


Superhighways
Providing tech support to small local charities in London for 
20 + years
✓ Tech Support
✓ Training
✓ Consultancy
✓ Digital inclusion
✓ Impact Aloud
✓ Datawise London
✓ Websites

Don’t forget to sign up to our monthly eNews
✓ Sign up https://superhighways.org.uk/e-news/

https://www.eventbrite.co.uk/o/superhighways-308927460
https://superhighways.org.uk/training-advice-and-technical/data-skills
https://superhighways.org.uk/e-news/




https://www.sustainablemerton.org/
https://www.blackheroesfoundation.org/events/the-virtual-locomotion/
https://greenwoodcommunity.org.uk/greenwood-community-centre-in-hampton-hill-tw12-charity-supporting-local-people/activities-events/events/


Learning tools faster than our 
broadband speeds…

✓Teams
✓Google Meet
✓Zoom
✓Whereby
✓Landline groups
…and so many more.





Forming closer relationships
“using something like Teams, or 
others, where you can just literally 
send a message from your phone  
almost like a text…it's meant that 
there's been a greater family 
dynamic for our members. 

So they feel more comfortable and 
contact us, say myself or the other 
trustee members, to come forward 
with any problems” 



We’ve moved spaces and places

✓Move to the cloud
✓Working from home
✓New equipment



Collected information that counts

https://www.consciouskitchen.org/covid/infographics/
https://www.consciouskitchen.org/covid/infographics/


Asked people to “Say what you see”



"We are providing essential 
digital skills training to our 
elderly service users.
“By acquiring these skills, 
they are now about to join video 
meetings; stay physically fit by 
joining online exercise classes;
surf the internet to find 
resources and information; and 
most importantly take part in 
various online activities which 
help them cope mentally during 
this unfortunate crisis."

Sheetal Shettigar, Milaap Manager



Digital inclusion survey snapshot



Digital support in a pandemic (6 month stats)



The experience of digital transformation



Looking ahead…

✓Consultation meeting with Director, 
Digital Third Sector Transformation at 
The Scottish GovernmentThemes, quantifying and 

sentiment analysis



What does the future bring?

of employers said they 
expect more than half 
their workforce to work 
regularly from home

40%

https://www.cipd.co.uk/knowledge/work/trends/working-post-pandemic


We're also just about to launch a 
peer support group, which is online 
as well, which is good because 
then people can come from 
nationally, really wherever they are, 
which is really important for us



we now offer everything online, as well as 
face to face, and we'll keep that moving 
forward. 
Because some disabled people that can't 
get out some mornings, they're still able to 
get involved in events, whereas before, if 
they weren't able to go, they would have 
missed out on our face to face event



Rethinking…
✓The tech we use (and 

are used to)
✓Spaces – again!
✓Teamwork
✓Processes
✓Funding
✓People and skills
✓Governance
✓Wellbeing

and more…



Quick question
What does hybrid mean to 
you and your 
organisation?

Short breakout 
room discussion



Amy King
Glam Sci
https://www.glamsci.org/

https://www.glamsci.org/




Managing an all-remote company 
is much like managing any other 
company. 
It comes down to trust, 
communication, and company-
wide support of shared goals
Collection: Tips for All Remote Teams from GitLab & Almanac

https://almanac.io/docs/collection-tips-for-all-remote-teams-from-gitlab-d3d469b847b300e7925d5c896c677ce6


✓Define what hybrid working means for your team
✓Specify how it will work
✓Define who is eligible and why – job role or task 

reviews / consultations
✓Explain what’s expected when working from home 

long term e.g. core hours the same as the office?
✓Remember remote working is not exactly the same 

as a request for flexible working
✓But you can adapt or update an existing flexible 

working policy

Hybrid working – planning for the long term

https://charitydigital.org.uk/topics/topics/hybrid-working-planning-for-the-long-term-8902


✓Review work equipment / connectivity 
✓Build in regular contact – check in at one to one / team level, but 

also wider teams 
✓Agree communication tools / protocols 
✓Build trust and a culture where people can approach you as and 

when needed
✓What about recruitment & remote onboarding?

Thinking about digital…





Be clear about what 
face to face time 
people can expect -
aim for a good 
balance.

Remote working vs 
face to face – DSC 
blog

https://www.dsc.org.uk/content/remote-working-vs-in-person


What are your top tips?

As a manager?
Or as a team member?

Answers in chat….





This is an unbelievable opportunity to 
remake culture. It’s rare in a leader’s 
lifetime to have such a clean drop for 
reshaping how you run the place

Bill Schaninger, McKinsey (Global Management Consultancy)

https://www.mckinsey.com/business-functions/organization/our-insights/culture-in-the-hybrid-workplace


Some possible challenges
✓Divisions between remote 

and in-office workers
✓Siloes
✓Too much choice?
✓Sticking to the same way of 

doing things
✓User centric vs organisation 

centric





What kit do you need...

Our laptop Buying Guide

https://superhighways.org.uk/files/view/guides/Laptop_buying_guide_final_for_website.pdf


Conducive spaces



Don’t forget confidence, skills & security

“Cascading digital skills across whole teams is one of 
the next big challenges” How micro charities & grassroots 
groups went digital: lessons from the pandemic

See the National Cyber Security Centre’s – 5 steps for 
small charities to take guide

https://www.thecatalyst.org.uk/resource-articles/how-micro-charities-and-grassroots-groups-went-digital-lessons-from-the-pandemic
https://www.ncsc.gov.uk/collection/charity/resources






Digital skills support
Who needs 
what and 
when? 



Hybrid Approaches to Fundraising Events – Charity Digital webinar

https://charitydigital.org.uk/webinars/hybrid-approaches-to-fundraising-events?tab=watch-here


Building & retaining human connection
A Framework –
5 Conditions, 
Principles & 
Methods

https://www.deepr.cc/framework




Hybrid events combines traditional in-person 
elements with virtual components. People can 
attend the same event in person or online. The 
content that’s created and adapted reaches both 
audiences equally over the same time period. 

What are the pros and cons of this scenario?



Tips for running face-to-face at 
the same time as virtual events

✓What’s your goal?
✓What do you know about your audience?
✓Plan, plan, plan…and test
✓Appropriate ‘venue’ in person & virtual
✓Zoom fatigue v fear of missing out
✓Keep it simple – we’re all learning!

https://www.mentimeter.com/
https://www.sli.do/








Click on the images to read the articles

https://www.theguardian.com/money/2021/jun/29/it-just-doesnt-stop-do-we-need-a-new-law-to-ban-out-of-hours-emails
https://www.deadlinenews.co.uk/2021/06/29/a-new-report-has-revealed-that-work-is-a-main-source-of-stress-uk-and-world-news/
https://employeebenefits.co.uk/deloitte-work-life-balance-flexible-policy/
https://www.nursingtimes.net/news/workforce/nhs-nurses-gain-more-flexible-working-rights-under-new-agreement-29-06-2021/


What’s your duty of care?

79% of respondents are worried about the effect
the pandemic is having on their life

Blackbaud: The Future of Work 2021

74% of respondents enjoy working from home

50% of respondents said that their mental wellbeing 
had deteriorated during the pandemic

https://hub.blackbaud.co.uk/npinsights/the-future-of-work-2021?utm_source=techtrust&utm_medium=listing&utm_campaign=nurture_11249&utm_content=The%20Future%20of%20Work%20Report%202021&dm_i=O%2C7BVCD%2CR687X5%2CTQK8S%2C1


Burn-out is a syndrome 
conceptualized as resulting 
from chronic workplace 
stress that has not been 
successfully managed”

World Health Organisation classification of 
diseases



What wellbeing worries do you 
have?

It can be personal 
or as a manager or 
colleague. This is 
anonymous. You 
are welcome to talk 
about it too but do 
not have to.
https://www.menti.com/z6bynuaqfk

https://www.menti.com/z6bynuaqfk


Possible manager actions…
✓Lunch and regular 

breaks & leave expected 
across teams

✓Team check-ins – short 
is best

✓Use tech available but 
wisely e.g. Zoom free 
Fridays

✓Be clear about working 
hours and expectations Working from home: a 

Wellness Action Plan by Mind

https://www.mind.org.uk/workplace/mental-health-at-work/taking-care-of-your-staff/employer-resources/wellness-action-plan-download/


Possible employee/volunteer 
actions…

✓Reflect on your digital behaviour
✓Take your breaks
✓Turn off notifications outside of 

working hours 
✓Set boundaries – and stick to them
✓Talk to your manager





Final thought…

when the pandemic started, 
we set up a whole new service 
in three days from covering the 
website, telephone lines, 
volunteers onboard, the whole 
nine yards, in three days….we 
could probably do it in two 
next time!

We’ve got this…



Resources
✓Hybrid Approaches to Fundraising Events – Charity Digital 

webinar
✓Planning for Hybrid Working – CIPD
✓Beating Burnout: A guide for supporting mental health at 

work – Almanac
✓Digital Wellbeing – Google
✓Culture in the Hybrid Workplace - McKinsey Talks Talent 

podcast
✓Virtual and hybrid AGMs: A guide for charities – Chartered 

Governance Institute

https://charitydigital.org.uk/webinars/hybrid-approaches-to-fundraising-events?tab=watch-here
https://www.cipd.co.uk/knowledge/fundamentals/relations/flexible-working/planning-hybrid-working
https://almanac.io/docs/beating-burnout-a-guide-for-supporting-mental-health-at-work-yDLKVF3uJtMdshcZG37HP7OHpAczogYX?showEdit=true&utm_source=Iterable&utm_medium=email&utm_campaign=campaign_2468320
https://wellbeing.google/
Culture%20in%20the%20hybrid%20workplace
https://www.cgi.org.uk/knowledge/resources/virtual-and-hybrid-agms-a-guide-for-charities


info@superhighways.org.uk
www.superhighways.org.uk

Kate White
Sorrel Parsons

Thanks
for taking part today:

mailto:info@superhighways.org.uk
http://www.superhighways.org.uk/

