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Our work over the next couple of months



Getting the most out of digital & tech

Our work together over the next couple of months
• Systems and processes audit and mapping exercise 

• Staff team workshops x 2 - how are you currently using digital 
technology

• Potential benchmarking assessments - Digital Maturity Matrix, 
Charity Digital Code and the Charity Digital Skills report

• Co-creating an action plan

• Staff team training sessions responding to skills needs – bespoke 
+ open sessions where available



Today’s session

• Digital Maturity Matrix – prompts for discussion

• What tools are you all using?

• Systems & process mapping

• User persona – how do you work? What are you pain points?

• User stories – what do you need to be able to do 

• A note on Change

• All the while testing lots of M365 tools!



What is digital?  Cafe Analogy

✓Digitising processes - making use of tech and digital to 
operate more efficiently and effectively

✓Basic digital infrastructure – upgrading devices & systems

✓Digital skills and digital inclusion – upskilling staff and clients

✓Digital engagement – comms & marketing  

✓New digital services – evolving in response to user need

✓Organisational & service redesign and transition

https://medium.com/@cassierobinson/what-were-learning-about-how-the-sector-understands-digital-2ef0a07c2a68
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How do you shape up?

https://tools.ncvo.org.uk/digitalmaturitymatrix 

https://tools.ncvo.org.uk/digitalmaturitymatrix
https://tools.ncvo.org.uk/digitalmaturitymatrix




Which tools are you using?



Taking a closer look (an example from another org)
People & 
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Systems mapping 



What good could look like



Process 
mapping



User persona example

Sarah 
Jones
Traine

r

Goals:
• Equip young people 

with the knowledge, 
skills & contacts they 
need to get a job

Usage practices: 
• Office based but runs skills training 

sessions community centres across 
the borough. 

• Uses her own personal laptop for 
external training sessions

Tasks/Activities:
• Link young people up 

with mentors to help 
them on their journey 
to employment

• Deliver skills training to 
young people to help 
them get jobs

• Make sure young 
people are aware of 
the opportunities out 
there

Frustrations/pain points/feelings: 
• No online database or training 

material location means lots of prep 
before & after the sessions

• Reliant on wifi in training centres to 
get online

• Aware that the current mainly paper 
based system is wasting time but 
anxious about upskilling to go 100% 
online

• Using own laptop so shouldn’t really 
download or store client’s data but it’s 
hard to avoid



User needs statements

✓What are key pain points / challenges in your daily work?

✓Let’s create User Needs Statements…



User needs statements

As a <Insert Job Role> 
I need to be able to <Insert what you need to do>
So that I can <Insert goal you need to achieve>



User stories example

As a Foodbank co-ordinator
I need to be able to produce a list of beneficiaries and 
their requirements for each ward in the borough
So that I can prepare parcels and map the addresses 
for the delivery drivers



Some more examples..

As an Administrator I need to know when there are 
vacancies in the houses so that I can accept incoming 
referrals 

As an Outreach worker I need to be able to record 
information whilst I’m out and about so that I can maximise 
my time with clients 

As a House manager I need to organise rotas so that we 
have the necessary staffing for 24/7 cover



Create at least 4 for yourself

As a ……………………………………………………..

I need to be able to ………………………………………………………………

……………………………………………………..……………………………………………………..

So that I can ……………………………………………………………………………..

……………………………………………………..……………………………………………………..



Example clustering 
UNS from another org



How do we all feel about change?

Moving Colleagues from Digital Resistance to Digital Curiosity & Engagement 
(youtube.com)   (approaching change at 33.11- 36.45)

The Edge Model (ORSC tool)

https://www.youtube.com/watch?v=VIFiZOKc4P8&t=2203s
https://www.youtube.com/watch?v=VIFiZOKc4P8&t=2203s


Where do you see yourself?



Thanks for joining me

katewhite@superhighways.org.uk 

mailto:katewhite@superhighways.org.uk
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