


Check-in

What story have you
heard or seen that
moved you, or you
enjoyed

#Impactstories




What we'll be doing this morning...

-
-
v'Discovering tools for crea

'he how and why — guick

Tying out digital data col

IMpPAcCt recap
ection Tools

iNg your stories

we’ll have a comfort break too ©



Quick Zoom poll...

On a scale of 1(low) to 10 (high),

what energy
this session w

evel are you starting

ith?






What information are we collecting?

%

%
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Breakout rooms

What information are
you collecting about
the impact of your
food project?

Has this changead
during Covid 197



Impact recap .‘

Let’s take a look at data collection and what we might use this
valuable information for. ..



What difference do you make?

Do you have an outcomes framework or
Theory of Change?



https://knowhownonprofit.org/how-to/how-to-develop-a-monitoring-and-evaluation-framework
https://www.thinknpc.org/resource-hub/creating-your-theory-of-change-npcs-practical-guide/

OUTCO MESARE A PIECE OF CAKE!

INPUTS

Ingredients, utensils,
recipe...
Measuring,

- mixing...

ACTIVITIES

OUTPUTS

OUTCOMES

bigblogscotland.org.uk

o %\7%;

...baking, icing, slicing

)

Cake for 10 people!

10 people
are...

'MW

P

Money, staff, resources,
time...

I Delivering counselling
sessions

I 10 people receive
I counselling

I 10 people ...confident
are... ..happy

%.hea Ithy

National Lottery Community

Fund Scofland Blog


https://bigblogscotland.org.uk/2014/03/17/outcomes-are-a-piece-of-cake/
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Stop UK Hunger

THEORY
OF CHANGE

Take a look here

OUR VALUES

WHO WE - THE LONG-TERM IMPACT
WORK WITH WHAT WE DO THE CHANGES WE WANT TO BRING ABOUT WE'RE AIMING FOR
OUR VISION
SERVICE PROVISION A UK without the need for food banks.
GENERAL We meet the immediata ucpls sanking sppert
PLUBLIC reeds of people in ta readily access support ~
i o maxdrse their IJMITIES Local, financial, levels of
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available to all.

levels of
support

Puople can acoass othar
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EXPERENCE OF RELATIONSHIPS e
LIVING [N POVE RTY We form lasting relatio 3 ety Qroups.

built on mutual respect

Sodal security
works for
all.

Thars & a strong svidance
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ithi X basa aoress food barks .
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understand probls
generate sol
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DARTMER 11”““31:?? an from destitution.
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OF?\-‘IAL*“SA |ON_S ma natioral and lecal pelides
ANMD CURREN INFLUENCING ta dllavtzto desttution.
SUPPORTERS We use evidence and strangth

af relationships to persuade
people in F”_Jt'hr office to Thara Is inmeasad public
support polides t educe will for Long-term sclutions
destitution and erable & ta and tha noad for & growing numbsr of
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CHURCHES

MOBILISATION
We enable people to make
a diffal - through
woluntaering, organising,
danating, campaigring,
dlpsr MOWEMENT BUILDING
CORPORATE { We build a movement of
PARTNERS ; U . people locally and Ukwide COMMUNICATIONS
wha share our values and We tell the truth about poverty,
and share our unwavering
commitment to peoplein
crisis in engaging and
relevant ways ta hel)
build support for our

ommitted to acting
eate a just and
sionate sodiety.



https://www.trusselltrust.org/about/our-strategic-plan/our-strategic-goals/

MOBILISATION
We enable people to make
a difference - through

volunteering, organising,
donating, campaigning,

CHANGING MINDS
There is greater public resolve for a
society where everybody can thrive,

increased empathy and understanding

about the drivers of food bank use,
and higher willingness to take action.

There s inareased public
will for longterm sclutiors

to end the need for A growing number of

food banks. ) pecple have been mobilised
o to take action to help bring
£ ) about long-term solutions to
= Thare & increased and the naad for faod banke.
awarenaess of the problem
of destttution and %3 0
structural causes amongst

targated groups within
the UK population.



Food Insecurity is a Complex Problem

Needs don’t exist in isolation and families are
making tough tradeoffs to meet basic needs

E ¥ - Esc roop

Unemployment Poverty Low Assets
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+ HEALTH | AMER|

Primary Drivers of Food Insecurity

WORK/
INCOME
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Types of data

User data

Asks: demographics, characteristics, reason
for coming service

Establishes: your target audience, who you
are serving

Service data

Asks: what they liked / didn't like, why, what
they would change, what is special

Establishes: whether users are satisfied and
your service is working as intended

INSPIRING
IMPACT

Engagement data

Asks: how people engage, frequency, why
they stop

Establishes: the extent to which people use
your services and how

Outcome data

Asks: what has changed as a result of using
the service, what have people gained

Establishes: short-term and long term
impact on people’s lives


https://www.inspiringimpact.org/learn-to-measure/plan/decide-what-data-to-collect/



https://fareshare.org.uk/what-we-do/our-impact/

What are the
fop 3 reasons
for you to
measure
change

in your food
project?

Goto

WwWww.menti.com

l Mentimeter

Enter the code

8387806

https://www.menti.com/niuadfogcg



https://www.menti.com/niuadfogcq

Your results...

What are your top 3 reasons for measuring
change?

Make best Adapt Provide new Influence Source Share Attract new Thank or
use of existing services stakeholders additional learning and volunteers motivate your
resources activities funding successes volunteers

Other

 Mentimeter

e B



Things to do next with data INSPIRING

Step 1:
Data Diagnostic

Your details

Your organisation*®

Name of project or service*

Step 2

Review your existing data

B

Download the worksheet
Review your existing data

This worksheet contains step-by-step guidance to help you

review the type, quality, and purpose of your existing data.

DOWNLOAD THE WORKSHEET &

https://www.inspiringimpact.org/learn-to-measure/plan/review-your-existing-data/



https://www.inspiringimpact.org/learn-to-measure/plan/review-your-existing-data/
https://www.inspiringimpact.org/self-assessments/data-diagnostic/
https://www.inspiringimpact.org/learn-to-measure/plan/review-your-existing-data/

Digital data collection

Ways to collect data and digital tools that can help us



Ways to collect useful data

v'Routine data collection

v’ Surveys

v Observations

v'Interviews

v Creative methods

v Gathered / secondary dato
v External / open data



Food Hub Collection Form

Food Project Name *

Please select >

Has your project collected food from The Food Hub this week?

Please select >

Your Food Service This Week

Please select which week you are reporting data for *



Total Number of Food Parcels Distributed This Week *

Total Number of Beneficiaries This Week

This includes household size. So if it's 1 food parcel for 2 adults and 3 children please put 5

Number of New People Registered This Week This Week

Did you experience a key issue this week? (Please select the most important one)

Please select >

Anything Else You Would Like To Add for This Week?

(}



The dq S h qu rd Parcels - Weekly New People Registered - Weekly

Sum of Total Number of Food Parcels Sum of New People Registered This
Distributed

Total Food Parcels (since 28 Sep 15/02/2021 - 2110212,

08/02/2021 - 14/02/2..
2020) 2020) 01/02/2021 - 07/02/2..
25/01/2021- 31/01/2...
18/01/2021 - 24/01/2...
11/01/2021- 17/01/2...
04/01/2021 - 10/01/2...
28/12/2020- 03/01/2...
21/12/2020- 27/12/2...

14/12/2020- 20/12/2...
07/12/2020-13/12/2...
, , 30/11/2020- 06/12/2...

Total Beneficiaries (since 28 Sep

23/11/2020-29/11/2...
16/11/2020-22/11/2...

09/11/2020-15/11/2...
02/11/2020-08/11/2...

Food Project - Key Issues 1or10/2020 95/10/2

12/10/2020 - 18/10/2...

Record Count

SE— _ Food Project - Key Issue Other | Total Beneficiaries - by project
FOOD Sum of Total Number ervi
Volunteer recruitment n... gég%lgg PROJECT OTHER: KEY ISSUE o
NAME of Beneficiaries 08/02/2021- 14/02/2.. @
Evelyn 01/02/2021-07/02/2
Not enough food to me... 09/02/2021 Community ;Er?oﬁgﬁt&ir(ljjllda)éi?l a big part Fee. b _ 25/01/2021-31/01/2.. B
2 Store 01/. 642
25/ 18/01/2021 - 24/01/2..
7 ) . Lots more schools shut due to 18/.. 690 11/01/2021-17/01/2.. @
Food stock running low 23/12/2020 Feed the Hill covid, self-isolatin... " _
: 04/01/2021-10/01/2..
We have started trying to have Oh{ 642 /
07/10/2020  Feed the Hill st rying 21/ 639 21/12/2020- 27/12/2.
) ) some recipients col... /
Project funds running low 14/ 639 14/12/2020- 20/12/2...




“Do | look like |
have fime for
digital?” we used
fo say...




What digital
fools are you
using to
capture &
communicate
your impact?

#ToolSwap

Goto

WwWww.menti.com

l Mentimeter

nter the code

6350149

Enter the code

8387806

https://www.menti.com/niuadfogcg

d®


https://www.menti.com/niuadfogcq

Your tools swap

\What digital tools are you currently using?

25
89
T o
(O
o 9 google forms
wattsapp for quotes
5
¢ whatsapp
views database for charts excel

email
social mefia
whatapp  mailchimp

A Mentimeter

e B
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http://www.zoho.com/
https://www.google.co.uk/forms/about/
http://www.typeform.com/
http://www.surveymonkey.com/
https://support.office.com/en-gb/forms
https://datawise.london/resources/online-surveys-how-to-choose

Questions Responses

Office 365
The big question for today... Forms livel

Office 365 form example. Use them to capture information that will help you demonstrate your impact, ask about
what people need from you and make decisions.

Here's the link

What do you feel about marmite?



https://forms.office.com/Pages/ResponsePage.aspx?id=cyXNW8ToyEa5QCBGybwXhSqh993ZHepLorzYnxLNurJUQk1VNTMySVM3MExYOVMyS0o3R1JYUkdRNC4u

1) Logging a Conversation with a resident

Best Start ABCD app

= | Who are you?
Jarnes
Jeniny
Lairairg
Stella

ﬁ Ielisaa

Mataka

= 2 WWHICHh areda are you warking in?

Beoad Graen
Thoamion Heath
Salhursi

& New Addinglon
Fialdweay
Waddan
Heathfigld

Upper Homwncd & South Monsood

= 3.W¥as ity

ﬁ A cormersation with a resident

Signposting/raferral

A metweorking opportunity/comversation with professianal

Ay gvert

A case study

A DIY app?

Example of using survey
tools for routine and
ongoing data collection

d®



Capture your impact — mobile surveys

v SmartSurvey

6
i


http://www.quicktapsurvey.com/
http://www.smartsurvey.co.uk/

Capture your impact — SMS surveys
<

¥ Integrations ¥ Resellers Blog GDPR ¥ Support

Wake smarter decisions with

/! mobile forms and surveys

A "":,: / ,)
<) Vi 5.
: Gal eedback and p'ces with SM&#@ems and surveys
i »
gy e oy - . o
. Creat

€ a survey




Are you using social media?

# Write Post Create Room Photo/Video

ore
‘ How happy did you feel yesterday?

Happy (1
' A
Okay \L
[
<+ Add option

Poll Options « Q New Malden Covid 19 mutu...

v Allow anyone to add options

(Private group) m

v Allow people to choose multiple options

https://fag.whatsapp.com/android/chats/how-to-save-your-chat-history/?lang=en



https://drfone.wondershare.com/facebook/export-save-and-print-facebook-messages.html
https://blog.witness.org/2018/12/export-content-whatsapp/
https://faq.whatsapp.com/android/chats/how-to-save-your-chat-history/?lang=en

Power of Excel

Digital filing — including online repositories e.g.
Droplbox, Google Drive, SharePoint, Teams etc.

Excel
Off the shelf affordable online datalbases

**Self learn Excel bite size **



Choosing and using a database

1. Scope

Taking stock -
what have we
currently got?

Time & budget
Attitude

towards change

Technical skills

Data
stakeholders

Software &
equipment
audit

Qutcome &
evaluation
framework

50% of work

How are we
going to
approach It?

Appoint Project
lead

Timeline

Staff &
Volunteer buy-
in

3. Specify

What do we
need the
database to
do?

Mapping data to
outcomes

Reporting needs

User
requirements

10% of work

4. Select

Which
database
should we
choose?

Explore
database
options

Map how the
new database
will fit in with
your current
systems

5. Prepare

Get
everything
ready

Database
customisation

Data clean up
and migration

User support
materials

New working
processes

40% of work

6. Test & train

Put it to the
test

Testing & fine
tuning

User training

7. Implement

Full roll-out

Ongoing user
support

Database
maintenance

Continuous
improvement

Choosing @
Database
by
Daftawise
London

6
i


https://datawise.london/resources/choosing-a-database/

Affordable off the shelf online databases

Ty Lompione. VY VIEWS  charitylog

Makerble

Outcomes

Star

cvicRm 2
SEIMPACT

Q Impactasaurus



http://www.lamplightdb.co.uk/
http://www.upshot.org.uk/
http://www.substance.net/views/
http://www.outcomesstar.org.uk/
https://www.charitylog.co.uk/
http://evide.org/
https://www.betterimpact.com/
https://about.makerble.com/
http://www.civicrm.org/
https://www.salesforce.org/nonprofit/

£

Analysing what we have

There are technigues and tools 1o help us understand what’s
happening in your foodbank projects



Analysing data

v Spreadsheets — filtering, sorting,
formulae & functions, pivot tables
efc.

v Database - queries & reports

v Exporting as csv files & importing
to Excel

v" Data visualisation tools &
dashboards

1“"’&'
oy ¢
=datawise

s LONDON &



Mapping: evidence need / show reach

o .
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“ \ P » Red new client referrals
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e


http://www.batchgeo.com/

Lewisham Community Food Projects Map
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Indices of Multiple Deprivation 2019 (Lewisham

Data Observatory)
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https://www.trustforlondon.org.uk/data/topics/living-standards
https://www.observatory.lewisham.gov.uk/deprivation/map/

SERVING COMMUNITIES

W Temporary/emergency
accommodation
B Homelessness (excluding

temp. accommodation)
Low income/food poverty:

adults
Low income/food poverty:

children & families
M Low income/food poverty:

elderly
M Low income/food poverty:

mixed community
W Other

Social Bite Scotland Covid-
19 Response



https://social-bite.co.uk/wp-content/uploads/2020/09/Social-Bite-Coronavirus-Response-Sep20.pdf

Food insecurity

Percentage of hou

B
2 8D,
L I
1.L5
M0
RS
ED

Children's
Right 2 Food
dashboard

£ b s
-]

Aunoust
mad E'_.:-

2 weeks. Date of dats collechion: 773-973 :
- Ffth survey in seriss. Aeczll period: 1 moath. Dete of dets collection: 6/7-B/7T



https://www.childrensright2food.co.uk/

F cu on
Headline findings from the Survey of LondonersHeadline findings

Figure 3: The groups in London whose children are most likely to live in “low food security”

Overall 17%

Age 16-24 70%

Income below £14,900 41%

Disabled people 39%

Single parent 36%

City & East constituency 32%

0% 10% 20% 30% 40% 50% 60% 70%

Base: Londoners aged 16+ who are the parent or guardian of any children aged under 16 currently living in the household (1,710);
Age 16-24 (35); Income below £14,900 (171); Disabled people (194); Single parent (343); City & East constituency (177)


https://data.london.gov.uk/dataset/food-security-2019

Quick break




L

=
Your impact - storytelling

Digital fools 1o help you tell the story of your volunteering and other
programmes




“ 've learned that people will forget
what you said, people will forget what
you did, but people will never forget
how you made them feel




1000 Volunteers

e



1000 Volunteers




1000 Volunteers

got out of bed on
a Saturday
morning

trereeeee




1000 Volunteers

got out of bed on
a Saturday
morning

o~ [\
D\ &,
\\:f»»‘- gy



Storytelling essentials




Websites — the heart of your story

Community Champions: A sustainability

success story amidst a global pandemic

SUSTAINABLE MERTON

a’v{ A& egv ",
5. COMMUNITY
%" CHAMPIONS

64



A picture tells a thousand words

Sutton African and
Caribbean Cultural
Organisation

@o



FoodCycle

February 17 at2:51pm - €

These likely lads each weigh 1.2 tonnes! And that's exactly what we saved
in #foodwaste last week!l Thank you to all our brilliant #Hubs ¥

1.2 tonnes

(that's the same weight as one of these beauties)

2

s Like B Comment ~» Share -'

D 15

Even when
using numbersl!

6
i



A picture tells a thousand words

G &

Mgasuring change album
flickr

UPLOADING ON

— ﬂICkr — ,




Give people a voice — audio interviews

) Home Learn English  Teach English
Learn English
At Home

Inas

Inas is from Sudan and has a young baby. LEAH volunteer, Maggie, has been visiting her
at home for several months. Inas is pictured on the left.

" Now | feel more confident to go shopping and speak to other people. Thank you LEAH."

Collect and -qu audioBoom

publish ..mmllllll

SOUNDCLOUD

Record, transcrice, )}
edit and publish Otter.ai

e


http://www.soundcloud.com/
https://www.audacityteam.org/

B Podcasters Advertisers

CPOF

Crystal Palace Overground Festival

Crystal Palace Overground Festival is
an event that has a wide range of
diverse activities for people of all ages
to get involved in. Follow us on twitter
@CPOFestival , on Facebook at
Crystal Palace Overground Festival
and Instagram at cpofestival

Crystal Palace Park
crystalpalacefestival.org/

Subscribe

@ iTunes N\ RSS

Listen

Help & Support

59 Posts 6 Playlists

Yoga Students

CPOF

LONDON MOZART PLAYERS
PRESENTS
A CLASSICAL TAKEOYER OF THE

CRYSTAL PALACE
2 OVERGROUND
" FESTIVAL

PR

London Mozart Players-Julia tells

Nicola talks to John Paul from Men in
Sheds

CPOF

London Mozart Players-Julia talks

Superhighways v  Dashboardsv Q

Yoga lessons

CPOF

London Mozart Players-Clapping along



/Q S,
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https://audioboom.com/posts/6040702-heavers-court-very-positive-entertainment-for-the-residents




Quick Zoom poll...

wWha

'S your experience of

Mak

ng videos?



You don’t need feature films...

07 ) .7

South London Cares
Like This Page (5]

Mary, 73: “I've haven't been out the house in six
weeks, but | knew | wanted to be here tonight.

Last night our Peckham singers - aged between 22
and 85 - got together to belt out ‘| Will Survive' and
Sister Suffragette’. It was a joyous way to mark the
women’s suffrage centenary.

Amy Rose, Alice PB, Alex Smith and 10 others like this

1 share



https://www.facebook.com/southlondoncares/videos/vb.199730440211406/838503776334066/?type=2&theater

the
trussell
trust
Shep UL Hengns

WHAT
DIFFERENCE
DOES £20 EXTRA
A WEEK MAKE?



https://www.facebook.com/trusselltrust/videos/176667200586438

Using what
you have...



https://volunteeringbarnet.org.uk/barnet-volunteers-week-our-time-to-say-thanks/
https://www.youtube.com/watch?v=7jJoc3tp-MI&feature=youtu.be&t=181

Other free / affordable video apps

Video

C

Sp

Splice allows you create a fully
customised video: trim, crop,
titles, animations, music and
more. i0OS only. Use Quik if you

have an android phone or tablet.

Adobe Spark Video is a free
online and app based video
creator with templates and tips

to create well structured stories.

FilmoraGo is the free app
version of the online video
editing software. Available for
Apple and Android.

Start with Spark if
you are new 1o
video and prefer
deskiop...


https://superhighways.org.uk/files/view/factsheets/Favourite_apps_to_capture_&_communicate_impact.pdf

What equipment will you need?
Or have?




a2 ‘ ;_”/ﬂ/
FEBDING-LEWISHAM:

‘FUUD BA#KS INCRISIS | |


https://filmfreeway.com/FeedingLewisham-FoodBanksincrisisLondononeCommunitiesinspiredstoryshotduringCovi

Infographics for impact

] ah
Qver the last gave us That equates to
12 38 1126.5 140

MONTHS VOLUNTEERS HOURS WORKINGDAYS

easelly W BT Piktochort @



http://piktochart.com/pricing/piktochart-packages/
http://infogr.am/
http://visual.ly/
http://www.easel.ly/

SINCE CK COVID-19 RESPONSE BEGAN:

1 o'o oo TOTAL MEALS TO DATE

R TTIIIT
STUDENT BREAKFASTS
AND LUNCHES 4 ) o 94

1f

4,859 communtry pinners

SENIOR LUNCHES 1 ) o 4 7

JOIN CONSCIOUS KITCHEN TO NOURISH THE
COMMUNITY AMID COVID AND BEYOND

consciouskitchen.org/covid

&8& info@consciouskitchen.org
@consciouskitchn



https://www.consciouskitchen.org/covid/infographics/
https://www.consciouskitchen.org/covid/infographics/

\Y

The garden provides a therapeutic
space to invest in the skills, health and
wellbeing of local people. We grow
organic produce that is used within the
community kitchen and distributed
through food parcels.

’ 3 ‘.’ eggs laid by our chickens

Over

guests and volunteers
since inception
trees
} 38 planted
Children received 2

AQA qualifications in
Growing & Horticulture

‘
ATER




GOOD FOOD MATTERS

THE PROBLEM: Not monitoring our
outputs and outcomes in a holistic way

4 THE SOLUTION: Training and an onsite
~ visit to create an Excel spreadsheet
E | with all the formulae we need

|

. It has helped us formulate
a staged plan to develop
our data collection. And
we now have stats at our

finger tips for reporting to ,
funders




Long form - events, campaigns, reports & sub sites!

wicikelet & ©

ISSUU

Save, organize and tell Spark Page
stories with content
from around the web

Sign up for free

P Details E emphasize A Accent @5 Link
s B Title your Sway
Create a quick collection E o

It's a tool to turn many links into one
Mo sign up needed

€

mailchimp



https://spark.adobe.com/about/page




Best practice issues

Do you need 1o be registered with the information
commissioner?

Do you have a data protection & privacy policy and explain why
you collect data and what it will be used for?

Do you get consent 1o use photos / videos?

Is your client data secure i.e. password protected, backed up,
safeguarded with anti virus software and a firewall?


http://www.ico.org.uk/
https://www.ncsc.gov.uk/guidance/cyber-security-small-charity-guide-infographic-summary

What's the
one thing
you'll fry after
this session?

Goto

WwWww.menti.com

l Mentimeter

Please enter the code

6350149

Enter the code

8387806

https://www.menti.com/niuadfogcg



https://www.menti.com/niuadfogcq

about Superhighways....

Providing tech support fo small local charities in London for 20 years
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https://www.eventbrite.co.uk/o/superhighways-308927460
https://superhighways.org.uk/training-advice-and-technical/data-skills
https://superhighways.org.uk/e-news/

Our other free online bitesize training

N X

X N X X X

for a full listing and 1o book your space

Excel bitesize series (5 sessions). Face to face sessions now full up, but you can join
the Self learn programme instead (starts 8 March)

Pufting your data on the map, 11 March & 17 May

Using your data to evaluate your impact, explore options and drive change, 31
March

Creating surveys: tools and best practice, 20 April

Telling your story with impact, 27 April

Interviewing your small charity beneficiaries, 5 May

Understanding what people say: An introduction to qualitative data analysis, 26 May
Create your own interactive dashboard with Power Bl, 8 June

Data visualisation: charts and other choices, 9 June 36
©


https://www.eventbrite.co.uk/o/superhighways-308927460

@‘ 2 superhighways

@ harnessing technology for community benefit

info@superhighways.org.uk
Tel: 020 8255 8040

www.supernighways.org.uk



http://www.superhighways.org.uk/
mailto:impactaloud@superhighways.org.uk

