
Data 
Essentials
For raising voice and influencing change



What we’ll 
cover 
today

Gathering your stories
Who, what and how of 

influencing
Internal data to support 

your story
External datasets 



Story 
gathering
Telling the right story to 
the right people, to get 
them to act



Switchback       campaign video

After the video clip discuss in your group:

1. How does this make you feel about their work?
2. What data did they have and what did they source 

externally to make their case?
3. Any other first impressions or comments?





“In order to thrive, people first need the basic 
essentials to survive”

Switchback’s Reshape Release campaign was mentioned in parliament in 2024

https://switchback.org.uk/reshaperelease/
https://www.instagram.com/p/C3m2tWyoT7Y/?hl=en


Magpie Project 

“Imagine trying to 
prepare three meals 
a day for your family 
with no fridge, no 
cooker, no hob, no 
microwave – not just 
for a week or two but 
for months on end”



Magpie Project 

No child in a home without a kitchen

 In Newham alone, more than 200 
under-fives and 400 under-18s will go 
without a home-cooked meal tonight 
as they live in hotels with no kitchen.

Campaign starts with ‘Imagine trying’ … 
It asks you to put yourself in their shoes 
then supports this with the facts and 
statistics.

 Feature article in Inside Housing

Campaign update (good news) Nov 2024

https://www.change.org/p/no-child-in-a-home-without-a-kitchen?recruiter=52800502&recruited_by_id=bdcb1210-e989-012f-b0ee-404046835f95&utm_source=share_petition&utm_campaign=petition_dashboard_share_modal&utm_medium=copylink
https://www.insidehousing.co.uk/insight/the-new-social-housing-data-shows-scale-of-infant-children-in-temporary-accommodation-79462
https://themagpieproject.org/2024/11/14/campaign-update/


Save Hackney Children’s Centre campaign

https://savehackneyschildrenscentres.wordpress.com/


Z2K – fighting poverty and injustices in benefits ad 
housing systems



Stories and data help 
you find the funds too!



What’s your story?

Other useful templates:
1. Adobe Express storytelling 

template 
2. Presentation story structures

to create stories for websites, video 
and more…

Use the Storytelling 
frame to plan your 
campaign stories

What information 
would bring your 
story to life?

https://superhighways.org.uk/files/view/training-resources/Creating_compelling_stories_using_Adobe_Express.pdf
https://superhighways.org.uk/files/view/training-resources/Creating_compelling_stories_using_Adobe_Express.pdf
https://superhighways.org.uk/files/view/trust-for-london-programme/presentations-that-connect/Presentation_structures.pdf
https://superhighways.org.uk/files/view/training-resources/Storytelling_frame.pdf
https://superhighways.org.uk/files/view/training-resources/Storytelling_frame.pdf


“I've learned that people 
will forget what you said, 
people will forget what you 
did, but people will never 
forget how you made them 
feel.”
Maya Angelou, American poet and author



https://twitter.com/hassan_akkad/status/1263081676890148864


What 
equipment 

will you use?



GMB Union campaign forced a backtrack on Government excluding social care 
workers, cleaners and others from the Coronavirus Bereavement campaign

Authentic video performs 
best
You don’t need fancy 

equipment

Video example

https://www.gmb.org.uk/news/scandal-nhs-cleaners-and-carers-left-out-bereavement-scheme
https://twitter.com/hassan_akkad/status/1263081676890148864


Video example
An example of using a 
point and press style 
video and a Canva 
template.

https://x.com/_KatherineHill/status/1583179661680734208?s=20


Audio example

Z2K Life After 
Lockdown project 
turned into video, 
uploaded to YouTube

Audio stories gathered 
alongside video to drive 
policy work
Focused policy asks 

around Private 
Rented Sector and 
Universal Credit

https://z2k.org/life-after-lockdown/
https://z2k.org/life-after-lockdown/
https://youtu.be/jgo-qcLXYWQ


London Looks Like series by Trust for 
London on Soundcloud and in full 
written text on website

 Audio stories and 
portraits about day to 
day life in London
Can you share a story 

with your funder? What 
campaigns do they 
have?

Audio example

https://www.trustforlondon.org.uk/issues/london-looks-like/danna/
https://www.trustforlondon.org.uk/issues/london-looks-like/danna/


You might not use the audio

Wick Award Big Local lockdown stories

https://www.wickaward.co.uk/latest/balconyblog1


Break



Tools for gathering & editing stories

Microsoft 365 
users only

https://make.headliner.app/
https://www.audacityteam.org/
https://soundcloud.com/
https://zoom.us/
https://www.canva.com/canva-for-nonprofits/
https://clipchamp.com/en/
https://otter.ai/


More helpful tools and techniques…

Lapel mic – plug 
into your phone 
(face-to-face) 

Telephone pick up 
mic – insert into your 
ear and your 
recording device

Use a mobile app 
e.g. Automatic 
Call Recorder 
(don’t forget to 
switch it off)

Play it loud for 
transcription 
tools to more 
easily pick up 
the sound from 
another device

https://www.amazon.co.uk/s?k=telephone+pickup+microphone&crid=2U3CXZ0L5YU8D&sprefix=telephone+pick+up+%2Caps%2C159&ref=nb_sb_ss_sc_1_18


The who, 
what and 
how of 
influencing



Who do you want to 
influence?
What do you want 
them to do?
Share your ideas in chat or directly with 
the group



Who are you trying to influence?
Use the Changemaker’s 
Toolkit
Sheila McKechnie 
Foundation

Watch their film ‘Change 
Unfolding’ and access their 
training and resources

https://freecampaigntools.smk.org.uk/introduction-to-campaigning-and-social-change/understanding-power-and-influence/#Introducing-the-tool
https://freecampaigntools.smk.org.uk/introduction-to-campaigning-and-social-change/understanding-power-and-influence/#Introducing-the-tool
https://youtu.be/h60DkfnbY98
https://youtu.be/h60DkfnbY98
https://youtu.be/h60DkfnbY98


Internal data
What internal data 
supports your story? 
And how can you present 
and share it? 



Types of data



Different approaches with data

Narrative 
(tell a story): 

You guide your 
audience through a 
narrative to arrive at a 
specific conclusion.

Explorative 
(find a story): 
You encourage your 
audience to explore your 
data to draw their own 
conclusions and focus on 
the stories most relevant to 
them.



Tell a story – share data with others

Journalists, campaigning and 
policy change groups

Some interested 
supporters/general public. 

Simple comparisons can also 
be used internally to drive 
change



Tell a story – share data with others

General public, 
beneficiaries and 
donors



What are the digital tools, 
techniques and data we 
can use to back our asks 
for change?



What data do you have?

What trends are you 
seeing in your own work?

Is there further internal 
data you would like to 
collect or explore?



Power of showing change over time

Citizens Advice cost of living dashboard - https://public.flourish.studio/story/1634399/ 

https://public.flourish.studio/story/1634399/


Spotting gaps
Do you have data (e.g. 
referrals) to show gaps in 
provision that other 
organisations, local 
authorities or others can 
help with?



Tools for analysing and presenting 
your data 

https://www.canva.com/canva-for-nonprofits/
https://www.datawrapper.de/
https://infogram.com/
https://piktochart.com/
https://worditout.com/word-cloud/create
https://padlet.com/
https://batchgeo.com/
https://www.google.co.uk/maps/about/mymaps/


Analysing & presenting your data

Download our Favourite Apps Factsheet for 
data collection & storytelling

Outcomes star https://worditout.com/wor
d-cloud/create

https://batchgeo.com

https://superhighways.org.uk/files/view/factsheets/Favourite_apps_to_capture_&_communicate_impact.pdf
https://worditout.com/word-cloud/create
https://worditout.com/word-cloud/create
https://batchgeo.com/


What internal data do you have or what 
would be useful to explore?

Data storytelling template 
James Bowles

https://jamesjbowles.com/resources/


External data
Start exploring the data 
sets that lend weight to 
your message



Adding insights to your data 



Exploring data with Local insight 
Access Local 
Insight to explore 
data health, census 
&  government 
data via 
Superhighways 

Book a 1-2-1 
session with 
Superhighways

Example - 
overcrowded 
housing in Brent

https://forms.office.com/Pages/ResponsePage.aspx?id=cyXNW8ToyEa5QCBGybwXhWv3P7qOmW5HktByskUvePZUQU84SUFNVzJJOUtBTkVWR0g4MFgwTTdJTSQlQCN0PWcu
https://forms.office.com/Pages/ResponsePage.aspx?id=cyXNW8ToyEa5QCBGybwXhWv3P7qOmW5HktByskUvePZUQU84SUFNVzJJOUtBTkVWR0g4MFgwTTdJTSQlQCN0PWcu
https://forms.office.com/Pages/ResponsePage.aspx?id=cyXNW8ToyEa5QCBGybwXhWv3P7qOmW5HktByskUvePZUQU84SUFNVzJJOUtBTkVWR0g4MFgwTTdJTSQlQCN0PWcu


Population changes with census data

Superhighways guide 
using Excel to analyse the 
data from the census 

Helped to show the shift in 
the population over time 
to be able to target your 
support to where 
communities are now. 

https://datawise.london/resources/census-2021-data/


ONS Local area information
Search local area profiles, changes over 

time
Find a geographic area - ONS

Play the Census 2021 Quiz

Create your custom dataset for your area, 
and chosen range of demographics i.e. 
age, ethnicity, health

Census - Office for National Statistics 
(ons.gov.uk)

Superhighways guide how to use these 
tools

https://www.ons.gov.uk/visualisations/areas
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/articles/playthecensus2021quizhowwelldoyouknowyourarea/2022-12-02
https://www.ons.gov.uk/census
https://www.ons.gov.uk/census
https://datawise.london/resources/census-2021-data/


Using Census data to demonstrate need

Superhighways guide 
helps you to analyse your 
custom dataset from 
census data and create 
charts, graphs and maps
 
Example Identifies where 
in the local population 
people with least spoken 
English skills are located 
to target 
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Hounslow Kingston upon Thames Richmond upon Thames

Main language is not
English (English or Welsh in
Wales): Cannot speak
English

Main language is not
English (English or Welsh in
Wales): Cannot speak
English well

https://datawise.london/resources/census-2021-data/


Exploring ONS Census data

Range of facts and data, 
create a custom data set 
for your area

Census - Office for National 
Statistics (ons.gov.uk)

https://www.ons.gov.uk/census
https://www.ons.gov.uk/census


External data quiz  https://trustforlondon.org.uk/
data/topics/living-
standards/

https://trustforlondon.org.uk/data/topics/living-standards/
https://trustforlondon.org.uk/data/topics/living-standards/
https://trustforlondon.org.uk/data/topics/living-standards/


Trust for London – Poverty Profile tool 
Find data on local community need

Census 2021: 
ethnic diversity 
and deprivation 
| Trust for 
London

https://trustforlondon.org.uk/data/ethnic-diversity/
https://trustforlondon.org.uk/data/ethnic-diversity/
https://trustforlondon.org.uk/data/ethnic-diversity/
https://trustforlondon.org.uk/data/ethnic-diversity/
https://trustforlondon.org.uk/data/ethnic-diversity/


Connecting to other campaigns 



“In order to thrive, people first need the basic 
essentials to survive”

Switchback’s Reshape Release campaign was mentioned in parliament in 2024

https://switchback.org.uk/reshaperelease/
https://www.instagram.com/p/C3m2tWyoT7Y/?hl=en


External data to continually make the case

Resistance Kitchen

https://resistancekitchen.uk/about


Resources
Templates, training 
and other support 
organisations



Useful data sources
LONDON DATASTORE – Greater London Authority free, open data-
sharing platform with a range of data  i.e. jobs, economy, environment, community 
safety, housing, communities, health

London’s Poverty Profile - Trust for London data from over 100 
indicators revealing patterns in poverty and inequality

GOV.UK
- Dept of Work and Pensions 
- Public Health England
- Ethnicity facts and figures

Citizens Advice Data Trends collated from analysis of the problems 
people accessing Citizens Advice are facing

Crime – Metropolitan Police statistics and data

https://data.london.gov.uk/
https://trustforlondon.org.uk/data/
https://stat-xplore.dwp.gov.uk/webapi/jsf/login.xhtml
https://www.ethnicity-facts-figures.service.gov.uk/
https://www.citizensadvice.org.uk/policy/
https://www.met.police.uk/sd/stats-and-data/


Templates and 
toolkits

Data storytelling templates James 
Bowles
Changemakers Toolkit Sheila McKechnie 

Foundation
Understanding power and influence 

Sheila McKechnie Foundation
Shifting the power: a resource hub for 

journalists On Our Radar
mySociety help people be active citizens, across 

the three areas of Democracy, Transparency, and 
Community.

We’ll be adding more as we 
discover them

https://jamesjbowles.com/resources/
https://freecampaigntools.smk.org.uk/
https://freecampaigntools.smk.org.uk/introduction-to-campaigning-and-social-change/
https://onourradar.org/resources-hub/
https://onourradar.org/resources-hub/


Related training & extra resources
Watch this video: Using your Data to Evaluate you Impact, 
Explore Options and Drive Change
Look at our current training offer and add yourself to the waitlist 
if they’re full
Download our Favourite Apps for data collection & storytelling 
tools sheet
Sign up to our monthly eNews for updates from us on all things 
charity sector and digital/data, plus future training and support 
offers
Book 1:1 to explore your data: 
karenmclean@superhighways.org.uk, 
clarechamberlain@superhighways.org.uk

https://youtu.be/6iw729o9bhI
https://superhighways.org.uk/training-advice-and-technical/training/
https://superhighways.org.uk/files/view/factsheets/Favourite_apps_to_capture_&_communicate_impact.pdf
http://www.superhighways.org.uk/e-news
mailto:karenmclean@superhighways.org.uk
mailto:clarechamberlain@superhighways.org.uk


Superhighways
Providing tech, digital & data support to small local charities 
in London for 25 + years

 Tech Support
 Training
 Consultancy
 Digital inclusion
 Datawise London
 Digital Foundations
 Websites

Don’t forget to sign up here for our monthly eNews

https://www.eventbrite.co.uk/o/superhighways-308927460
https://superhighways.org.uk/training-advice-and-technical/data-skills
https://superhighways.org.uk/e-news/


Thank you for 
taking part today
Sorel Parsons, Karen McLean & Kate 
White
info@superhighways.org.uk
www.superhighways.org.uk 
@SuperhighwaysUK

mailto:info@superhighways.org.uk
http://www.superhighways.org.uk/
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