
How can and 
do we use Ai 
at our CVS?



How are we 
using AI in our 
everyday lives? 

Take this quick quiz 
from We AI

https://weandai.org/quiz/


How are we 
using AI in our 
work? 

Breakouts in pairs – 
quick conversation



1
Generating images

Something else?

5
Fundraising

3

Integrations for smart 
workflows

4

Writing copy for your 
website and social media

2

Guidance, policies & ethics

6

7 8 9
Chatbots

Data analysisData sources and 
evidencing need



What is AI?

Artificial general 
intelligence
We are not here…yet!!

Anne Fehres and Luke Conroy & AI4Media / Better Images 
of AI / Humans Do The Heavy Data Lifting / CC-BY 4.0

Artificial intelligence 
techniques
Applying machine learning to specific 
problems. Two key types in use.



Types of AI in use today

Generative AI vs. other types of AI, Adobe Firefly

Reactive machines
React to stimuli such as your 
online behaviour

Limited memory AI
Stores knowledge, learns 
from it, and performs new 
tasks.

Generative AI
Recognises 
patterns in lots of 
data and creates 
something new

https://www.adobe.com/products/firefly/discover/generative-ai-vs-other-ai.html


Generative AI

Created with Canva Ai generator 

✓ More text!
✓ Images
✓ Video
✓ Speech (voice)
✓ Customer service chatbots
✓ Fixing code

And much more. Watch a brief 
video explainer here.

Text based prompts to generate…

https://www.commoncraft.com/video/large-language-models-llms-ai


How are charities using AI?

https://charitydigitalskills.co.uk 

https://charitydigitalskills.co.uk/
https://charitydigitalskills.co.uk/


https://charitydigitalskills.co.uk/


A graph of a graph

Description automatically generated

https://www.jrf.org.uk/ai-for-public-good/grassroots-and-non-profit-perspectives-on-generative-ai 

https://www.jrf.org.uk/ai-for-public-good/grassroots-and-non-profit-perspectives-on-generative-ai
https://www.jrf.org.uk/ai-for-public-good/grassroots-and-non-profit-perspectives-on-generative-ai


https://charitydigitalskills.co.uk/
https://charitydigitalskills.co.uk/


Let’s log in to Chat GPT
Step 1: 
Go to your profile, then 
click on  Settings

Step 2: 
Go to Data Controls and turn Improve 
the model for everyone to ‘Off’



Warm up exercise
Ask Copilot to list 
all capital cities in 
the world with a z 
in the name?



Chat GPT comes up with good ideas
Write a campaign message for a tweet to end poverty in London in 
the style of London Challenge Poverty Week, targeting local MPs in 
London…



But again, check the facts
Write a campaign message for a tweet to end poverty in London in 
the style of London Challenge Poverty Week, targeting the local MP for 
the borough of Enfield…

Check your messaging 
and your facts!

#PovertyFreeLondon 
#LDNChallengePoverty



Creating social 
media copy
Ask Copilot to provide 
the text for social media 
that you use at your 
organisation.



First go! With 
a simple 
prompt:

Please can you 
write a social 
media post for this 
blog: 
https://superhighw
ays.org.uk/latest/
website-
accessibility/ 



Writing better prompts

Define
1. expertise you need
2. your task
3. objective 
4. relevant context
5. output/format you 

want

Talk to it
✓For this task act as an expert in…
✓You will need to be…
✓Your task is to…
✓Be aware of…
✓Our audience is…
✓Include/exclude…
✓Give me the output in this 

format…



Promoting a website page via Social Media

We asked Chat 
GPT and Copilot 
to read a recent 
Superhighways 
blog and 
suggest a series 
of Social media 
posts.

For this task act as an expert and teacher in:
Teaching technology to staff and volunteers at small charities and 
community organisations in London, user experience on simple websites, 
charity marketing, graphic design
You will need to be: 
Warm, approachable and talk in plain, conversational English, avoiding 
technical jargon. Be aware of charity speech such as ‘make a difference’.
Your task is to:
Generate text for social media posts that share this blog post about website-
accessibility: https://superhighways.org.uk/latest/website-accessibility/
Our audience is staff and volunteers for small charities and community 
organisations who are often pressed for time and have limited capacity to 
learn. Small charities and community organisations also have little or no 
budget for technology, so this blog is focused on free and affordable tools.
The objective is ultimately to motivate our audience to click on the link to 
read the full blog. 
Give me the output in this format:
Posts for each of these channels: X (Twitter), LinkedIn, Facebook, Instagram. 
Include relevant hashtags, emojis and symbols. Include call to action. Keep 
posts brief and within character limit.



When 
prompted 
Chat GPT 
said…



✓Keep revising



Keep 
checking 
and 
revising

Chat GPT LinkedIn Original

"Website accessibility is crucial to reaching everyone in your 
community. This blog highlights free, easy-to-use tools that 
small charities can use to make their sites more inclusive. 
Explore colour contrast checkers, alt-text tips, and more! 

 Read the full guide here: [link] #WebsiteAccessibility 
#CharityTech #DigitalInclusion“

Copilot LinkedIn original 

Unlocking Website Accessibility for Small 
Charities  As staff and volunteers, we know time and 
budget constraints. But making your website accessible 
doesn’t have to be complicated! Our blog post shares 
practical tips and tools. Join the conversation and empower 
your community. Read more: Website Accessibility Blog 
#NonprofitTech #Inclusion



You can 
always ask 
AI what the 
best 
practice is! 
Because if 
you don’t 
ask it won’t 
know.

ChatGPT edited version:

Please can you adjust this LinkedIn post to be more 
conversational and generate discussion through the use of a 
question:

"Is your website accessible to everyone in your community? 
 Many small charities overlook accessibility, but it’s 

simpler than you think. Our latest blog shares free tools and 
easy tips to make your website more inclusive. What 
accessibility improvements are you considering for your 
site? Let us know!  Check out the full guide here: [link] 
#WebsiteAccessibility #CharityTech #DigitalInclusion"

397 characters

Here’s the adjusted version within 150 characters:

"Is your website accessible to everyone?  Discover free 
tools and tips to make your site more inclusive. What 
changes will you make?  [link] #CharityTech"

Let me know if this works!



Post on LinkedIn

✓Use video: preferably portrait 
filmed and live

✓Recommend images that are 
1200x627

✓150 characters or fewer
✓Question – try to spark debate
✓Themed content hashtags / 

existing community hashtags

13 Ways to Boost the Impact of Your 
LinkedIn Page the Rest of 2024, LinkedIn 
Editor in Chief

https://www.linkedin.com/business/marketing/blog/linkedin-pages/5-non-obvious-ways-to-improve-your-linkedin-company-page
https://www.linkedin.com/business/marketing/blog/linkedin-pages/5-non-obvious-ways-to-improve-your-linkedin-company-page


By the way, Chat 
GPT is rubbish at 
making images!



Promoting a website page via Social Media

We asked 
Claude.ai to read 
a recent 
Superhighways 
website 
entry(uploaded 
the copy) and 
suggest a series 
of Social media 
posts for 
Facebook, X, etc

Our prompt:

For this task act as an expert in: Uk charities, Social media in the UK, best 
practice in UK charities social media use, the demographics of different 
users for each Social media platform 
You will need to be: detailed, honest, creative, articulate 
Please read the blog post uploaded from the Superhighways web site and 
then: 
Your task is to: create a series of social media posts that will encourage 
readers to visit the blog post on the superhighways website. The social 
media posts will be for the charities account on Facebook, Linkedin, 
Twitter/X, Instagram, Snapchat and TikTok. 
For each: create a post that targets the most likely demographic to 
responds to the post and that will then read the blog post. 
For each result: please give 5 appropriate hashtags that should be 
attached to the post, a different image or graphic for each and explain 
which demographic is being targeted
Give the output in the format of a series of different social media posts 
that can be quickly copied and pasted to the appropriate platforms.



LinkedIn Post
"Attention charity professionals and trustees! Cybersecurity is crucial for 
protecting your organization's mission. Our latest blog post offers actionable 
insights to safeguard your charity's digital assets. Discover how to implement 
strong passwords, recognize phishing attempts, and secure your devices. 
Empower your team with this essential knowledge. Read the full article here: [Link]"
Hashtags: #CharityCybersecurity #NonprofitLeadership #DigitalRiskManagement 
#TrusteeResponsibility #TechForGood
Image suggestion: A professional-looking bar chart or infographic highlighting 
key statistics from the blog post, such as "24% of UK charities experienced a 
cyber-attack in the last 12 months".
Target demographic: Charity executives, board members, and professionals in 
the nonprofit sector, typically aged 30-55 with a focus on organizational 
leadership and risk management.



Twitter/X Post:
"  Attention charities!  24% of UK charities faced cyber attacks last 

year. Don't be next! Learn how to:  Create strong passwords  Spot 
phishing attempts  Secure your devices Protect your mission now!  
Read more: [Link]"

Hashtags: #CharitySecurity #CyberSmart #NonprofitTech #DigitalSafety 
#TechTips

Image suggestion: A series of three images in a carousel format, each 
showing a key tip from the blog post in a visually appealing, Twitter-
friendly design.

Target demographic: Charity workers, volunteers, and tech-savvy 
individuals interested in social causes, typically aged 25-45.



Instagram Post
"Swipe to learn 5 quick cybersecurity tips for your charity!  Protecting your 

organization's digital assets is easier than you think. Our latest blog post breaks 
down essential cybersecurity practices for charities of all sizes. Head to the link 
in our bio to read the full article and keep your mission safe! "

Hashtags: #CharityLife #CyberSafetyTips #NonprofitHacks #DigitalWellbeing 
#TechForGood

Image suggestion: A series of 5 Instagram-friendly slides, each with a single 
cybersecurity tip presented in a visually appealing way with icons and minimal 
text.

Target demographic: Younger charity workers, volunteers, and socially conscious 
individuals, typically aged 18-35 who are active on visual platforms.



Snapchat Story

"Calling all young changemakers!  Wanna keep your charity 
projects safe from cyber baddies?  Swipe up for our quick guide 
on staying cyber-smart! It's easier than you think, promise! "

Hashtags: #CharityHacks #CyberSavvy #YoungChangers 
#TechTips #StaySafe

Image suggestion: A series of short, animated clips or illustrations 
demonstrating cybersecurity concepts in a fun, youth-friendly 
style, possibly using Snapchat's AR features.

Target demographic: Young volunteers and charity supporters, 
typically aged 16-24, who are digital natives but may not be aware 
of specific cybersecurity practices for organizations.



TikTok Video
"3 Cybersecurity hacks every charity volunteer needs to know!  #CharityTok"

Video concept: A 15-30 second video with a presenter quickly demonstrating three key 
cybersecurity tips from the blog post, using popular TikTok transitions and on-screen text to 
make the information engaging and easy to follow.

Hashtags: #CharityTok #CyberSafetyDance #NonprofitLife #TechTricks #VolunteerPower

Target demographic: Gen Z and younger Millennials (ages 16-30) interested in social 
causes and volunteering, who prefer quick, entertaining content delivery.
These posts are designed to appeal to different demographics across various social media 
platforms, encouraging users to visit the Superhighways blog post about cybersecurity 
basics for charities. Each post is tailored to the platform's typical content style and user 
expectations, while highlighting key points from the blog post to generate interest.



Facebook Post:

"Keep your charity safe online!  Learn essential cybersecurity tips in our 
latest blog post. Protect your mission, data, and donors with simple steps 
anyone can follow. Click to read more! [Link]"
Hashtags: #CharitySecurity #CyberSafety #NonprofitTech 
#DigitalProtection #CommunityDefense
Image suggestion: A friendly, cartoon-style infographic showing a shield 
protecting various charity symbols (e.g., helping hands, heart, donation 
box) from cyber threats represented as lightning bolts or cartoon "viruses".
Target demographic: Adults aged 35-65, particularly those involved in 
small to medium-sized charities, community groups, or those interested in 
volunteering.



Refining the Results
We than uploaded the "Who we are" page from our website and 
asked Claude to refine and further personalise the results:
Facebook Post:
"Hey London charities and community groups!  Ready to boost your digital skills 

and stay cyber-safe? 
At Superhighways, we're all about making tech friendly and accessible. Check out our 

latest blog post for easy-to-follow cybersecurity tips tailored just for you!
Remember, no question is silly - we're here to learn and grow together. Let's build 

stronger, tech-savvy communities across London! 
Read more: [Link]"
Hashtags: #SuperhighwaysUK #DigitalSkills #CommunityTech #LondonCharities 

#TechForGood



Concerns

Do you have any 
concerns about using AI 
in your organisation? 



A graph of a number of people

Description automatically generated

AI for public good – Joseph Rowntree Foundation

https://www.jrf.org.uk/ai-for-public-good/grassroots-and-non-profit-perspectives-on-generative-ai
https://www.jrf.org.uk/ai-for-public-good


Tips for guidance / policy

✓Charity AI Policy Template - Charity Excellence Framework
✓AI definition
✓AI governance
✓AI management
✓AI risk management
✓AI data protection & privacy
✓Ethics
✓Environmental considerations
✓Legal compliance

https://www.charityexcellence.co.uk/charity-ai-policy-template/


Tips for guidance / policy

✓How to write an AI policy for your small charity - Plinth
1. Purpose & scope
2. Data governance
3. Model training
4. Transparency & accountability
5. Informed consent & privacy
6. Bias & fairness
7. Training & capacity building
8. Monitoring & evaluation

https://blog.plinth.org.uk/how-to-write-an-ai-policy-for-your-charity-2/


Tips and Resources
To help you plan your use of AI and follow best practice



Training and resources

Superhighways training
✓ Full training programme

AI learning
1. Superhighways’ Resource round 

up
2. Charity Excellence Framework 

training videos

https://superhighways.org.uk/files/view/digital-foundations/Digital_Foundations_Autumn_2023_Training_Flyer.pdf
https://elink.io/p/charityairesources-9681a4e
https://elink.io/p/charityairesources-9681a4e
https://www.charityexcellence.co.uk/ai-for-charities-and-non-profits/
https://www.charityexcellence.co.uk/ai-for-charities-and-non-profits/


Get the help you need

Book some time with 
us or sign up for our 
regular e-news to find 
out about new 
opportunities and 
training.

https://superhighways.org.uk/e-news/
https://superhighways.org.uk/e-news/




What does Superhighways do?

Superhighways helps small charities and 
community groups gain essential digital 
and data skills backed by the right tech to 
achieve their goals.



Thanks for 
listening
Sorrel Parsons and Kate White
info@superhighways.org.uk
www.superhighways.org.uk 

mailto:sorrelparsons@superhighways.org.uk
http://www.superhighways.org.uk/
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