Create a research plan

	Purpose
	

	Your research questions (3-5)
	

	Describe your data 
	

	Analysis approach
	

	Informed consent
	

	Data logistics, safety and security
	

	Collaboration
	

	Keeping participants involved
	

	Challenges and next steps
	



Your plan: Purpose

	Purpose
· Why are you doing this research?
· What do you hope to do or change as a result of the findings? 
· How do you plan to share and communicate the findings?
	






Your plan: Research questions

	Your research questions (3-5)
· What do you want to find out?
· Why did you ask specific Qs in forms / interviews
· What answers will you find in your data?
	






Your plan: Data overview

	Describe your data 
· How much do you have? What is the quality of your data like?
· What format is it in? 
· Are there any implications for analysis?

	

	Analysis approach
· How will you analyse your data?
· What tools are you thinking of using?

	






Your plan: Data housekeeping

	Informed consent
· How did you get informed consent? 
· Any anonymity, ethical or sensitive data issues?
· See the NCVO Guide to informed consent
	

	Data logistics, safety and security
· How and where will you store data?
· What actions will you take to keep it safe?
· Responsible data planning matrix (Download)
· When will you delete the data?
· Check the GDPR legitimate purposes 
	




Your plan: Think about your end goals

	Collaboration
· How can you keep the wider organisation involved?
· Who are the key stakeholders? How can you engage them and when?
	

	Keeping participants involved
· How will you share updates and findings?
	

	Challenges and next steps
· Is anything preventing you from moving forward?
· Any gaps in tools, skills, confidence?
· Ideas to move forwards
	



