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Agenda
9.45 Welcome 
10.00 Datawise London legacy resources 
11.00 Break
11.15 VCSS Camp
4.30 Close

Some Housekeeping

Wifi password: ethicalguest



London’s community data is 
one of our greatest assets.

Our mission is to help unlock 
the value of data.

Datawise London ✓Cornerstone Fund rounds 1 & 2 
running from 2019 – 2025

✓A focus on improving use of data 
by small local charities and 
community organisations, so they 
can better shape services and 
influence change, for the benefit of 
Londoners.

✓But utilising a Systems Change 
approach.

✓Working in partnership with a 
range of organisations including 
HEAR Network & DataKind UK and 
collaborating with London Plus, 
GLA and London Funders. 

https://datawise.london 

https://datawiselondon/


Datawise London is a leading example of 
sustained funding and capacity building in 

this space, so it needs to be celebrated. 
There are plenty of examples of ‘flash in the 
pan’ support offers, but nothing is as long-

term and tailored to the needs of small 
nonprofits as the Datawise programme (that 

I’ve been aware of anyway).



Our activities

Training, training, 
training!

Peer learning: cohorts 
& user groups

Open data sets – 
supporting access & 

use

Influencing / co-
designing / building 

tools & platforms

Researching small charity 
data challenges

Sharing small charity 
data stories

Collaborating, collaborating, 
collaborating!



Scale & impact





Round 2 strands of work

1. Data journeys
2. Data platforms and tools
3. Data learning resources
4. Data about the sector
5. Peer to peer data spaces

Data journeys

Data 
platforms 

& tools

Data about the 
sector

Data 
learning 

resources

Peer 
spaces

Peer 
spaces

Peer 
spaces

Peer 
spaces

Community 
of practice



Three ways Datawise London 
has contributed to this:

1. Increasing the confidence and 
capability of individuals

2. Improving data collection, 
sharing and use within and 
between civil society and 
public sector organisations

3. Influencing change in civil 
society data infrastructure



Increasing the confidence 
and capability of individuals



Research is so important, 
especially when it comes 
from us, because we are 
service user-led and we 
have lived experience.

My main motivation came from the requirement to 
produce quarterly monitoring reports for our funders. 

It was only when I started to do that on a quarterly 
basis, that I started to build up a pattern with that 

data.
That made me realise the real motivation should be 
to understand if we are providing the sort of service 

that clients want.



Convening peer learning 
e.g. the Power BI User group.



Improving data 
collection, sharing and 
use within and between 
civil society and public 
sector organisations



Research is so important, 
especially when it comes 
from us, because we are 
service user-led and we 
have lived experience.

Data is persuasive and hard to 
ignore, especially when external 
experts are involved. When you 

publish a report about data, it gives 
your work legitimacy.



Supporting Sobus explore the 
prevalence of mental health 
issues in the Black, Asian and 
Minority Ethnic population in 
Hammersmith & Fulham.



Influencing change in 
civil society data 
infrastructure



Research is so important, 
especially when it comes 
from us, because we are 
service user-led and we 
have lived experience.

I’ve just been having a play on the 
dashboard and it is totally AWESOME! I’m 

thinking back to the beginning of the 
Way Ahead, when being able to access 
data about civil society seemed such a 

pipe-dream.



Co-designing and building an 
open, scalable reporting solution 
with the London Councils grants 
team and grantees, where data 
is shared internally and 
externally and funders aren’t just 
data collectors.



But barriers still exist

✔ People working alone in hybrid / overstretched roles
✔ Some tools still not immediately accessible or user-friendly
✔ Leadership buy-in uneven: hard to embed approaches long-

term
✔ Organisations don’t feel empowered to push back when tools 

or reporting systems don’t meet their needs
✔ Time needed to promote and market new tools and resources 

is significant 



Ripple effects…

Systems change is a long process and ripple effects 
emerge in time…
Many are already happening: 

Bromley Third Sector Enterprise, a member of our Data Cohort in 2020/21, 
have adapted their CRM & implemented new-found PowerBI skills – 
leading to improved reporting and insights, faster referrals and securing 
contract renewals. Their dashboard is now used in Council & NHS 
meetings.





What do we all know 
about London(and 
data)?



How did you do?
What was a surprise?

Chat with your 
neighbour





Encouraging 
curiosity

What is 
data?

Data 
collection

Data 
analysis

Theory 
of 

Change

External 
data 

sources

What’s 
your 

hunch?

Digtal 
tools

Data 
story-
telling

Data 
maturity

1. Data Essentials

✔ Our introductory data 
session designed to 
inspire!

✔ Many different versions
✔ In person / online
✔ Borough / network 

specific
✔ Longer / shorter



Research is so important, 
especially when it comes 
from us, because we are 
service user-led and we 
have lived experience.

Very thorough introduction to how 
to use data and the tools available. 

Very useful indeed and easy to 
understand. Will help us map out 

our strategies post lockdown

Data Essentials participant



Data Essentials lives on:
Data Essentials for Raising 
Voice and Influencing Change

Delivered under our Trust for 
London funded work and 
ongoing collaborations e.g. 
with Refugee Council.

Resources available on request.

We are starting to create small 
campaigns and will use the 

examples to inspire and help us 
create some videos. We’ll also be 

using the template on story-telling.

It was a good reminder that the data 
is not the story. It was exciting to see 

the different ways it can be 
presented through the different tools.

It has helped me to think differently 
about our data and what is possible 
with what we already have, rather 
than think we need to wait to get a 
different tool / piece of equipment.



2. 





3. Data 
Stories



4. Excel bitesize series



5. Power BI user group & resources



6. Choosing & implementing a CRM 



Research is so important, 
especially when it comes 
from us, because we are 
service user-led and we 
have lived experience.

Excellent presentation and approach. 
Felt genuinely like support, relevant info 

and advice, rather than a general scripted 
product or sales pitch. Not all webinars are 

as good and directly useful as this one.



7. Qualitative Data Analysis 



It will help us make better 
use of qualitative data on 
people's understanding 
and opinions of human 
rights law in the UK and 

the difference that human 
rights education makes. 

This will help us evidence 
the need to funders, 

parliamentarians and 
decision-makers.



8. Open datasets support & influence



9. State of the Sector guidance



10. VCSE dashboards





Research is so important, 
especially when it comes 
from us, because we are 
service user-led and we 
have lived experience.

I’ve just been having a play on the 
dashboard and it is totally AWESOME!  I’m 
thinking back to the beginning of the Way 
Ahead, when being able to access data 
about civil society seemed such a pipe-

dream.

Well done for keeping going on this dream 
and making the reality so much better than I 

had imagined it could ever be.







Ongoing partnerships & collaborations

✔ Trust for London – funding to support small charities to raise the voice of 
communities and influence change

✔ HEAR Network – continue partnering on our Digital Foundations 
programme

✔ DataKind UK – referrals & collaboration on tools
✔ London Plus – impact of local infrastructure & CVS Directors network
✔ London CVS Development Workers Network
✔ Lloyds Bank Foundation – Funder Plus CRM preparedness
✔ London Councils – ongoing tech partner for grants programme
✔ Consultancy projects



We’ve been focussing on bridges

1. How might we create capacity and headspace to plan data collection and analysis?

2. How might we create capacity and headspace to plan data collection and analysis? 

3. How might we improve the use of spreadsheets, qualitative data and secondary data 
in the sector?

4. How might we improve decision making, use and ownership of CRMs in the sector?

5. How might we better design funding to support good data journeys?

6. How might we enable CEOs and board members to develop data literacy and 
approach data strategically? 

7. How might we encourage small charities to prioritise sharing their data and insights?

8. How might we better celebrate and share good data practice to inspire others? 



But we know there are still

1. What challenges do you see from your perspective?

2. How can we continue to join up support in the future?

3. What do you think is important to focus on?



Any questions?



Welcome to

An unconference for 
development workers

11

Monday 13 October 2025



What does Superhighways do?

Superhighways helps small charities and 
community groups gain essential digital 
and data skills backed by the right tech to 
achieve their goals.

We are a programme of Kingston Voluntary Action



Agenda - morning

11.15am Welcome & What is an unconference?
11.25  Calling all sessions!
11.40  Networking
11.50  Choose your sessions
12.00  Conversation 1
12.40  Back to Conference Hall
12:45 Lunch



Credit where credit’s due

Thank you, Pauline for founding 
VCSSCamp and being happy for us 
to continue ☺

Thanks to our funders for subsidising 
today’s event



Who’s in the room?

0 1 2 3 4 5

Sutton

Southwark

Redbridge

Newham

Kingston upon Thames

Kensington and Chelsea

Islington

Hackney

Greenwich

Camden

Bromley

Brent

Bexley

Barking and Dagenham

Participants at VCSS Camp 11



What is an unconference?

It’s called an unconference because, unlike a traditional 
conference, there is:

✓No fixed agenda
✓No-one has selected the speakers before the event
✓No-one has decided what is an ‘important topic’ to cover
✓No-one has been paid to deliver a speech



Our spaces for today …

Conference Hall

Meeting Room 
3

Meeting Rooms 
1&2



We’ll be capturing photos and stories today



How it works
✓ Think of topics or challenges
✓ Submit them via Menti 

including your initials
✓ Add a * if you’d like to show 

something on a screen 
✓ We’ll use AI to group the 

topics
✓ Then create a timetable on 

the window
✓ You’ll help start the 

conversation



‘Law of Two Feet’
And other ‘rules’

https://superhighways.org.uk/files/view/digital-foundations/co-design-sessions/vcss-camp-2024-resources/What_is_an_unconference.pdf


In your rooms

Takes some 
notes & any 

actions agreed

Keeps an eye on 
the time - you’ve 

got 45 mins!

Highlights when you’re 
going off topic – tho 
that can be allowed!



What would you like to talk about?

How can we make sure small charities 

and community groups don’t fall victim 

of cyber attacks.

What resources and support do you find 

useful?  How can we reach groups to 

advise on best practice?
KW

* Add an * if 
you’d like to 
show 
something 
on screen



Calling all VCSSCamp 11 sessions!



Let’s move 
and network



Networking time…

Find someone with 
a different coloured 
dot. What brilliant 
things can you 
share with each 
other from your 
work?



Have a look at the timetable …

Take a photo

Decide your options

Off we go!



Welcome back
and Lunch!



Agenda - afternoon

1.30pm Networking fun and storytelling
2.00  Conversation 2
2.45  Break
3.00  Conversation 3
3.45  A usual surprise!
4.30pm Close

Then to The Pilgrim. Please do join us if you have time.



Take part in some 
impromptu networking



See Mahirah or any of 
the Superhighways 
team to share a quick 
story or feedback



Add your 
services to the 
map



Time for some feedback …

Click here to share your thoughts

https://www.menti.com/alkrocaq4hxj


Who’s feeling lucky?

https://superhighways.org.uk/wheel-decide-vcss-camp-11/


Related training & extra resources

✓Look at our current training offer 

✓Sign up to our monthly eNews for 
updates from us on all things charity 
sector and digital, data and tech, plus 
future training and support offers

https://superhighways.org.uk/training-advice-and-technical/training/
https://superhighways.org.uk/training-advice-and-technical/training/
http://www.superhighways.org.uk/e-news
http://www.superhighways.org.uk/e-news
http://www.superhighways.org.uk/e-news


Thanks for 
taking part

Superhighways
info@superhighways.org.uk
www.superhighways.org.uk 

mailto:sorrelparsons@superhighways.org.uk
http://www.superhighways.org.uk/
http://www.superhighways.org.uk/
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