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Theory of Change
What do you think is happening / is there a thread?

	Activities
	Short term outcomes
	Medium term outcomes
	Long term outcomes
	Impact


	















	
	
	
	



What data does your organisation collect to help demonstrate the story of your work and explore how you bring about change?
	User data









	Engagement data

	Service data










	Outcome data










Questioning your Theory of Change – useful as a review with your team or people that you support or work with
	Data type:
	Data collected:
	What is it telling you?
	Why does it matter (in relation to theory of change)?
	What more do you want to know (to make decisions / improve effectiveness)?

	User
	
	
	
	

	Engagement
	




	
	
	

	Service
	




	
	
	

	Outcomes
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