
Evidencing 
need & impact
A focus on external open data sets 
& impact frameworks



What does Superhighways do?

We help small charities and community 
groups gain essential digital and data skills 
backed by the right tech to achieve their 
goals.



✓Defining your questions
✓Demoing & exploring key 

data sets
✓Sharing insights & 

challenges
✓Introduction to impact 

frameworks

What we'll be 
covering 
today

Session resources to download at: bit.ly/mertonresources 

https://bit.ly/mertonresources


What do you want to know 
and why?

Chat in 2s or 3s on your tables



What are you looking to explore today?



Defining your question or hunch



My Hunch is...

Data Needed

Internal data:

External data:

2
Skills NeededTools Needed

…………………………………………………………………………………………………………
…………………………………………………………………………………………………………
.



Knowledge board

What we know What we think we know What we don’t know

Issue or problem to be addressed: 
…………………………………………………………………………………………………………………………………..
…………………………………………………………………………………………………………………………………..



User needs stories (internal example)
As a <type of user> — Who are you? What’s your role?

I need <some data> — What do you need to know? 

So that <some reason> — Why do you need to know it? What are you intending to do 
with this knowledge?

As a Support Worker who organises the food bank deliveries

I need to be able to produce a list of beneficiaries and their requirements for each 
ward in the borough

So that I know what & how much is needed for each ward to prepare parcels and 
map the addresses for the delivery drivers



What external data sets 
are you currently 
using?
Chat in 2s or 3s on your tables



What data sets do you currently use?



Key data sets

✓Census 2021 and other ONS datasets
✓Fingertips (Public Health data) + Joint Strategic Needs 

Assessments (JSNA)
✓Others including:

✓London Poverty Profile
✓Met Police
✓Citizens Advice

✓Local Insight



Merton Data



https://data.merton.gov.uk/


Census 2021 
data



Census tools
• Census - home page

• Create a custom dataset

• Find facts and figures about 
areas explore local data at borough, ward, 
MSOA area level.  Also compare area against rest 
of UK, changes over last 10 years and Health 
Index data showing  

• View census data on a map

• Superhighways guides step by step 
guides on creating a pivot table, charts and maps 
from your custom dataset

https://www.ons.gov.uk/census
https://www.ons.gov.uk/datasets/create
https://www.ons.gov.uk/visualisations/areas
https://www.ons.gov.uk/visualisations/areas
https://www.ons.gov.uk/census/maps
https://datawise.london/resources/census-2021-data/




Custom Data sets – quick demo

✓Borough level data for Merton at borough, ward , local 
neighbourhood area level 

✓Able to explore a wide range of variables such as age, 
language, qualifications, unpaid care

✓Let’s explore an example dataset for Kingston &
• Ethnicity
• Age
• Gender



Example ONS custom dataset (analysed using pivot table and chart)

Chart shows AGE of WOMEN over 50 years by age bands by specific ETHNICITY 
categories 
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Fingertips – 
public health 
data



https://fingertips.phe.org.uk/


Fingertips – quick demo

✓Local Authority Health Profiles
✓Public Health Topics: Obesity profile - London, ICB & 

Local Authority levels
✓Health trends: Muskoskeletal Health and Mental Health & 

Wellbeing – England & London
✓National GP Profiles



PowerBI dashboards- NHS England Mental Health Data

https://app.powerbi.com/view?r=eyJrIjoiOTdjYzFiYTUtZmEwMi00ZTA2LTkxOGUtMDZmMmZjMThiZGNhIiwidCI6IjM3YzM1NGIyLTg1YjAtNDdmNS1iMjIyLTA3YjQ4ZDc3NGVlMyJ9


PowerBI dashboards- NHS England Mental Health Data



https://www.southwestlondonics.org.uk/publications/
https://www.southwestlondonics.org.uk/publications/


15 min break



Other data 
sources





Local Insight 
platform





Local Insight – quick demo

▪Households with multiple needs (Census 2021)  
▪ % households unemployed, in poor health with low skills and poor housing 

as % of all households) 
▪ Borough, ward, MSOA and LSOA level data

▪  Personal Independence Payment (PIP) mental health 
claimants 
▪ % of working people receiving PIP for mental health related conditions



Search 
engines & AI



Asking Copilot: 
Tell me about children living in poverty in London
✓ Initial responses were a bit disappointing! Refined by prompting “This data is 

a bit out of date. Are there more recent statistics in 2023 and 2024?”

Certainly! Here are some more recent statistics on child poverty in London:

✓ As of 2023, around 700,000 children in London are living in poverty after housing costs1.

✓ The poverty rate for children in London remains high, with 33% of children aged 5-9 
living in poverty2.

✓ Certain boroughs, such as Tower Hamlets, continue to have particularly high rates of 
child poverty3.

✓ The cost of living crisis has further impacted families, making it increasingly difficult for 
many to afford basic necessities45.

If you need more detailed information or have specific 
questions, feel free to ask!

https://www.london.gov.uk/who-we-are/what-london-assembly-does/london-assembly-press-releases/700000-children-poverty-london-causes-and-impacts
https://trustforlondon.org.uk/data/populations/children/?tab=poverty-by-age-group
https://trustforlondon.org.uk/data/populations/children/?tab=poverty-by-age-group
https://trustforlondon.org.uk/news/10-charts-to-help-us-understand-poverty-in-london-2024/
https://trustforlondon.org.uk/news/10-charts-to-help-us-understand-poverty-in-london-2024/
https://www.jrf.org.uk/uk-poverty-2024-the-essential-guide-to-understanding-poverty-in-the-uk
https://www.jrf.org.uk/uk-poverty-2024-the-essential-guide-to-understanding-poverty-in-the-uk
https://researchbriefings.files.parliament.uk/documents/SN07096/SN07096.pdf


How can we analyse 
and present the data 
we’ve sourced?



Useful tools for analysis & presentation

✓Excel pivot tables & charts – Census 2021

✓Mapping tools – Community Lens, Google Maps, 
BatchGeo 

✓Datawrapper – charts & heat maps

✓PowerBI – Mental Health report



Pivot tables & charts

Book our Excel training or Try our self learn bite-size series

https://superhighways.org.uk/training-advice-and-technical/training/
https://datawise.london/training/excel/


Community Lens

https://datakind-uk.github.io/community-lens 

https://datakind-uk.github.io/community-lens


https://www.datawrapper.de 

Datawrapper 

https://www.datawrapper.de/


Other mapping tools (our round up)

https://datawise.london/resources/our-round-up-of-geo-mapping-to/

https://datawise.london/resources/our-round-up-of-geo-mapping-to/
https://datawise.london/resources/our-round-up-of-geo-mapping-to/


Evidencing 
impact



What frameworks / tools do you 
use to measure your impact?



Useful resources & 
methodologies

✓ Inspiring Impact programme 
resources NPC

✓ Building your measurement 
framework - 4 pillar approach NPC

✓ A rough guide to developing your 
Theory of Change Datawise London

✓ Theory of Change in 10 steps NPC
✓ Creating a planning triangle NCVO
✓ Outcomes stars Triange Consulting

https://www.thinknpc.org/resource-hub/the-inspiring-impact-programme/
https://www.thinknpc.org/resource-hub/the-inspiring-impact-programme/
https://www.thinknpc.org/resource-hub/npcs-four-pillar-approach/
https://www.thinknpc.org/resource-hub/npcs-four-pillar-approach/
https://datawise.london/resources/theory-of-change-guide/
https://datawise.london/resources/theory-of-change-guide/
https://www.thinknpc.org/resource-hub/npcs-four-pillar-approach/
https://www.ncvo.org.uk/help-and-guidance/strategy-and-impact/impact-evaluation/planning-your-impact-and-evaluation/using-planning-tools/creating-planning-triangle/
https://outcomesstar.org/


Introducing Music Mentors (part 1)

https://youtu.be/1LvYGK06Lf8 

https://youtu.be/1LvYGK06Lf8
https://youtu.be/1LvYGK06Lf8


Music mentor data collection

What information do 
you think it would be 
useful for Music Mentors 
to collect?

Chat in 2s or 3s on your tables



Types of data refresher
User data
Asks: demographics, characteristics, 
reason for coming to service

Establishes: your target audience, who 
you are serving

Outcome data
Asks: what has changed as a result of 
using the service, what have people 
gained

Establishes: short-term and long-term 
impact on people’s lives

Service data
Asks: what they liked / didn’t like, why, 
what they would change, what is 
special

Establishes: whether users are satisfied 
and your service is working as intended

Engagement data
Asks: how people engage, frequency, 
why they stop

Establishes: the extent to which people 
use your services and how



Types of outcomes
Type Describes changes in people’s…. Example – Music Mentors

Knowledge ….understanding and awareness Understand self

Behaviour ….actions, conduct, habits, participation, engagement Determination to succeed

Attitude ….beliefs, values, thoughts, feelings, motivations Belief in self

Condition ….personal state, situation, circumstances Non-criminal identity

Opportunity
….availability of appropriate programmes, 

accessibility, inclusion

Opportunities for employment (protective 

factor)

Skills ….practical, educational, interpersonal, emotional Better self-regulation

https://datawise.london/resources/reframing-data-ideas-expecta/


Introducing Music Mentors (part 2)

https://youtu.be/Aoqi9GqykwY 

https://youtu.be/Aoqi9GqykwY


What’s unique to your story?

What data is unique to your 
story? 

What more could you do to 
reflect the change you are 
helping to create?



Ways to 
collect 

data

✓Routine data collection
✓Surveys
✓Observations
✓Interviews
✓Focus groups
✓Creative methods



Inclusive 
routine data 
collection

Let’s hear from 
Sarah



What’s been most 
useful about this 
morning?
Chat in 2s or 3s on your tables



What one action will you take next?



Thank you 
for listening
✓Kate White, Superhighways Manager

www.superhighways.org.uk 
info@superhighways.org.uk

Sign up to our e-news

http://www.superhighways.org.uk/
mailto:info@superhighways.org.uk
https://superhighways.org.uk/e-news/
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