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How to develop a data strategy

Tips and tools
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What is data maturity?

An organisation’s journey towards
improvement and increased
capability in using data



What do we mean by data?




The data maturity framework
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Know where the organisation is now



https://www.flickr.com/photos/sgmccook/9364605481

® Purposes for
collecting and
analysing

* Benefits and
rewards

¢ Collection
e Quality

® Sources

® Assets

ANALYSIS

e Type

e Technique
e Joining

® Presenting

LEADERSHIP

e Attitudes

® Plans

e Capability
® [nvestment

The seven data maturity themes A

e Team approach
* Self-questioning
® Openness
® Protection

TOOLS

e Collection

e Storage

¢ Organising and managing
* Analysis and reporting

® Integration and architecture

e Capacity
e Skills

® Training
e Access to knowledge
and expertise

© Data Orchard CIC. Licenced for non-commercial use Creative Commons (CC BY-NC-SA 4.0)



A data maturity assessment
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Know where the organisation wants to go



https://pixabay.com/tr/photos/pusula-seyahat-navigasyon-7592447/

Imagine the future in terms of data
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Decide what you will say no to

Photo by Sian Basker
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Don't overplan




The roadmap from here to there = +, &
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Exercise:

On your own

Plot where you are using the data maturity framework

Together

Take it turns to plot your web on the spider chart!



Sectors and organisations have different
strengths and weaknesses

Uses Not-for-profit
Public sector

Data Skills

Leadership Culture



dataorchard.org.uk/data-strategy
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