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What well cover

Insights from Digital Foundations co-design sessions

Funding for tech & digital

What are your experiences?

How do you advise charities, community groups and social
enterprises to include tech costs?

Which funders do you signpost groups to?

Do you have any success stories and approaches to
share?

What resources can we develop that will be most useful to
your work?



Co-design shaping our Digital
Foundations programme



Clustering & first level theming

. Within your experience, what digital

challenges do you see the sector facing?
What are good digital foundations?
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Same process with other sessions

RCOs / HEAR members
What's hard? What's not working well for you?
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What would you like to learn / know more about (RCOs /
HEAR co-design)?

Data management &
platform to keep all our
data safe online, secure

Cloud software. Where we

can log all the work we're

doing inciuding personal
information - 5o we can
report.

T —

which platform can you put data
in which is protected by a GDPR
 their policy that cavers your
geographical ares, where is the
dats stored? In the USA or UK
can we Est (he Apps and where
they store data and what due
diligence we should do before
making that decision. Cthical
Tech, compliance

T —
what are rules in

online system re
GDPR - can we be

The risk of Cloud services
for countries with
violence is a high risk.
GDPR only involves UK/EU

| think would be
beneficial to have &
course in relation to

and West, how can the GDPR as this is highty
encryption be sensitive one's details-
implemented for UK orgs booklet etc would be
who arz involved beyond ial
i essential
T —

consent,
consent,
consent

another element
re policies - what
do you need to do

GDPR - what are the rules
to guide us online storage.

do we need toworry about
what we are doing. or do

we follow what larger
organisations have to do.
aiso related to dats
management and
whatsapp

Guide for groups
working with clients
e.g. how to stay safe,
share information, be
careful in your

Googledrive - confidential
data - concerned that this
might be hacked or leaked
- very dangerous - need to
ensure it doesn't happen
and if it did who would
compensate?

Google Drive - very
confidential information.
Sensitive info re finances -
confidence that itis secrure
and not get shared. How
can we ensure.

T —

Use of personal emails for
accessing data systems
hotmail and gmail accounts
- how to register a
domain and set up email
accounts etc. Instead

Data management -
Cybersecurity - kesping
data safe online, cloud
services, store and manage
and monitor data,
evaluation, pulling out stats

T —

IT
Security

Charities and directors are
also being targeted by
hackers and scammers
who pretend to needing
support. Stealing ID from
companies house where
addresses are visible.

T —

guided what we in addition to CTAcORMECL
should be doing what the platform —_—
does? | T————
| T——————
T—
Which tool for . .
my size of d g t |
Digital strategy. organisation, I I a
Education what is safe, how
be sure
around data CRWE t t gy
protection and S ra e
T —
IT
T —

T The basics, need -
the foundations,
the apparatus
across the board.

T —

tools and skills
on how to get
more followers

With Tuiitter - where do you

get balance of putting what

you 306 your members are
doing but not getting

Hasvert got 16 grips with & really
‘800d wiy of commonly sharing
docs that really works for us.
Haves Lsed Google docs, Dropbax
for cilferers things finternal).
Never totally 80t 10 grips with
‘what's the right thing for us.

T —
What platform is

better than another?
If we cantdoitas

need available tool
that is appropriate
for the size of the
organisation and
plan a digital
strategy - best fit for
the size - roadmap

larger organisations,
how can smaller
organisations
know how to do it?

startto use
something. lok at what's

available around - how do
we plan and find what's

best for an organisation

of our size - look ahead to

the future and plan a
round map.



User Needs Statements for small groups - RC, HEAR & Superhighways

As a community
group | need to
know what products
or programmes |
qualify for so that |

As a small charity | need to
know what's available in
e.g. Office 365 or Google

Workspace so that | can
make the most of this

functionality to benefit our make the right
charty choice
T—

As a community
group | need a
simple tech set up
so that | can be
efficient in my
work

As a community
group | need to
share documents
so that | can
collaborate with
external parties

As a community
group | need to
know the potential
scaleability of a
product so that |
invest wisely from
the first choice

As an outreach
worker | need the
right digital mobile

device / tools so that
i can access / look
up the data | need
securely

As an outreach
worker | need the
right digital mobile

device / tools so that

i can capture the

: data | need on the
As a community _—

As a community
group | need to
know which tech
products are
affordable so that |
only spend what is
necessary

As a community
group | need to
know how to set up
our systems (anti
virus, passwords
etc) so that risks are
minimised

As a community group |

need to know what to
do when I'm unsure /
suspicious of email
messages so that I'm
confident to take the
right action

As the RCO Forum
| need the right
digital tools so
that we can co-

ordinate our
network

As a RCO Forum we
need the digital
tools so that we can
co-ordinate &
communicate
collective campaigns

As an informal
community group |
need to know best
practice when using
personal devices so

that risks are
minimised

As a community
group | need to
sources copyright
free photos so
that | do not
infringe copyright

As a mental health
group | need secure
communications so
that | can share
personal data with
the local authority

As a small
community
organisation | need
communication
channels so that |
can promote my
activities

—

As a community group |
need to ensure my
communications are
accessible so that |
reach everyone
possible in my
community

As a small RCO | need
tech equipment so that
our organisation can
support our clients
access services (which
are now often digital)

As a refugee
community
organisation | need to
reach people within my
community so that |
can share information

group | need to

so that | know my
service is working

gather feedback " —Gec_—

As a commun
group | need to
present my data
so that my funder
understands my
impact

As an organiser of
events | need to
organise hybrid

meetings so that |

can include
everyone

e As a small charity |

As a Centre for
Independent Living |
need a website
that's accessible so
that our members
can use it

need to understand
social media best
practice so that | can
manage difficult
converstaons (or get
out of them)

I —

User needs statements - partners

As a small refugee
community organisation |
need to increase my digital
skills so that | can help my

clients and communitites
complete applications
forms

As a community
organisation | need
a simple website so

that people know
what we do and how

to access our
services

As a small community
organisation | need to
choose appropriate
communications so
that | use my time /

capacity effectively

As a community
organisation | need to use
a web platform which has

training & support included
so that | feel confident to
set up & maintain our site



Collating and 2"¢ |evel theming

office systems & delivery tools

Activism

& tech
. for good

Resourcing

Planning and choices

Data / security best practice

digital

strategy —_—

IT
Security

Persondlvs Organisational
(devices & sccounts)

consent,
consent,
consent

i

Adapting to change & sustaini
Supporting their communities

Systems need
sustaining and
be supported

isibility, reach & connectin

Social

media
Website support
creation, —

maybe?




Knowledge board for top level themes

Knowledge Board
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Hard to find funding for digital / tech

Most small groups don't have dedicated
roles

People are multi-tasking - many hats so
don't have time for tech / digital

Funders will be prioritising funding
community-led orgs (EDI) so likely to be
more funding available for this audience

Funders don't know what good looks like
when funding tech. How much does a
database cost?

Groups are paying for things they don't need
/ shouldn't cost that much

What we think

we know

There's a gap between what volunteers /
trustees offer versus what groups need i.e.
‘doers'

Orgs stretched - post pandemic / recovery
phase still responding to greater needs of
communities

Cost of living crisis will exacerbate demand
to already overstretched groups

Groups don't budget for tech / digital

Funders are looking to stop funding devices
/ tech & more interested in next steps (post
pandemic attitude)

What we don't
know

How are groups building in tech / digital
costs in funding bids

Are groups building in tech / digital costs in
funding bids?

Do people use training budgets (if they have
them) for digital upskilling?

How much pressure there is from stat sector
orgs to represent / share community needs?

Where are they get funding from for tech -
which funders??



Your experiences of funding
for tech & digital

See Jamboard



https://jamboard.google.com/d/1VVieCVMHp9sZUDfxxiwcS_ETfrsEQ7SnslMcju4iTEk/edit?usp=sharing

A Mentimeter

\What resources could Superhighways create that
would be most useful?

Collecting further data on how organisations are

1 St funding tech / digital costs
A list of main tech / digital apps with discounts for

2nd non-profits (who aren't registered charities)
3rd A list of affordable website options & costs

A budget template for basic tech infrastructure
4th e.g. with overheads per person
5th A list of affordable database options & costs

Sharing stories of where groups have been paying

6th way too much for certain tech




" ) superhighways

homessingec ology for community benefit

Thank you for coming

Next meetings:

* Tue 8 Nov, 2 — 4, Exploring 360Giving data
*Tue 13 Dec, 2 — 4, Pre Christmas social &
planning 2023 sessions



https://events.superhighways.org.uk/events/484
https://events.superhighways.org.uk/events/486

