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How we came to 
use storytelling 



Introduction to 
Storytelling 
Methodology 



Most 
Significant 
Change 
(MSC)

• Collecting stories from participants about 
what’s changed for them, and the 
participatory interpretation of these stories.

• Teller decides what change looks like for 
them. 

• Good for measuring change that is 
unexpected, emergent, personalised or 
diverse, and understanding how change 
happens.



Storytelling 
at AOFS 

1. Recruit and train a team of story 
collectors. 

2. Story collectors meet with storytellers 
and discuss - what changed for the 
storyteller as a result of their 
involvement.

3. Conversation is recorded and 
transcribed.

4. Edited down into a 1-2 page story.

5. Discussion session to analyse learning. 

6. Stories and learning shared publicly.



How we’ve 
used 
storytelling 

• Looking for Change, 2017

• Our Place, 2018

• ICON, 2019

• Lankelly Chase Systems Change, 2019

• Oxford Together, 2020













Collecting stories 



Collecting 
Stories

Four guiding Questions:

1. What did you do?

2. What changed for you?

3. Why was this change important?

4. What were the main things that 
made this change happen?



Storytellers • Tellers guided by what you want to 
learn, whose voices needs to be 
heard, and who wants to share their 
story. 

• Important to include diverse 
perspectives – staff, volunteers, artists 
etc. 

• Making sure teller and collectors are 
supported and comfortable is key



Transcribing and 
editing  



Editing 
stories

Transcripts are edited down into 1-2 page 
stories which aim to:

• Faithfully reflect the teller’s insights into 
impact and its significance for them.

• Accurately keep the teller’s ‘voice’ in the 
story – telling it in their own words.

• Vividly capture the reader’s attention.



I felt a little 
bit taller

‘I felt very privileged to do this project and it 
really did give me a bit of a confidence 
boost, you know? I felt valued, I felt valued 
to help create this. Even years after I will 
always remember and take away with me 
that feeling, the sense of accomplishment - I 
belong, I have a place here, I have much to 
contribute, yeah you did that, you. I felt a 
little bit taller, even though I’m not, but I felt 
a little bit taller, I felt a very strong sense of 
pride.’



Discussion 
Session

• Facilitated meeting to help us reflect on 
the stories.

• Participative process.

• Involves people with different 
relationships to the focus of the 
evaluation and the organisation.



Sharing stories 



Why 
storytelling 
has worked 
for us 

• Starts with listening

• Holistic

• Collaborative

• Creative

• Meaningful 



Why 
storytelling 
has worked 
for us 

• Learning 

• Communications

• Creativity

• Reporting to funders 



Group 
discussion

Discuss:

• Thoughts and reflections on what’s 
been shared?

• How might it relate to your own 
practice? 

• What questions do you have?



Oxford Together Stories and report -
https://www.oxfordtogetherstories.com/

Storytelling guide & previous reports and stories –
https://oldfirestation.org.uk/project/storytelling-evaluation-methodology/

https://www.oxfordtogetherstories.com/
https://oldfirestation.org.uk/project/storytelling-evaluation-methodology/

