
Demonstrating 
your impact
Make your Mark



Your name and…

What story have 
you heard, read or 
seen recently that 
moved you, or you 
enjoyed?

#impactstories



What we’ll 
cover 
today

✓Visuals for analysis and 
sharing
✓Creating charts and 
graphics
✓Other ways to report
✓Free and affordable 
digital tools



1000 Volunteers



1000 Volunteers



1000 Volunteers
got out of bed on 
a Saturday 
morning



1000 Volunteers
got out of bed on 
a Saturday 
morning

See Alyssa’s 
story



Folder of resources for today

Go to 

https://bit.ly/ImpactReportCS

https://bit.ly/ImpactReportCS


Analysis 
basics
Techniques and tools to 
help you know what 
you are reporting on!



What tools do you 
use for analysis?



Analysing data
✓ Spreadsheets – filtering, 

sorting, formulae & functions, 
pivot tables etc.

✓ Database - queries & reports
✓ Exporting as csv files & 

importing to Excel
✓ Data visualisation tools & 
dashboards

Excel bite-sized 
series self learning 
with practice data 
sets

https://datawise.london/training/excel/


Mapping
Show reach of your 
services or evidence 
need for funding



Create an easy map using Batchgeo

Paste data sets with 
postcodes & create a 
map using Batchgeo

✓Blue existing 
volunteers 

✓Red new client 
referrals 

https://drive.google.com/file/d/13DTA8fGClkTTg5e-KfM-Ww475B5u6L5v/view?usp=sharing
https://batchgeo.com/
http://www.batchgeo.com/




Lewisham Community Food Projects Map



Create a map using Community Lens

Paste data sets with 
postcodes & create a 
map using 
Community Lens.

You can show that your 
activities are reaching people 
in areas of need as this 
compares with Indices of 
Multiple Deprivation

DEMO recording

https://datakind-uk.github.io/community-lens/
https://youtu.be/gfn9ITQrnxg




Create your map using AutoGeoMapper

Paste data sets with 
postcodes & create a 
choropleth map using 
AutoGeoMapper.

DEMO Recording

https://hetco.io/autogeomapper
https://youtu.be/gfn9ITQrnxg




Padlet story map example



‘Soft’ theming
Qualitative data 
analysis helps you 
discover and share 
themes in what 
people say



Audio stories example

Series of interviews recorded with 
Audioboom (you might want to use 
Otter.ai or Soundcloud)

Audio inserted from 
Audioboom into Prezi 
presentation

https://audioboom.com/posts/7022947-man-boy-a-positive-story-of-impact
https://prezi.com/view/FKLwoCpbProPXzbwGwGw/
https://otter.ai/
https://soundcloud.com/


How to look for themes part 1
Step 1 – highlight first level themes that relate to what you are trying to show 
directly from what people say. 

You may even simply copy out important bits of text into another document



How to look for themes part 2
Now you 
can start 
grouping 
what 
people say. 
It’s good to 
review this 
not just go 
on first 
instinct



GLA Community Engagement Team







‘Hard’ theming
Finding and sharing 
patterns from lots of 
text with Word Clouds



What’s a Word Cloud?
A word cloud is a visual 
representation of words used 
to highlight popular words and 
phrases based on frequency 
and relevance.

They provide quick and simple 
visual insights that can lead to 
more in-depth analysis.



Finding patterns with Wordclouds

We asked our Data 
Essentials training 
participants over a year: 
What does the word DATA 
mean to you?

(We used Mentimeter)

https://www.mentimeter.com/


Your Wordcloud tasks

Your turn to create a Word Cloud using 
WordItOut

Follow this step by step guide using data 
from free text responses to a digital 
exclusion survey. 
Here is the sample response data you can 
use.

https://datawise.london/downloads/view/qualitative-data-101/Word_Cloud_Step_by_Step_for_GLA_session.pdf
https://datawise.london/downloads/view/qualitative-data-101/Sample_free_text_responses_Digital_Exclusion_survey.docx


Limitations



Should I use a 
word cloud?

✓Clear ‘stop words’
✓Simple question
✓Often needs context –

how much?
✓Not always a good 

indicator of sentiment



Superhighways roundtable example

Describe positive and 
negative experiences 
where you learned 
something new about 
digital. 
What helped you to 
learn? What were the 
challenges? 



Frequency plotting

What’s the 
problem 
here?



Turning talk into 
numbers
Counting themes 
in text….



Digital Exclusion 
survey responses 

Excel export

Identified themes 
and counted 

frequency



And here’s 
the themes 
identified & 

quantified in 
the real use 

case



Break



Turning 
numbers into 
visuals
Simple charts and 
maps



Some useful 
tools 

(click on the logo for the link)

https://www.canva.com/canva-for-nonprofits/
https://www.datawrapper.de/
https://piktochart.com/
https://infogram.com/


Using Datawrapper to create charts

Your task will be to recreate this chart using the digital inclusion data 
and Datawrapper

https://docs.google.com/spreadsheets/d/1kTuJ-rYtu0h8l8CI40_w0YqSrIjBO6SmfD8sgoW01rE/edit?usp=sharing
https://www.datawrapper.de/


https://www.canva.com/canva-for-nonprofits/


Storytelling essentials



I've learned that people will forget 
what you said, people will forget 

what you did, but people will never 
forget how you made them feel



“no numbers without stories, no 
stories without numbers”

Stories and Numbers: Collecting the right impact data, New Philanthropy Capital

https://www.thinknpc.org/wp-content/uploads/2018/07/Stories-and-numbers-Collecting-the-right-impact-data.pdf


What’s your story?
Use our Adobe Spark 
(Express) storytelling 
template to create 
stories for websites, 
video and more…

What information 
would bring your story 
to life?

https://superhighways.org.uk/files/view/training-resources/Creating_compelling_stories_using_Adobe_Spark.pdf


Websites – the heart of your story?

49



Photos and 
images
Make it easy for 
someone to 
understand your 
impact



A picture tells a thousand words 

Sutton African and 
Caribbean Cultural 
Organisation



Even when 
using 
numbers!



Infographics and 
graphics
Sometimes we need 
more than a chart. 
How can graphics 
help?



The first thing to remember is…

Grab your 
paper and pen!



Infographics for impact

http://piktochart.com/pricing/piktochart-packages/
http://infogr.am/
http://visual.ly/
http://www.easel.ly/


This is fictitious data.

https://www.canva.com/canva-for-nonprofits/


What story are you telling??

This is fictitious data.

https://www.canva.com/canva-for-nonprofits/


https://www.consciouskitchen.org/covid/infographics/
https://www.consciouskitchen.org/covid/infographics/




Audio and video 
storytelling
Listening and watching 
can help your 
audience engage with 
your vital work



Audio stories – giving voice to impact

http://www.soundcloud.com/
https://audioboom.com/posts/7022947-man-boy-a-positive-story-of-impact




You don’t need feature films…

https://www.facebook.com/southlondoncares/videos/vb.199730440211406/838503776334066/?type=2&theater


Getting started with video

Start with Adobe Express or Canva  if you are 
new to video especially if you prefer desktop…

https://www.adobe.com/express/create/video


Presentations 
and reports
Bringing it all together 
can be creative and 
fun



Presentations

Perhaps you 
could use Prezi , 
Canva or 
PowerPoint to 
create a 
presentation 
that could also 
be a report?

https://prezi.com/


Long form webpages – events, reports & sub sites!

https://www.adobe.com/express/create/website-page
https://wakelet.com/wake/Iy3yygIeELTMzddIJ36Qz


Don’t hide 
reports in PDFs

Or other 
formats / 
tools for 
email



Kingston 
Churches Action 
on Homelessness 
storytelling annual 
reviews follow a 
theme every year 
and are 
introduced by a 
client, volunteer or 
stakeholder

https://kcah.org.uk/human-spirit-kcah-annual-rev/


Merton Centre 
for 
Independent 
Living illustrated 
impact reports

https://www.mertoncil.org.uk/about-us/annual-reports/


Final 
thought…



About Superhighways....

Providing tech support to the sector for 20 years
✓ Tech Support
✓ Training
✓ Websites
✓ Strategy
✓ Digital inclusion
✓ Impact Aloud
✓ Digital leadership
✓ Datawise London

E-news sign up https://superhighways.org.uk/e-news/

https://www.eventbrite.co.uk/o/superhighways-308927460
https://superhighways.org.uk/training-advice-and-technical/data-skills
https://superhighways.org.uk/e-news/


Related training & extra resources
✓Watch this video: Using your Data to Evaluate you Impact, 

Explore Options and Drive Change
✓Look at our current training offer and add yourself to the 

waitlist if they’re full
✓Download our Favourite Apps for data collection & 

storytelling tools sheet
✓Sign up to our monthly eNews for updates from us on all 

things charity sector and digital/data, plus future training 
and support offers

✓Ask Jeremy for a 1:1 if you need help

https://youtu.be/6iw729o9bhI
https://superhighways.org.uk/training-advice-and-technical/training/
https://superhighways.org.uk/files/view/factsheets/Favourite_apps_to_capture_&_communicate_impact.pdf
http://www.superhighways.org.uk/e-news


Thank you for 
taking part today
Kate White
Sorrel Parsons
info@superhighways.org.uk
www.superhighways.org.uk
@SuperhighwaysUK

mailto:info@superhighways.org.uk
http://www.superhighways.org.uk/

