
Enhancing and 
Evidencing 
Impact
Data collection and 
impact reporting tools 



Let’s get started… 

Impromptu networking
• In pairs 
• Introduce your organisation 

by using your object
• X 2 minutes

Liberating Structures with Happy Computers

https://www.liberatingstructures.com/
https://www.happy.co.uk/leadership-and-personal-development/personal-development-programmes/using-liberating-structures-online/


What we’ll 
cover 
today

✓Telling the story of our 
work
✓Reframing data
✓Free and affordable 

digital tools



Our upcoming related training
✓25 Feb - Digital tools for presenting impact * (in person)

✓26 Feb – Canva designs for your organisation beginners
✓4 Mar – Hands on transcribing with Otter
✓5 Mar – Charts & graphs with Excel
✓6 Mar – Communications planning *
✓12 Mar – Canva for publicity materials *
✓13 Mar – Visualsing your postcode data on a map
✓19 Mar – Hands on Datawrapper for charts
✓25 Mar – Understanding Qualitative Data Analysis
✓24 Apr – Data essentials for raising voice and influencing change 
       * Part of KVA’s training programme

https://www.eventbrite.co.uk/e/digital-tools-for-presenting-your-impact-tickets-1144121521269?aff=oddtdtcreator
https://events.superhighways.org.uk/events/881
https://events.superhighways.org.uk/events/859
https://events.superhighways.org.uk/events/860
https://www.eventbrite.co.uk/e/communications-planning-tickets-940322829897?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/canva-for-publicity-materials-tickets-940332468727?aff=oddtdtcreator
https://events.superhighways.org.uk/events/861
https://events.superhighways.org.uk/events/862
https://events.superhighways.org.uk/events/863
https://events.superhighways.org.uk/events/904


1000 Volunteers



1000 Volunteers



1000 Volunteers
got out of bed on 
a Saturday 
morning



1000 Volunteers
got out of bed on 
a Saturday 
morning

See Alyssa’s 
story



A quick matching exercise!

Match the 
word with its 
corresponding 
description



The answers!
a) Routine, systematic collection and recording of information about a service or activity

Monitoring

b) The change, effect or benefit that results from the services or activities on a wider society than its direct users

       Impact

c) Changes, effects or benefits that happen as a result of services and activities provided by your organisation or 
service
Outcomes

d) The activities, services and products provided by your organisation or service

       Outputs

e) Qualitative or quantitative measures that show how well your organisation or service is doing
Indicators

f) Using gathered information to make judgments on how your organisation or service is doing
Evaluation



National Lottery Community 
Fund Scotland Blog

https://bigblogscotland.org.uk/2014/03/17/outcomes-are-a-piece-of-cake/
https://bigblogscotland.org.uk/2014/03/17/outcomes-are-a-piece-of-cake/


Introducing Music Mentors

https://youtu.be/1LvYGK06Lf8




Music mentor data collection

What information do 
you think it would be 
useful for Music Mentors 
to collect?



Types of data refresher
User data
Asks: demographics, characteristics, 
reason for coming to service

Establishes: your target audience, who 
you are serving

Outcome data
Asks: what has changed as a result of 
using the service, what have people 
gained

Establishes: short-term and long-term 
impact on people’s lives

Service data
Asks: what they liked / didn’t like, why, 
what they would change, what is 
special

Establishes: whether users are satisfied 
and your service is working as intended

Engagement data
Asks: how people engage, frequency, 
why they stop

Establishes: the extent to which people 
use your services and how



Types of outcomes
Type Describes changes in people’s…. Example – Music Mentors

Knowledge ….understanding and awareness Understand self

Behaviour ….actions, conduct, habits, participation, engagement Determination to succeed

Attitude ….beliefs, values, thoughts, feelings, motivations Belief in self

Condition ….personal state, situation, circumstances Non-criminal identity

Opportunity
….availability of appropriate programmes, 

accessibility, inclusion

Opportunities for employment (protective 

factor)

Skills ….practical, educational, interpersonal, emotional Better self-regulation

https://datawise.london/resources/reframing-data-ideas-expecta/


What’s unique to your story?

What data is unique to your 
story? 

What more could you do to 
reflect the change you are 
helping to create?

Make a note for yourself



Useful resources & 
methodologies

✓ Inspiring Impact programme 
resources NPC

✓ Building your measurement 
framework - 4 pillar approach NPC

✓ A rough guide to developing your 
Theory of Change Datawise London

✓ Theory of Change in 10 steps NPC
✓ Creating a planning triangle NCVO

https://www.thinknpc.org/resource-hub/the-inspiring-impact-programme/
https://www.thinknpc.org/resource-hub/the-inspiring-impact-programme/
https://www.thinknpc.org/resource-hub/npcs-four-pillar-approach/
https://www.thinknpc.org/resource-hub/npcs-four-pillar-approach/
https://datawise.london/resources/theory-of-change-guide/
https://datawise.london/resources/theory-of-change-guide/
https://www.thinknpc.org/resource-hub/npcs-four-pillar-approach/
https://www.ncvo.org.uk/help-and-guidance/strategy-and-impact/impact-evaluation/planning-your-impact-and-evaluation/using-planning-tools/creating-planning-triangle/


Ways to 
collect 

data

✓Routine data collection
✓Surveys
✓Observations
✓Interviews
✓Focus groups
✓Creative methods



What digital tools are you using for 
impact in your everyday work?

8495 0845



Your results



Where do I start?

http://d.ibtimes.co.uk/en/full/1409005/surveymonkey.jpg

http://sfnewtech.com/wp-content/uploads/directory/logo-wufoo2.jpg

“But which 
one to 
choose?”

3191 3191 google forms logo

Read our blog post…

https://www.surveymonkey.com/
http://www.zoho.com/
http://www.wufoo.com/land/1/
https://www.google.co.uk/forms/about/
https://datawise.london/resources/online-surveys-how-to-choose/
https://www.jotform.com/


Free - too good to be true?
Up to 50 responses p/m (set up after 29 May 23)

http://d.ibtimes.co.uk/en/full/1409005/surveymonkey.jpg

10 questions, view only, 25 responses p/survey   
And no download options!

15 questions, view only, 100 responses p/m

10 questions, 10 responses p/m

5 forms, 100 responses p/m, 100MB storage

Read our blog: How to choose a survey tool

https://www.mentimeter.com/plans
https://www.surveymonkey.com/
https://www.smartsurvey.co.uk/pricing#detail-pricing-table
https://datawise.london/resources/online-surveys-how-to-choose


Everyday data 
collection

What works for you? What 
are the challenges?



Mobile data 
collection

Add form shortcuts 
to your 
Homescreen…



Inclusive 
routine data 
collection

Let’s hear from 
Sarah



Low cost off the shelf online databases

Choosing and Implementing a database

http://www.lamplightdb.co.uk/
http://www.upshot.org.uk/
http://www.substance.net/views/
http://www.outcomesstar.org.uk/
https://www.betterimpact.com/
https://about.makerble.com/
https://datawise.london/resources/choosing-a-database/
https://www.plinth.org.uk/


Record, transcribe, edit and publish DEMO



Break



Creative story gathering

Using Padlet for audio, visual 
and diary story capture

https://bit.ly/KingstonPadlet



Audio stories example

Series of interviews recorded with 
Audioboom (you might want to use 
Otter.ai or Soundcloud)

Audio inserted from 
Audioboom into Prezi 
presentation

https://audioboom.com/posts/7022947-man-boy-a-positive-story-of-impact
https://prezi.com/view/FKLwoCpbProPXzbwGwGw/
https://otter.ai/
https://soundcloud.com/


Geo 
mapping
Show reach of your 
services or evidence 
need for funding



Create an easy map using Batchgeo

Paste data sets with 
postcodes & create a 
map using Batchgeo

✓Blue existing 
volunteers  

✓Red new client 
referrals 

https://drive.google.com/file/d/13DTA8fGClkTTg5e-KfM-Ww475B5u6L5v/view?usp=sharing
https://batchgeo.com/
http://www.batchgeo.com/


Lewisham Community Food Projects Map



Create a map using Community Lens

Paste data sets with 
postcodes & create a 
map using 
Community Lens.

You can show that your 
activities are reaching people 
in areas of need as this 
compares with Indices of 
Multiple Deprivation

DEMO recording

https://datakind-uk.github.io/community-lens/
https://youtu.be/gfn9ITQrnxg




Padlet story map example



Turning 
numbers into 
visuals
Simple charts and 
graphics



Some useful tools 
(logos are links)

https://www.canva.com/canva-for-nonprofits/
https://www.datawrapper.de/
https://piktochart.com/
https://infogram.com/


Using Datawrapper to create charts

Your task will be to recreate this chart using the Music Mentors data & Datawrapper  

(Watch our video demo here)

https://www.datawrapper.de/
https://www.youtube.com/watch?v=HQMxjcETkUE&t=1s


Embed on your website?
See Work Rights Centre ‘s Impact & Outcomes pages

http://www.workrightscentre.org/impact/outcomes


Quick warm-up…

Grab your paper and pen
Close your eyes
Draw a camel



Let’s play the 
bad 
infographics 
game



Multi-media
Photos and video for 
impact every day



You don’t need feature films…

https://www.facebook.com/southlondoncares/videos/vb.199730440211406/838503776334066/?type=2&theater


…to tell a story

https://www.facebook.com/573986254/videos/869873718036825/


And follow up: what happens next?



Why not simply record a conversation?

https://www.linkedin.com/feed/update/urn:li:activity:7075357187048398848?utm_source=share&utm_medium=member_desktop


Presentations 
and reports
Bringing it all together 
can be creative & fun



Kingston 
Churches Action 
on Homelessness 
storytelling 
annual reviews 
follow a theme 
every year and 
are introduced by 
a client, volunteer 
or stakeholder 
(using Canva)

https://kcah.org.uk/human-spirit-kcah-annual-rev/
https://kcah.org.uk/human-spirit-kcah-annual-rev/
https://kcah.org.uk/human-spirit-kcah-annual-rev/


Long form webpages – events, reports & sub sites

https://www.adobe.com/express/create/website-page
https://wakelet.com/wake/Iy3yygIeELTMzddIJ36Qz


Don’t hide 
reports in PDFs

Or other 
formats / tools 
for email

Email Octopus

https://charitydigital.org.uk/topics/topics/the-ultimate-guide-to-email-marketing-8734
https://charitydigital.org.uk/topics/topics/the-ultimate-guide-to-email-marketing-8734
https://emailoctopus.com/


What’s your story?

Other useful templates:
1. Adobe Express storytelling 

template 
2. Presentation story structures

to create stories for websites, video 
and more…

Use the Storytelling frame 
to plan your stories

What information 
would bring your 
story to life?

https://superhighways.org.uk/files/view/training-resources/Creating_compelling_stories_using_Adobe_Express.pdf
https://superhighways.org.uk/files/view/training-resources/Creating_compelling_stories_using_Adobe_Express.pdf
https://superhighways.org.uk/files/view/trust-for-london-programme/presentations-that-connect/Presentation_structures.pdf
https://superhighways.org.uk/files/view/training-resources/Storytelling_frame.pdf


Related training & extra resources

✓Watch this video: Using your Data to Evaluate your Impact, 
Explore Options and Drive Change

✓Look at our current training offer and add yourself to the 
waitlist if they’re full (see list of related upcoming ones on 
Slide 4)

✓Download our Favourite Apps for data collection & 
storytelling tools sheet

✓Sign up to our monthly eNews for updates from us on all 
things charity sector and digital/data, plus future training 
and support offers

https://youtu.be/6iw729o9bhI
https://superhighways.org.uk/training-advice-and-technical/training/
https://superhighways.org.uk/files/view/factsheets/Favourite_apps_to_capture_&_communicate_impact.pdf
http://www.superhighways.org.uk/e-news


Need some more Excel skills?

Follow along with our practical Excel videos
✓Excel Bite-size 1: Managing your data (guidelines/data)
✓Excel Bite-size 2: Creating a workable data set (guidelines/data)
✓Excel Bite-size 3: Analysing your data (guidelines/data)

Or join our Getting started, Next steps 1 and Next steps 2 tutor led sessions on Zoom.
Check dates here / get in touch for a 1:1 clarechamberlain@superhighways.org.uk

https://youtube.com/playlist?list=PL2PcVRMiWoSODe35jpoKebS3XkXRfIMmJ
https://datawise.london/downloads/index?folder_id=44377140
https://youtube.com/playlist?list=PL2PcVRMiWoSPNjVSYORPrTKEng7T3mJAp
https://datawise.london/downloads/index?folder_id=44568419
https://youtube.com/playlist?list=PL2PcVRMiWoSNH7KdVy05LZOfUod13-vsJ
https://datawise.london/downloads/index?folder_id=44604930
https://superhighways.org.uk/training-advice-and-technical/training/
mailto:karenmclean@superhighways.org.uk


About Superhighways
Providing tech support to the sector for 25 years
✓ Tech Support
✓ Training
✓ Websites
✓ Strategy
✓ Digital inclusion
✓ Impact Aloud
✓ Digital leadership
✓ Datawise London

E-news sign up https://superhighways.org.uk/e-news/

https://superhighways.org.uk/training-advice-and-technical/training/
https://superhighways.org.uk/training-advice-and-technical/websites/
https://superhighways.org.uk/training-advice-and-technical/data-skills
https://superhighways.org.uk/e-news/


Thank you for 
taking part today
Kate White &
Sorrel Parsons

info@superhighways.org.uk
www.superhighways.org.uk 
@SuperhighwaysUK

mailto:info@superhighways.org.uk
http://www.superhighways.org.uk/
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