
Money A+E
Team Workshop July 2024



Reflections from workshop 1

✓Digital Maturity Matrix

✓Digital tools used

✓User personas

✓User stories

✓See all input here

https://docs.google.com/document/d/1vGQ57C03oLL6NVF2dl5PchrISZ_2K7cYL4K8GXaQwZM/edit?usp=sharing


Some issues surfacing

• Client digital skills / access levels low
• Project & task management functionality lacking
• Data in different places – can’t easily ‘see it’ e.g. funder reporting dates 

or info re contacts / organisations & relationships
• Old devices – slow, heavy…
• Better presentation / learning resources needed

• Efficiencies could be improved – working smarter. (Calendar scheduling 
of appointments a bit clunky?)

• Some compromises re Advice Pro 

• Some duplication of tools – can these be rationalised? (e.g. Google & MS 
Forms)



M365 Admin / configuration

• Looking at better set up e.g. file hierarchy and access permissions 
using groups

• Potentially reduce costs – e.g. using Shared Mailboxes

• Best practice / security features to be enabled… including Multi 
Factor Authentication
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Data breaches



Two Factor Authentication (captioned) Explained by Common Craft (VIDEO)

What is Multi Factor Authentication

https://www.commoncraft.com/video/two-factor-authentication-captioned


Adding the authenticator app

https://www.microsoft.com/en-gb/videoplayer/embed/RE2MuO3?autoplay=false&postJsllMsg=true&autoCaptions=en-gb


M365 
apps



Project management & work flow

✓Exploring M365 task apps:
✓Planner
✓Lists
✓Loop



Planner

Planner landing page

https://www.microsoft.com/en-us/microsoft-365/planner/microsoft-planner


Lists

Lists landing page

https://www.microsoft.com/en-gb/microsoft-365/microsoft-lists


Loop

Loop landing page

https://www.microsoft.com/en-us/microsoft-loop


Automating tasks using Power Automate

Start from a template Or build your own

PowerAutomate landing page

https://www.microsoft.com/en-gb/power-platform/products/power-automate


Microsoft Copilot

More Copilot videos

Video link

What use cases can you think of for:
✓ Money A+E?  
✓ Your teams?  
✓ You?

https://support.microsoft.com/en-gb/topic/microsoft-copilot-video-tutorials-25a1b328-79be-4e8a-af96-1f894e52bcf6
https://support.microsoft.com/en-gb/topic/copilot-tutorial-what-you-can-do-with-copilot-8c5aa246-238d-49bb-a099-d6ca0e2d6b26
https://support.microsoft.com/en-gb/topic/copilot-tutorial-what-you-can-do-with-copilot-8c5aa246-238d-49bb-a099-d6ca0e2d6b26


Training next steps

✓Group sessions (as teams or just open)

Please suggest & Kate to follow up

✓One to one sessions for specific tasks / applications

Book via my Bookings page (add what you’d like to cover in the Notes box)

https://outlook.office.com/bookwithme/user/9b971dfc867d4ffb99ce60f708d76dce@superhighways.org.uk/meetingtype/HEaGxBmL_kOn07vhg0EoDw2?bookingcode=7d893133-a2e4-456f-ab85-92b31926a5c7&anonymous&ep=mlink


Our work over the next couple of months
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