AI for Fundraising session, Jan 2026
What do Funders think about you using AI to help you complete your funding application 
John Mikucki, KVA Funding Officer

There are around 10,000 trusts and foundations in the UK so it would be difficult to say with any degree of certainty what the consensus is.
I looked at about 20 funders, including some national ones, regional (London) Funders and a couple of local funders. Here is a sample of them.
National funders
National Lottery Community Fund
The largest funder in the UK – they distributed £767M to over 12,700 projects in 24-25. Their funding priorities are about communities:
· Coming together
· Helping children and young people thrive
· Healthier and 
· Environmentally sustainable 
Their policy on using AI in you funding application can be found here.
https://www.tnlcommunityfund.org.uk/funding/funding-support/getting-ready-to-apply/preparing-your-application/using-artificial-intelligence-tools-in-funding-applications
Their position on the use of AI tools is:
You can use AI tools to help write your funding application. They will not reject an application just because AI was used.
In particular they state that AI may be particularly useful if
· English is not your first language or 
· if you’re new to writing funding applications. 
They say USE AI WITH CAUTION
They want to hear about your community
And 
AI has an environmental impact
AI tools require large amounts of energy and fresh water to power their data centres. This creates significant environmental impact. Estimates suggest that ChatGPT consumes between 50 and 90 times more energy per query than a conventional search.

Henry Smith Charity
This a large national charity which in 2024 gave away £62M to over 650 organisations based in the UK.
They comment on the use of AI as follows:
We welcome the thoughtful use of AI in applications provided it supports – not replaces – your unique voice. If you use AI, let it help with your structure, but write the words yourself. Also, be sure not to share any sensitive or personal information when using AI.
We have noticed that AI-generated applications can include incorrect facts. If you use AI for research, we suggest using tools that provide links to their sources, like Perplexity. This allows you to double-check the information you are using and make sure it’s from reputable sources.

Paul Hamlyn Foundation
A large national and international funder. Their funds focus on arts, education and learning, migration and young people. In 23/24 they gave away £57M
Their overall view is:
Using AI tools alone will not disadvantage your application. But be careful of how it is used.
They have a concern about AI affecting the Uniqueness of your application.
When using AI, you should consider whether:
•	your unique perspective, creativity and insights come through
•	your application is a true reflection of you and how you communicate




London Funders
Trust for London
One of London’s Largest funders – giving grants of around £10M per annum. Their two key themes are economic and social justice, and they provide project and unrestricted funding.
If you look through their 35 pages of funding guidelines there is nothing on using AI in your funding application!

City Bridge Foundation
Probably the largest independent funder in London – granting £23-28M annually.  They have 4 key themes: Access to justice; climate and economic justice; economic justice and racial justice.
They recognise that AI is being increasingly used in making funding applications and that it is best used to:
•	Improving clarity, grammar or structure
•	Translating or simplifying language
•	Drafting early ideas – as long as the final version reflects your voice and values
They mention the risks and ethical concerns AI can raise – including bias, misinformation, data privacy, exclusion, authenticity and environmental impact.
They finish with 
“To give yourself the best chance, please avoid:
· Submitting fully AI-generated or unedited responses
· Using AI to create false data, quotes or stories
· Relying entirely on AI to write your application
· Sharing personal or sensitive data with insecure platforms
· Using tools that breach copyright or misuse training data

Remember, we want to hear directly from you – your voice, your story, your impact.”

John Lyons Charity
John Lyon’s Charity gives grants to benefit children and young people up to the age of 25 (or up to 30 for young people with special educational needs and/or disabilities) who live in nine boroughs in North and West London: Barnet, Brent, Camden, Ealing, Hammersmith & Fulham, Harrow, Kensington & Chelsea, and the Cities of London and Westminster with around £15 million in grants distributed each year.
Their Policy on using AI is:
· You can use it but remember the most important elements of a good grant application. 
· AI can bring benefits, improve efficiency, and support those who are not familiar with, or face additional barriers in, writing grant applications.
· However, AI-generated text can be generic, inaccurate, and may not fit [our] grant guidelines, which could affect your chances of receiving a grant. As a relational funder, John Lyon’s Charity often visits grantees, and we expect your written submissions to reflect the experience we would have when visiting you in person.
So please note if they visit you may be found out if your application doesn’t reflect what you actually do!

What do funders see as the main problems with using AI.
· Applications seem generic and inaccurate. However, this does beg the question of whether a funder can actually tell if an application has been written by AI or even assisted by AI.
· Please remember that grant assessors read vast numbers of grant applications and if the same phrases or comments appear repetitively – because applicants have used the same AI to populate their application – this will become very evident. Bit like a Teacher reading essays with the same phrases copied into them.
· Security of data (especially with free tools)
· Lack of regulation of AI
· In built biases that may perpetuate discrimination 
· Erosion of copyright and intellectual property
· Huge environmental impact of using AI. Ai generated queries can use between 10-30 more energy than standard search. AI models like ChatGPT demand massive electricity for processing complex requests, leading to substantial energy and water use for cooling. 
 
Two funders were strongly negative about using AI:
Co-op Foundation (specifically for their Future Communities Fund Round Two grant applications)
“Whilst we will consider applications that have been partially generated using AI, we reserve the right to reject any AI-generated applications if we have concerns around their factual accuracy.”
Joseph Rowntree Foundation – for policy making (not grant applications)
“Despite its claim to assist or even automate the production of policy solutions, AI is incapable of addressing the tricky structural issues that impede actual change. What it offers instead is a performative ‘fix’ that both obscures and amplifies the underlying problems. [The main issues explored are] Correlations and hallucinations, Scaling injustice, Unsustainable solutionism”

Conclusions
· Does AI level the playing field? It is often said that AI can benefit grassroots community groups, those who have little experience of writing applications or those who first language is not English
· Could be useful in editing you application or to cut it down to the word limit.
· Use AI cautiously and thoughtfully. Funders won’t necessarily penalise you for using AI, but in general there is a chance that it will make your application weaker.
· Many funders now ask applicants to declare whether they have used AI. As these have said it will not affect their decision on your application, they must want to monitor how widely AI is being used. They may also want to monitor the success rate of applications written by or helped by AI
· None of the funders I looked at positively encouraged the use of AI
· None of the funders use AI for assessing applications and decision making
· In general Funders want to hear about you and your community. Do not let AI replace your unique voice.
