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https://www.eventbrite.co.uk/o/superhighways-308927460
https://superhighways.org.uk/training-advice-and-technical/data-skills
https://superhighways.org.uk/e-news/

Your name and...

What story have
you heard or seen
that moved you, or
you enjoyed

Himpactstories



What we'll
cover
today

Turning talk into data

Finding patterns &
sharing evidence

Creating visuo
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Free and affordable

digital tools
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Analysing what we have

There are technigques and tools to help you understand what's happening in your
projects, create visuals and share your findings with others



Analysing data

v Spreadsheets — filtering,
sorting, formulae & functions,
pivot tables etc.

v Database - queries & reports

v Exporting as csv files &
Importing to Excel

v Data visualisation tools &
dashboards
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Create an easy map using Batchgeo
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https://drive.google.com/file/d/13DTA8fGClkTTg5e-KfM-Ww475B5u6L5v/view?usp=sharing
https://batchgeo.com/
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Lewisham Community Food Projects Map
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Padlet story map example
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Introduction to analysing qualitative data

Gathered: Generated:

“Dismal”
®0O000 Reviewed 14 May 2010
A barman appeared and we asked if we could get a drink.

A stunned look crossed his face, as though this was a

ludicrous question that hadn't been covered in Bar Keeping 101. He
consulted another member of staff then tumed to us. ‘No', was his reply. SUGGESTION BOX
'the bar doesn't open until 6pm' 'Rut' we canntarad your cinn
downstairs says you serve foo =
assimilated this complex data,
solved a particularly tricky qua
that must be an old sign!'.




Recap on transcription with Otter.ai

e
! Small Charity Impact
| # Edit | L Analytics [ Total plays: 12

Man & Boy: a positive story of impact
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Top Episodes

Matt Hay Talking about Refugee
Action Kingston's Summer Playscheme
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Max Hamilton: a young ambassador
for Express CIC in Kingston
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Hannah Craig on supporting mental
health of SEN children
by Small Charity Impact

KiNGSTON'S
CHAR\TRBLE
SECTOR

| 1T GROws £
)‘ DIVERSIFIES
\T g

STRARTS DESPITE

UNIQUE
| CHALLENGES /8
AND DOES v ?
ALL OF

THs!

RAND YOU

THAN You CAN HELP

THINK

Presented by Patricia Turner for
KINGSTON VOLUNTARY ACTION

. s ; S| superhighways

nosToN - Q
ACTION ©

Designed by



https://audioboom.com/posts/7022947-man-boy-a-positive-story-of-impact
https://prezi.com/view/FKLwoCpbProPXzbwGwGw/

How to look for themes part 1

Step 1 — highlight first level themes that relate to what you are trying to show
directly from what people say.

You may even simply copy out important bits of text into another document

Man and Boy:

“We've got loads of stories of the impact that we've had. One in particular, | remember is a family who | went to visit on a visit every family
beforehand. But | think that's the key with engaging with the families is to engage with the man and get alongside them, to encourage them to
start the programme. Once they're on the programme, then it's fine. It's so we meet them in a coffee shop, we have a chat, we talk about what
the banner boy does.

This particular man, he wasn't very interested._ | think he was just a little bit depressed. And | went away. And we decided that we wouldn't take
it any further. Three or four months later, he texts me and asked for my help. And he asked if you'd come on a camp because things had gone
wrong at home. We took him on, he came on a camp, and we use some therapeutic questions on the camps, questions that the boy can ask
the man and the man can ask the boy just to help each other, perhaps open up a little bit in a safe sort of environment. And afterwards, we
follow up the men and the boys to see how the camp went. And a couple of weeks after that, | found to ask how it was. And to my surprise, the
boy beforehand, he was self-harming, nine-year-old boy self-harming and not coming out of his bedroom, getting into trouble at school. And he
the man said | can't believe the change in this boy. He was able to talk to me for the first time about how he was feeling on the camp. And now
he's engaging with a family, is coming down, doing the washing up and playing in the garden. And he's stopped the self-harming and he's doing
really well at school. And just I'm not saying that we are the answer because we're not on it. There's lots of other things that impact but
sometimes we are a catalyst for some change in that boy's life just giving them space and time to say how they're feeling in a sort of safe
environment. So that's a really encouraging story for me.”

@,@
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How to look for themes part 2

First order codes

Young carers missing out on

things peers enjor
Sl 1o Less time for homework or

Poverty of carers  extra-curricular activities

Getting into trouble at school /
removed from classroom

Exhausted, stressed  Self-harming

High levels of anxiety & depression

Self-harming  Don't see positive future

Difficulties in regulating  Difficulties making /
emotions maintaining friendships

Things going wrong Not coming out of
at home bedroom

Getting into trouble at school /
removed from classroom

Second order codes

Missing out on
education [ skills
development

Physical health is
suffering

Deterioration of
mental health

Difficulties in making or
maintaining positive

connections

Emotional and
behavioural

Children with special
needs

difficulties

Themes

Future
(disrupted
education andf
or employment)

Health (mental
& physical)

Wellbeing
{Loneliness,
isolation and lack
of purpose

Now you
can start
grouping
what
people say.
It's good to
review this
not just go
on first
instinct

d®



GLA Community Engagement Team

MAP OF COMMUNITY VIEWS: COVID-19

Concerns gathered from 21 roundtables with groups disproportionately impacted by the pandemic



Improve Health —_

Call for faith data

Assess quality of Disabled people

; on death certificates ; Institutional racism - feeling invisible
Education Not registered with online support nstitutional racism ng
. Borough level Bereavement and _— education, workplaces, -
NHS/GPs 2 — Rossitals (ac shaff and
~_ Negative data collection needed __ MH support s TOSPRES \BG SR N
experiences of 3 di . connected Governmentand  Patients)
healthcare system - ’ ) : Funding for borough messaging on
%5 Inclsuive data collectt_on specialist culturally hate crime negatively
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i EU Settled Status — HEALTH MENTAL
supporting " DATA DISCRIMINATION
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fulfilled complications KRPE
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affecting IMMIGRATION DIGITAL Inadequate Digital literacy for Beyond online
access to STATUS Ve EXCLUSION Equipment — older people engagement
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Women as Cultutally Social isolation concerns Parents facing
primary carers —appropriate —— of older and shielded PEOPLE EDUCATION language
- equality youth community barriers unable to
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COMMUNITY DOMESTIC ( EMPLOYMENT schooling access on home
SUPPORT TBC VIOLENCE FOOD J schooling
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N ridars plugging gap in food Lack of awareness of
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Need for clearer signposting

Misinformation

Lack of appropriate messaging

Lack of appropriate carriers

Stigmatisation and scapegoating of communities

Specialist culturally sensitive support
Connect bereavement and MH support
Assess quality of online support

Lack of access to testing

Negative experience of healthcare system
Not registered with NHS/GPs

Improve health education

Civil society plugging gap
Informal volunteering assisting older people

NRPF and access to services

EU settled status application complications
NRPG/Ankara agreement not fulfilled

Domestic violence unreported due to deportation fears

Social isolation amongst older generations
Social isolation amongst shielded community
Culturally appropriate youth services

Women impacted as primary carers

Women facing intersectional barriers

Organisational survival

Digital capacity building/training

Overwhelmed by external requests

Greater coordination needed

Recognise contribution of faith / belief communities

9999 000 oo

20000 90000 o000 oo

l

PUBLIC HEALTH
COMMUNICATION

.
IMMIGRATION *

STATUS

SOCNFET

VIiL O oA

SAFETY NET

CROSS-CUTTING ISSUES

@ ® 99 DIGITAL EXCLUSION
© 9 ® REPRESENTATION AND DISCRIMINATION

INFORMATION

L‘..O

(XXX

Loddl

More languages needed
Limited ESOL provision
Literacy issues

Need for audio advice
Different dialects

Inclusive data colliection

Collection across wider communities
Borough level data needed

Faith data on death certificates

Overcrowding
Multi-generational homes
Insecure rental market
Need for tenancy rights

Parents facing language barmriers
Limited digital access

Non-COVID secure working conditions
Lack of PPE and testing

Unaware of employment rights
Limitations of business support

Job losses in hospitality / service industries






What's a Word Cloud?

A word cloud is a visual
representation of words used
to highlight popular words and
phrases based on frequency

and relevance. infO rmOtiOn

They provide quick and simple e
visual insights that can lead to
more in-depth analysis.

scary



Finding patterns with Wordclouds

knowledge
story clarity
spreadsheet overwhelmed
details re pOI't help learning

important_information me.SSY . q n q I S i S |Q nn in
accuracy InSIght . y . p g
Interesting rig

iInformation

visualisation

impact goph - YUIMNMbDEr ...

code

. statistics evidence

source discovery

useful intelligence protection  gomplexity

digit lost .
. . . : apprehensive
sty misleading ~ ©XCessive PP

i data_pri
inconsistent lnterested ata_privacy

privacy
personal_information percentage

essential

immense
graphics

We asked our Data
Essentials training
participants over a year:
What does the word DATA
mean to you?

(We used Mentimeter)

RS


https://www.mentimeter.com/

Your Wordcloud tasks

Your turn to create a Word Cloud using
WordItOut

Follow this using data
from free text responses to a digital
exclusion survey.

Here is the data you can
use.


https://datawise.london/downloads/view/qualitative-data-101/Word_Cloud_Step_by_Step_for_GLA_session.pdf
https://datawise.london/downloads/view/qualitative-data-101/Sample_free_text_responses_Digital_Exclusion_survey.docx

Limitations




Clear ‘stop words’
Simple question
Should | use a Often needs context —

word cloud? how much?
Not always a good

indicator of sentiment




Superhighways roundtable example
Describe positive and
negative experiences

where you learned @ i

something new about
digital @" % "
What helped you to

learn? What were the ’ .

challenges?
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Digital Exclusion
survey responses
Excel export

ldentified themes
and counted
frequency

What opportunities do you feel your service users / communities are missing out on

because of digital exclusion? (In other words - how are they being disadvantaged?)
Home Learning

Access to different services and support
Important updates on COVID-19 restrictions

Ways to support their own well beings in terms of staying connected

Communal support
Applying for funds or benefits

Local information about their community, what's on etc
Support to help families with SEN children e.g. one mum wanted to find some Makaton

exercises but did not succeed.

Home-schooli

1. Children faIThemE
2.NotbeingaSocial Contact

they are failin

Reducing isol: COVId-19 Updates

connect.

Family Support

Cognitive stim

OnlinefacetocHome Lea rnil’lg

information v _ o
Not being ablt Wellbeing Activities
Not stayi .
orstavingUt e lth Services

Everyday Services

No of times coded
20
15
12
10
9
8
8
27

Percentage
74%
56%
44%
37%
33%
30%
30%






And here's
the themes
identified &

quantified in
the real use
case

Wellbeing activities

Covid-19 updates

Job serach
Employment

Family support seneiis

Social contact

Decision making

Online shopping Funding

Everyday services

Consultations

Health services
Home learning



Using Datawrapper to create charts

| Datawrapper + NewChart @ NewMap BB New Table @) River " Login/SignUp  ® Language

Upload Data v Check & Describe v 3 Vvisualize Publish & Embed

Chart type Refine Annotate Layout

What are digitally excluded people missing out on?

] - [ —
— - -
— - - _ [l No of times coded
- : 3 > remiyswpport [N
Ll .o —: (:)
Bullet Bars Dot Plot Range Plot Arrow Plot Wellbeing Activities _
sl wl i L Everydey servces T
Grouped Stacked
Column Chart Column Chart Column Chart Lines Download image - Created with Datawrapper

Y
Y
n
[
e

Your task will be to recreate this chart using the digital inclusion data
and Datawrapper



https://docs.google.com/spreadsheets/d/1kTuJ-rYtu0h8l8CI40_w0YqSrIjBO6SmfD8sgoW01rE/edit?usp=sharing
https://www.datawrapper.de/

/ infogram
%

& PIKTOCHART

‘ Datawrapper



https://www.canva.com/canva-for-nonprofits/
https://www.datawrapper.de/
https://piktochart.com/
https://infogram.com/

WHAT ARE DIGITALLY EXCLUDED PEOPLE MOSTLY MISSING OUT ON?
Digital Exclusion Survey Jan 2021

..people are extremely isolated and are
missing friends. This may lead to poor mental
health and depression"

Social Contact

"Their ability to communicate, and be communicated with is
limited by a lack of access to things like email or texts. It's much
much harder for them to receive updates of information."

Covid-19 Updates

"Lack of connection with friends and family puts the elderly at a
greater risk of depression and anxiety as for most their only
social contact is outside of their homes"

Family Support

0 5 10 15 20



https://www.canva.com/canva-for-nonprofits/

Quick break
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Your impact - storytelling

Digital tools to help you tell the story of your volunteering and
other programmes




“ 've learned that people will forget

what you said,
what you did, bu

neople will forget
t people will never

forget how you

Mmade them feel

29
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“no numbers without stories, no
stories without numbers”

Stories and Numbers: Collecting the right impact datda, New Philanthropy Capital



https://www.thinknpc.org/wp-content/uploads/2018/07/Stories-and-numbers-Collecting-the-right-impact-data.pdf

1000 Volunteers




1000 Volunteers




1000 Volunteers
got out of bed on
a Saturday

mornlng S
e

fTeee




1000 Volunteers
got out of bed on
a Saturday
morning




Storytelling essentials




What's your st

Use our Adobe
Spark

hes the;
sir
Your hejpy

(O]
create stories
for welbsites,
video and
more...


https://superhighways.org.uk/files/view/training-resources/Creating_compelling_stories_using_Adobe_Spark.pdf




Websites — the heart of your story

Community Champions: A sustainability

success story amidst a global pandemic

SUSTAINABLE MERTON

..\ CHAMPIONS

52



A picture tells a thousand words

Sutton African and
Caribbean Cultural
Organisation




SgT-2\ FoodCycle
February 17 at2:51pm - €

These likely lads each weigh 1.2 tonnes! And that's exactly what we saved
in #foodwaste last week!l Thank you to all our brilliant #-Hubs ¥

1.2 tonnes

(that's the same weight as one of these beauties)

Even when
using
numbers!

e Like B Comment ~» Share






Audio stories — giving voice to impact

Man & Boy: a positive story of impact

Sep 26, 2018, 4:58 PM

Subscribe
Apple Podcasts R RSS

Next

" " Man & Boy: issues and challenges

|

Top Episodes

Matt Hay Talking about Refugee
Action Kingston's Summer Playscheme
by Small Charity Impact

Max Hamilton: a young ambassador
for Express CIC in Kingston
by Small Charity Impact

Hannah Craig on supporting mental
health of SEN children
1 by Small Charity Impact

0:30

R v»--rémbﬁmn-mkmjm»}m-p.hmw\{umtwww-am--ll-mwu~4w~v-u|-

© Report this episode

</> Embed ‘

n u ’ + Playlist

Trevor Quy shares a positive story of how Man & Boy can be ‘a catalyst for
some change' in a boy's life, giving them space to say how they're feeling in a

® Download audio

ar QRCode

safe environment.'

¥

il

SOUNDCLOUD

audioBoom


http://www.soundcloud.com/
https://audioboom.com/posts/7022947-man-boy-a-positive-story-of-impact

B Podcasters Advertisers

CPOF

Crystal Palace Overground Festival

Crystal Palace Overground Festival is
an event that has a wide range of
diverse activities for people of all ages
to get involved in. Follow us on twitter
@CPOFestival , on Facebook at
Crystal Palace Overground Festival
and Instagram at cpofestival

Crystal Palace Park
crystalpalacefestival.org/

Subscribe

@ iTunes N\ RSS

Listen

Help & Support

59 Posts 6 Playlists

Yoga Students

CPOF

LONDON MOZART PLAYERS
PRESENTS
A CLASSICAL TAKEOYER OF THE

CRYSTAL PALACE
2 OVERGROUND
" FESTIVAL

PR

London Mozart Players-Julia tells

Nicola talks to John Paul from Men in
Sheds

CPOF

London Mozart Players-Julia talks

Superhighways v  Dashboardsv Q

Yoga lessons

CPOF

London Mozart Players-Clapping along



You don’t need feature films...

07 ) .7

South London Cares
Like This Page (5]

Mary, 73: “I've haven't been out the house in six
weeks, but | knew | wanted to be here tonight.

Last night our Peckham singers - aged between 22
and 85 - got together to belt out ‘| Will Survive' and
Sister Suffragette’. It was a joyous way to mark the
women’s suffrage centenary.

Amy Rose, Alice PB, Alex Smith and 10 others like this

1 share



https://www.facebook.com/southlondoncares/videos/vb.199730440211406/838503776334066/?type=2&theater

Other free [ affordable video apps

Video

C

Sp

Splice allows you create a fully
customised video: trim, crop,
titles, animations, music and
more. i0OS only. Use Quik if you

have an android phone or tablet.

Adobe Spark Video is a free
online and app based video
creator with templates and tips

to create well structured stories.

FilmoraGo is the free app
version of the online video
editing software. Available for
Apple and Android.

Start with Spark
If you are new to
video and prefer
desktop...

d®


https://superhighways.org.uk/files/view/factsheets/Favourite_apps_to_capture_&_communicate_impact.pdf




The first thing to remember is
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Infographics for impact
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Qver the last gave us That equates to

1
12 38 1126.5 140

MONTHS VOLUNTEERS HOURS WORKINGDAYS

easelly W BT Piktochort @


http://piktochart.com/pricing/piktochart-packages/
http://infogr.am/
http://visual.ly/
http://www.easel.ly/

- N

3 out of 5 people are missing social
contact

This is fictitious data. @



https://www.canva.com/canva-for-nonprofits/

What story are you telling??

AR A AN
3 out of 5 people are
missing social contact

This is fictitious data. @



https://www.canva.com/canva-for-nonprofits/

SINCE CK COVID-19 RESPONSE BEGAN:

1 o'o oo TOTAL MEALS TO DATE

R TTIIIT
STUDENT BREAKFASTS
AND LUNCHES 4 ) o 94

1f

4,859 communtry pinners

SENIOR LUNCHES 1 ) o 4 7

JOIN CONSCIOUS KITCHEN TO NOURISH THE
COMMUNITY AMID COVID AND BEYOND

consciouskitchen.org/covid

&8& info@consciouskitchen.org
@consciouskitchn



https://www.consciouskitchen.org/covid/infographics/
https://www.consciouskitchen.org/covid/infographics/




Presentations

* B

= ~
Perhaps you e w
could use , g

el 8 Strginngdt 2

Canva or LiE e, 7=
PowerPoint to
create a .
presentation & - -

that could also
be @) report? Connecting Kingston's communities



https://prezi.com/

Long form - events, campaigns, reports & sub sites!

wicikelet & ©

ISSUU

Save, organize and tell Spark Page
stories with content
from around the web

Sign up for free

P Details E emphasize A4 Accent @ Link
s B Title your Sway
Create a quick collection E o

It's a tool to turn many links into one

Mo sign up needed -

€

mailchimp



https://spark.adobe.com/about/page

A Year In Review
from April 2019%Nto 2020

Kingston

Churches Action

on Homelessness

storytelling annual
reviews follow a
theme every year
and are
introduced by o
client, volunteer or
stakeholder


https://kcah.org.uk/human-spirit-kcah-annual-rev/

Illustrated Financial Statement here: Illustrated Financial Statement 2021920

1087

Sessions of in-depth
support delivered.1
Advice i Mvococy support

provided

215 cases

of attendees rated
Craftivism & Chat good or
great

events and activities held
including Craftivism & Chat,
pop ups across Merton and
My Voice Matters

“Merton CiL is
a valued
organisation

doing
work”

R e L T ImTmTmmm,mTTTmmTT ™™

Local Deal & Disabled
people are lucky to have
such a hardworking,
passionate and
understanding service in
their borough,

£643,965

- a 0l 224 Comnbuled to

42" " the local
economy
through our

work2

agree that we address the issues
that are tmpoﬂanl to Deaf and
Disabled People 3

agree that
we are
welcoming ¥

" 861
hours

spent working on policy and
strategy issues on behalf of

+ local Deaf and Disabled People

362 Members

year.

Information, signposting and
guldance and connection
provided in a further

150 cases

ﬁople who Merton CIL
not support in depth 1

Volunteers and Trustees gave us

Over 405
hours

"Merton CIL helps me

to stay connected”

H ) :
Consullanogesoonses on E 88 /0 : 'Menon C|L is a
behall of our members é of u%ﬁe‘:mxu&a:::ﬂon é V°ice fOI’
(SWRED Feomi ™) ¢ : Deaf & Disabled
: : Peoplelin
: : Merton”
'Yot; do 8 super er job! } 42% Nea l'ly 50%
‘our sta : H
l(nowhdgnblc and : ?\L‘;“."ﬂﬁ: users ; of service
Disabled people are : well-being after * us“us feel safer
sure to havea 2 gy o
positive experience” : : e
1121 : 41%
CiL em‘::w"mmmus‘: ;
n person H .
aclmm otl:’t‘r::cth and 3 : @\ e &
another : o guided by | of C 4
3023 i (Gfeka) ;i §iSE.
xto&s?;:’:::c"l.:mdla E a E S &
. A : 96 /° +  of people have increased
&K 837}% ! ofseviceusersagreethat  resilience after using Merton
S : we listen4 : cLe
Witwasnt for™N\ } Nearly 4 :
Merton CIL we H i 10 .
would not be in the H n . 26 258
position that we are J § people have ¢ »
today” H increased : unigue
. confidence after  +  visitors to our
. working withusS 3 website.

ABW e

N o

Correct as of 31/08/2020 ) ) ! )
Amount obtained directly for Deaf and Disabled people, including social value and
net salaries of local and local Disabled staff
Based on our 2019-20 annual survey
From in-depth feedback co!llcud 2019-20
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Merton Centre
for
Independent
Living illustrated
impact reports



https://www.mertoncil.org.uk/about-us/annual-reports/

A one page impact report

Checklist for impact one-pager

3.Mission,
1";?;;::::3 * 2.Problem/need programmes, 4.0utputs 5'0':::0:::’ B
target groups P
Include user and
engagement data?

6.Feedback and
testimonials

What
would
you
Include
Oon one

page?



https://docs.google.com/presentation/d/10Aw_bcc_PyQtAdzLHqscIwrxBvpV8vD2d1E4KoIO_ig/edit?usp=sharing
https://docs.google.com/presentation/d/10Aw_bcc_PyQtAdzLHqscIwrxBvpV8vD2d1E4KoIO_ig/edit?usp=sharing

Related training & extra resources

Book a botowise London Ask the Expert 1:]
Book a superhighways Ask the Expert 1:1

Look at our current training offer — getin touch if o
session is fully booked and well squeeze you on!

Ask Sam for advice on impact issues

Download our Favourlte Apps for data collection &
storytelling tools sheet

Sign up to our monthly eNews — for updates from us on
all things charity sector and digital/data, plus future
training and support offers



https://www.eventbrite.co.uk/o/superhighways-308927460
https://www.eventbrite.co.uk/o/superhighways-308927460
https://www.eventbrite.co.uk/o/superhighways-308927460
mailto:samantha@communitysouthwark.org
https://superhighways.org.uk/files/view/factsheets/Favourite_apps_to_capture_&_communicate_impact.pdf
http://www.superhighways.org.uk/e-news

Thank you for
taking part today

Kate White
Sorrel Parsons
info@superhighways.org.uk

www.superhighways.org.uk
@SuperhighwaysUK

@‘ > superhighways

@ harnessing technology for community benefit



mailto:info@superhighways.org.uk
http://www.superhighways.org.uk/

