In each of the six questions, circle the description that best fits for you now.

(1 Making a difference

getting involved helping others community activities

o | really like taking part in things that help others and make a difference.
| do as much as | can

o | often get involved and help out but sometimes lose motivation

€) | do take part but lose interest easily
e | wouldn’t mind helping out a bit but | don't know what to do

€@ 'm notinterested. It has nothing to do with me
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But don't forget...

It’s all about the questions!!

Writing better questions, getting better data —
CES report

Inspiring Impact website

/



http://www.cranfieldtrust.org/sites/default/files/files/Writing better questionnaires Charities Evaluation Services.pdf
https://inspiringimpact.org/

Capture your impact - audio

KingstonCYPNetwork

Kingston Children & Young People’s
Network

A peer learning network of community
organisations working with children, young
people and families focused on local and
national developments in policy and
practice, including safeguarding and child
poverty. Organised by Kingston Voluntary
Action.

Kingston-upon-Thames

htt /a.org.uk

B B recentpo

& Follow ® lessage

0 Following / 0 Followers

©

A volunteer talks about Parent's Place

KingstonCYPNetwork

¥ Like

+ Playlist

(Z'Embed

~ Share

Max Hamilton: a young ambassador for Expre...
KingstonCYPNetwork

0:00 1:18

® Like + Playlist

0

SOUNDCLOUD

sl )



http://www.soundcloud.com/
http://www.soundcloud.com/
http://audioboom.com/playlists/1264469-small-charity-week
http://audioboom.com/playlists/1264469-small-charity-week
http://www.audioboom.com/
http://www.audioboom.com/

Audioboom

Who else can
talk about your
QOutcomes?

See our
Audioboom
account

."...ﬂ:.f"t )
@ s, angave

Officeboo
Superhighways

Dave. Superhighways. volunteer

]
L



http://www.superhighways.org.uk/volunteering/our-volunteers/
http://www.superhighways.org.uk/volunteering/our-volunteers/
https://audioboom.com/users/750119/playlists
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Over to you...
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¢ Interview each other

o Ask people to infroduce themselves
and give one example showcasing the
impact your organisation makes?

In their Own Words — the Power of Audio
Storytelling, 4™ July



https://www.eventbrite.co.uk/e/in-their-own-words-using-the-power-of-audio-storytelling-lewisham-tickets-43879008295

Capture your impact - diaries

Wep, -
805 ¢
rw%; 2 fantagy,
S Was i " dri

the sy,

L. Contact Us

@ FAQs

@ Learn More

A Home

e 1 > e MoodtrackDiary
Maintenance AR NR \@

<

X
Shopping Exercise Vacation
I 1 | f 1
Fun. Social. Accessible. Secure. simple. Free. | 1 [1 ] \ @
| 1 |
|
Join Penmia | | .
| |
Organize your mind privately and securely with Penmia. Our encryption ensures your thoughts will be | |
locked up for safe keeping. ." !

For those of you who love to blurt them out... well, we have options for you, too!



http://penzu.com/
http://penzu.com/
http://www.blogger.com/
http://www.blogger.com/
http://www.penmia.com/
http://www.penmia.com/
http://www.moodtrack.com/
http://www.moodtrack.com/
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Capture your impact - photos

flickr

UPLOADING ON

= — flickr —

From Flickr's
deshktop opp



https://instagram.com/
https://instagram.com/
https://www.flickr.com/
https://www.flickr.com/

Capture your impact — social media
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Systematic data collection

e Excel

o Off the shelf affordable online

databases (especially scales) - e.g.
www.lamplightdb.co.uk, www.upshot.org.uk
hitp://www.substance.net/views/,
hitp://www.outcomesstar.org.uk/

o Digital filing - including online repositories e.g.
Huddle, Dropbox, Google Drive, Sharepoint etc

K ** BUILD IN TIME TO ANALYSE ** /



http://www.lamplightdb.com/
http://www.upshot.org.uk/
http://www.substance.net/views/
http://www.outcomesstar.org.uk/
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Analysing data

Spreadsheets — filtering, sorting, formulae
& functions, pivot tables etc

Database - queries & reports
Exporting as csv files & importing to Excel
Dashboards & data visualisation tools

+
m]) Power BI di+ableau

\_ /



https://www.tt-exchange.org/category/donor-partner/tableau
https://www.tt-exchange.org/category/donor-partner/tableau
https://powerbi.microsoft.com/en-us/
https://powerbi.microsoft.com/en-us/

FIRST READING P T——
SECOND READING taking responsibility |

™ 7 selfcare and
. offending ) | | - livirg skills J

Infographics

‘managing tenancy
'-.\;l accommaodation |

OCTOBER 14

—— uL tha Rlyeraide Contrs —~———

triterieee
. SULGLH
Visitors '”"""’
thibibitie
fridtteeee

66% female

The Cutcomes Star - Homelessness version
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Mapping

Bexleyheath cravroro batCh geo
| AZ]
Bexley
HEXTABLI
| A20]
Swanley
Crockenhill
[ M25]
If
l
Indices of
Key | Ward name L

9 Fieldway 56
12 New Addington 116
4 Broad Green 143
16 [ Selhurst 156
13 [ South Norwood 14
20 Thornten Heath 231
22 | Waddon 32
24 | Woodside 42
21 Upper Norwood 282
23 West Thormton 310
2 Ashburton 345
8 Fairfisld 357
3 Bensham Manor 359
1 Addiscombe 74
13 Norbury 384 i
7 Croham 442
18 | Shidey 4
10 Heathfield 454
13 Purley 4652 / \,
11 | Kenley 466 Outside N,
5 Coulsdon East 518 -1
& | Coulsdon West 532 Lambeth
15 [ Sand d 533
17 Selsdon and 00



http://www.batchgeo.com/
http://www.batchgeo.com/
http://data.london.gov.uk/dataset/excel-mapping-template-for-london-boroughs-and-wards
http://data.london.gov.uk/dataset/excel-mapping-template-for-london-boroughs-and-wards
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Best practice issues

Do you need to be registered with the
information commissioner? www.ico.org.uk

Do you have a data protection & privacy
policy and explain why you collect data and
what it will be used for?

Do you get consent to use photos / videos?

Is your client data secure i.e. password
protected, backed up, safeguarded with anti
virus software and a firewall? Infographic

/



http://www.ico.org.uk/
https://www.ncsc.gov.uk/guidance/cyber-security-small-charity-guide-infographic-summary

Superhighways
0208 255 8040

impactaloud@superhighways.org.uk



mailto:Impactaloud@superhighways.org.uk
http://www.superhighways.org.uk/resources/enews
http://www.superhighways.org.uk/resources/enews

