
Digital data 
collection and 
analysis tools
Make your Mark



What we’ll 
cover 
today

✓Quick hellos
✓What data?!
✓Free and affordable 

digital tools



But first … the why?

• Individually pause and 
reflect on a question

• Join a breakout room in 
a pair

• Answers in chat when 
you come back to the 
main space

• Check out some 
Liberating Structures 
engagement methods

https://www.liberatingstructures.com/ls/
https://www.liberatingstructures.com/ls/
https://www.liberatingstructures.com/ls/
https://www.liberatingstructures.com/ls/


Questions 
to chat 

about

What are you using or 
hoping to use your data 
for?



Who are you trying to influence?
Take a look at the Sheila McKechnie 
Foundation’s resources:

✓ Use the Changemaker’s Toolkit

✓ Watch their film ‘Change 
Unfolding’ 

✓ Access their training and 
resources including their helpful 
guide to Navigating charity 
campaigning for trustees

https://freecampaigntools.smk.org.uk/introduction-to-campaigning-and-social-change/understanding-power-and-influence/#Introducing-the-tool
https://youtu.be/h60DkfnbY98
https://youtu.be/h60DkfnbY98
https://smk.org.uk/wp-content/uploads/2024/07/SMK_navigating-charity-campaigning_final.pdf
https://smk.org.uk/wp-content/uploads/2024/07/SMK_navigating-charity-campaigning_final.pdf


Our case study for today 
Care Share Eat (CSE) a local community organisation bringing residents 
together to cook and share a meal, with a new community gardening 
project growing vegetables. 

We know the challenges of our community in relation to health outcomes. 
We can share our insights with health partners so they can understand 
local challenges and adapt services to meet local need.

We are best placed to continue this work to help identify future challenges – 
but we need to be sustainably funded.



Our hunch
Providing connection for people in their local area improves 
their health & wellbeing



Types of data refresher
User data
Asks: demographics, characteristics, 
reason for coming to service

Establishes: your target audience, who 
you are serving

Outcome data
Asks: what has changed as a result of 
using the service, what have people 
gained

Establishes: short-term and long-term 
impact on people’s lives

Service data
Asks: what they liked / didn’t like, why, 
what they would change, what is 
special

Establishes: whether users are satisfied 
and your service is working as intended

Engagement data
Asks: how people engage, frequency, 
why they stop

Establishes: the extent to which people 
use your services and how



Types of programme outcomes
Type Describes changes in people’s…. Example - Care Share Eat

Knowledge ….understanding and awareness Better nutrition

Behaviour ….actions, conduct, habits, participation, engagement Changing routines

Attitude ….beliefs, values, thoughts, feelings, motivations Increased confidence

Condition ….personal state, situation, circumstances Less anxiety – ability to join in

Opportunity
….availability of appropriate programmes, 

accessibility, inclusion
Volunteering

Skills ….practical, educational, interpersonal, emotional Growing vegetables



Which 3 words might describe how 
someone would 'feel' having attended 
your activities?

Or for PC click on the link in 
the Zoom chat:

https://www.
menti.com/
alkjs8eqoe3z

3 ways to open the Menti survey:

https://www.menti.com/alkjs8eqoe3z
https://www.menti.com/alkjs8eqoe3z
https://www.menti.com/alkjs8eqoe3z


An intro to 
Mentimeter



Ways to 
collect 

data

✓Routine data collection
✓Surveys
✓Observations
✓Interviews
✓Focus groups
✓Codesign events
✓Creative methods



Data collection journey map for CSE

1
• Social Prescriber referral form (User Data)
• Basic details about individual including contact details and reason for referral

2

• Wellbeing assessment form (User Data)
• One to one meeting with individual before first attending a session
• Further demographic data capture

3

• Weekly routine data collection (Engagement & Service Data)
• Attendance register
• Mood scale for attendees – on arrival and when leaving
• Debrief with volunteers – observational data

4
• Quarterly health outcomes evidencing (Service & Outcomes Data)
• Online & paper survey for all attendees of Care Share Eat & the Gardening club
• Sample interviews



Health outcomes data collection matrix
Why collect it 
(Purpose / goal)

What you collect 
(Data points & 
examples)

How you collect it 
(Methods)

How you share it 
(Influencing)

Influence local services 
in favour of clients’ 
needs (positive health 
outcomes)

Demographics; 
baseline wellbeing; 
presenting issues; 
referrals; 
postcode/LSOA

Registration forms; 
consent forms; 
GP/referrer forms; 
baseline scales

Client profile 
summaries; 
LSOA/PCN maps; 
1-page influence 
briefings

Evidence unmet need & 
barriers to 
access/outcomes

Engagement metrics; 
waiting times; barriers; 
access needs

CRM records; sign-in 
sheets; polls; 
observations

Heatmaps; quotes; 
pathway diagrams; 
improvement 
recommendations.

Demonstrate service 
impact 
(wellbeing & care 
pathways)

Pre/post outcomes; 
goal attainment; 
self-efficacy; reduced 
primary / secondary 
care

Pre/post surveys; 
follow-up calls; case 
reviews; interviews/ 
focus groups

Before/after charts; 
case studies; 
distance-travelled 
summaries

Support equitable 
commissioning 
(EDI & place-based)

Voluntary EDI; 
postcode/LSOA; 
condition clusters; 
subgroup themes

Surveys; workshops; 
photo-voice; 
participatory 
mapping

Equality profiles; 
LSOA/PCN summaries; 
JSNA-aligned evidence



Let’s look 
at digital 

tools

✓Online forms, polls & 
surveys



Where do I start?

http://d.ibtimes.co.uk/en/full/1409005/surveymonkey.jpg

http://sfnewtech.com/wp-content/uploads/directory/logo-wufoo2.jpg

“But which 
one to 
choose?”

3191 3191 google forms logo

Read our blog post…

https://www.surveymonkey.com/
http://www.zoho.com/
http://www.wufoo.com/land/1/
https://www.google.co.uk/forms/about/
https://datawise.london/resources/online-surveys-how-to-choose/
https://www.jotform.com/


Office 365 Forms live!

✓ https://forms.office.com/e/mM96jiD7c3
 

https://forms.office.com/e/mM96jiD7c3
https://forms.office.com/e/mM96jiD7c3


Setting 
up your 
survey

https://forms.office.com/


Sharing your 
survey Accessing the results



Google Forms live!

✓ https://forms.gle/LjLqHcsCChsksbFU9

https://forms.gle/LjLqHcsCChsksbFU9
https://forms.gle/LjLqHcsCChsksbFU9


Setting up 
your survey

✓ Start a new form: 
blank

✓ Click on Untitled 
form to give it a title

✓ The + sign for more 
question types



Sharing your 
survey Accessing the results



Free - too good to be true?
Up to 50 responses p/m

http://d.ibtimes.co.uk/en/full/1409005/surveymonkey.jpg

10 questions, view only, 25 responses p/survey   
And no download options!

15 questions, view only, 100 responses p/m – 
UK data centre

10 questions, 10 responses p/m

5 forms, 100 responses p/m, 100MB storage

Read our blog: How to choose a survey tool

https://www.mentimeter.com/plans
https://www.surveymonkey.com/
https://www.smartsurvey.co.uk/pricing#detail-pricing-table
https://datawise.london/resources/online-surveys-how-to-choose


Mobile data 
collection
Add form shortcuts 
to your 
Homescreen…

Don’t forget 
speech to text

Where is your audience?



Inclusive 
routine data 
collection

Let’s hear from 
Sarah



Don’t forget Zoom polls!

On a scale of 1(low) to 10(high), 
what energy level are you 
feeling now? 



Data capture with SMS

https://www.textlocal.com/solutions/community-groups/
http://www.smartsurvey.co.uk/
http://www.textanywhere.net/foundation-program.aspx
https://textlocal.com/solutions/community-groups/


SMS platform costs
✓You essentially buy bundles of SMS messages – most 

providers have a minimum bundle, costs per message 
decrease the bigger bundle you buy

✓You upload your contacts list to the platform and send bulk 
messages via their website

✓Good if you don’t have work mobile phones and less time 
consuming / easier to manage than doing via a single device

✓Text Local - minimum 500 credits.  Charity pricing 50% 
discount, so circa £14 ex VAT (2.8p per message)

✓Text Anywhere - minimum 250 credits.  Full price £12.75 ex VAT 

https://www.textlocal.com/solutions/community-groups/
https://www.textlocal.com/solutions/community-groups/
http://www.textanywhere.com/
http://www.textanywhere.com/


Who’s on social media?

https://drfone.wondershare.com/facebook/export-save-and-print-facebook-messages.html
https://blog.witness.org/2018/12/export-content-whatsapp/


Break



Let’s look 
at digital 

tools

✓Creative and 
multi-media methods



“no numbers without stories, no 
stories without numbers”

Stories and Numbers: Collecting the right impact data, New Philanthropy Capital

https://www.thinknpc.org/wp-content/uploads/2018/07/Stories-and-numbers-Collecting-the-right-impact-data.pdf


Creative story gathering
Using Padlet for audio, visual and diary story capture



Padlet results

✓Link to our Padlet (will be deleted 
after our next session but feel free 
to have a play)

https://padlet.com/Superhighways/Highlights
https://padlet.com/Superhighways/Highlights


Capture your impact - diaries
Longer term wellbeing projects and reflections on practice or 
behaviour. There are lots of apps and options. 

http://www.moodtrack.com/
https://penzu.com/digital-diary
http://www.moodtrack.com/
https://daylio.net/
https://padlet.com/
https://soundcloud.com/dementia-diaries


Giving people a voice

https://www.leah.org.uk/success-stories/inas
http://www.soundcloud.com/


An introduction 
to Otter

There are others – try these paid for multi-language tools Rev and Sonix)

https://otter.ai/
https://www.rev.com/automated-transcription
https://sonix.ai/


Record, transcribe, edit and publish DEMO



Transcribing conversations with Otter

✓Record & import conversations or record live

✓Turn conversations into text, edit the results and 
share transcripts with others

✓Highlight insights from your conversations

✓Use workarounds to navigate free account limits



Otter.ai pricing

Otter pricing

$8.33 / month if paid annually
$16.99 / month if paid monthly

Basic Pro Business

https://otter.ai/pricing


Workaround?

Play it loud from one 
device to Otter to more 
easily pick up the sound.

Then it’s a recording not 
an import!



Equipment 
you may 

need
Lapel mic – plug 
into your phone 
(face-to-face) 



A picture tells a thousand words 

Sutton African and 
Caribbean Cultural 
Organisation 

https://www.sacco.org.uk/
https://www.sacco.org.uk/
https://www.sacco.org.uk/


Compile & share albums / stories



You don’t need feature films…

https://www.facebook.com/southlondoncares/videos/vb.199730440211406/838503776334066/?type=2&theater


Using 
your data

✓Managing & Analysing 
in Excel / Google
✓What about a 

database?



Analysing data

✓ Spreadsheets – filtering, sorting, pivot tables 
& summary sheets

✓ Database - queries & reports
✓ Exporting as csv files & importing to Excel
✓ Data visualisation tools 
✓ Data dashboards e.g. Power BI (Microsoft)

Excel bite-sized series 
self learning with 
practice data sets

Join our PowerBI user 
group

https://datawise.london/training/excel/
https://datawise.london/training/excel/
https://datawise.london/training/excel/
https://datawise.london/training/excel/
https://airtable.com/app9GAXrUYalB07XU/shrzcmM6b6uOJQBgB
https://airtable.com/app9GAXrUYalB07XU/shrzcmM6b6uOJQBgB
https://airtable.com/app9GAXrUYalB07XU/shrzcmM6b6uOJQBgB
https://airtable.com/app9GAXrUYalB07XU/shrzcmM6b6uOJQBgB


What systems are you using to store 
& analyse your data?

Or click on the link in the 
Zoom chat:

https://www.
menti.com/
alkjs8eqoe3z

3 ways to open the Menti survey:

https://www.menti.com/alkjs8eqoe3z
https://www.menti.com/alkjs8eqoe3z
https://www.menti.com/alkjs8eqoe3z


Exercise: Spot the Excel problem!

Excel is a great tool, but you 
need to get your data 
ordered and ‘clean’ to get 
the most from it.

✓Here’s an Excel sheet with 
referral data for the Care 
Share Eat project. But we 
have some errors. Can you 
spot the problems?!

https://superhighways.org.uk/files/view/community-southwark/digital-data-collection-and-analysis-tools/Care_Share_Eat_Referrals_Data.pdf
https://superhighways.org.uk/files/view/community-southwark/digital-data-collection-and-analysis-tools/Care_Share_Eat_Referrals_Data.pdf


Referral Date Member ID# Name Age Ward Post code Assessment with

13/01/2026 CSE-002 Amelia Carter 45 Rotherhithe SE167JN Karen

15/01/2026 CSE-004 Grace Daniels 62 Rotherhithe SE16 7JP Jane

20/01/2026 CSE-008 Michael Barrett 69 South Bermondsey# SE163FB Simone

2026-01-27 CSE-011 Eileen Chowdhury 55 Rotherhithe SE16 4JB Simoen

29/01/2026 CSE-016 Diane Thompson 49 Rotherhithe SE16 7JR Jane

03/02/2026 CSE-017 Christine O'Connell 32 Rotherhithe SE16 7JS Karen

CSE-021 Peter Sullivan 55 Rotherhithe SE16 4JL John 4

10/02/2026 CSE-025 Clive Martins 68 Rotherhithe SE16 7JT John

10/02/2026 CSE-028 Pauline Fernandes 42 SE164AB Helen

24/02/2026 CSE-030 Raymond Costa 53 Rotherhithe SE16 7JU Helen

02/26/2026 CSE-032 Lucy Smithers 29 SE16 7JW Jphn

02/26/2026 CSE-033 Jo Greggs 55 Rotherhithe SE16 4JR Jane



Referral Date Member ID# Name Age Ward Post code Assessment 
with

13/01/2026 CSE-002 Amelia Carter 45 Rotherhithe SE167JN Karen

15/01/2026 CSE-004 Grace Daniels 62 Rotherhithe SE16 7JP Jane

20/01/2026 CSE-008 Michael Barrett 69 South Bermondsey# SE163FB Simone

2026-01-27 CSE-011 Eileen Chowdhury 55 Rotherhithe SE16 4JB Simoen

29/01/2026 CSE-016 Diane Thompson 49 Rotherhithe SE16 7JR Jane

03/02/2026 CSE-017 Christine 
O'Connell 32 Rotherhithe SE16 7JS Karen

CSE-021 Peter Sullivan 55 Rotherhithe SE16 4JL John 4

10/02/2026 CSE-025 Clive Martins 68 Rotherhithe SE16 7JT John

10/02/2026 CSE-028 Pauline Fernandes 42 SE164AB Helen

24/02/2026 CSE-030 Raymond Costa 53 Rotherhithe SE16 7JU Helen

02/26/2026 CSE-032 Lucy Smithers 29 SE16 7JW Jphn

02/26/2026 CSE-033 Jo Greggs 55 Rotherhithe SE16 4JR Jane



And the errors are…
✓A couple of dates with an American format and alternative date format
✓A row with misaligned cells (maybe having been pasted from another 

worksheet?)
✓Combined data in one column – first and surnames are better split into 

their own columns (then e.g. you could use for mail merge 
personalisation)

✓Some post codes incorrectly formatted with no space
✓Some missing and mis-typed data in the Wards column
✓Age added – this will quickly go out of date! Best to enter DOB and use a 

calculation to show current age
✓Typo for Jphn and Simoen – could be avoided by having a dropdown 

picklist of team members (using Data Validation tool in Excel)



Need some more Excel skills?

Follow along with our practical Excel videos
✓Excel Bite-size 1: Managing your data (guidelines/data)
✓Excel Bite-size 2: Creating a workable data set (guidelines/data)
✓Excel Bite-size 3: Analysing your data (guidelines/data)

Or join our Getting started, Next steps 1 and Next steps 2 tutor led sessions on Zoom.
Autumn Dates tbc/ get in touch for a 1:1 clarechamberlain@superhighways.org.uk

https://youtube.com/playlist?list=PL2PcVRMiWoSODe35jpoKebS3XkXRfIMmJ
https://youtube.com/playlist?list=PL2PcVRMiWoSODe35jpoKebS3XkXRfIMmJ
https://youtube.com/playlist?list=PL2PcVRMiWoSODe35jpoKebS3XkXRfIMmJ
https://youtube.com/playlist?list=PL2PcVRMiWoSODe35jpoKebS3XkXRfIMmJ
https://datawise.london/downloads/index?folder_id=44377140
https://youtube.com/playlist?list=PL2PcVRMiWoSPNjVSYORPrTKEng7T3mJAp
https://youtube.com/playlist?list=PL2PcVRMiWoSPNjVSYORPrTKEng7T3mJAp
https://youtube.com/playlist?list=PL2PcVRMiWoSPNjVSYORPrTKEng7T3mJAp
https://youtube.com/playlist?list=PL2PcVRMiWoSPNjVSYORPrTKEng7T3mJAp
https://datawise.london/downloads/index?folder_id=44568419
https://youtube.com/playlist?list=PL2PcVRMiWoSNH7KdVy05LZOfUod13-vsJ
https://youtube.com/playlist?list=PL2PcVRMiWoSNH7KdVy05LZOfUod13-vsJ
https://youtube.com/playlist?list=PL2PcVRMiWoSNH7KdVy05LZOfUod13-vsJ
https://youtube.com/playlist?list=PL2PcVRMiWoSNH7KdVy05LZOfUod13-vsJ
https://datawise.london/downloads/index?folder_id=44604930
https://superhighways.org.uk/training-advice-and-technical/training/
mailto:karenmclean@superhighways.org.uk


50% of work 10% of work 40% of work 

1. Scope 2. Plan 3. Specify 4. Select 5. Prepare 6. Test & train 7. Implement

Taking stock - 
what have we 
currently got?

How are we 
going to 
approach it?

What do we 
need the 
database to do?

Which 
database 
should we 
choose?

Get everything 
ready Put it to the test Use it everyday

Time & budget

Attitude 
towards 
change 

Technical skills

Data 
stakeholders

Software & 
equipment 
audit

Outcome & 
evaluation 
framework

Appoint Project 
lead

Timeline

Staff & 
Volunteer buy-
in

Mapping data to 
outcomes 

Reporting needs

User 
requirements

Explore 
database 
options

Map how the 
new database 
will fit in with 
your current 
systems

Database 
customisation

Data clean up 
and migration

User materials 

New working 
processes

Testing & fine 
tuning

User training

Full roll-out

Ongoing user 
support

Database 
maintenance

Continuous 
improvement

A 7-step process for choosing a database

Read our guide 

https://datawise.london/resources/choosing-a-database/


Low cost off the shelf online databases

Choosing and Implementing a database

http://www.lamplightdb.co.uk/
http://www.upshot.org.uk/
http://www.substance.net/views/
http://www.outcomesstar.org.uk/
https://www.betterimpact.com/
https://about.makerble.com/
https://datawise.london/resources/choosing-a-database/
https://www.plinth.org.uk/
https://www.goodlabs.uk/cimplify
https://www.beaconcrm.org/


Data 
Analysis 
Planning

✓A tool for planning your 
approach 
✓Including ethical data 

handling and consent



Next steps: Your data analysis plan
Take a look after this session …

Purpose

Your research questions (3-5)

Describe your data 

Analysis approach

Informed consent

Data logistics, safety and security

Collaboration

Keeping participants involved

Challenges and next steps



Start your plan: Look at your data
Always start your analysis by diving into your data (or a small sample):

✓ How much data do you have?
✓ How complete is the data? Are you missing a lot of responses?
✓ Do the responses look relevant, interesting and accurate?
✓ What do you think the data might tell you about or help you decide / do?

Most importantly think about and decide

✓ Can you actually use this data to answer the research questions you have?
✓ Have confidence to ditch the data if you can’t!
✓ How can you make the analysis straightforward and doable?
✓ What you want to do to move forwards with your analysis



Your plan: Purpose
Purpose

● Why you are doing this research

● What you hope to do or change as a 
result of the findings 

● How you plan to share and 
communicate the findings

Example: The findings will help us 

● Identify and share insights from our 
community with health partners

● Demonstrate the impact of our services 
in a health context

● Make the case for funding from health 
commissioning  

We will include our key findings, with quotes 
and stories in:

● Our monthly community newsletter

● A report for local VCSE Alliance

● Presentations to the health partners and 
local authority 



Your plan: Research questions

Your research questions (3-5)

● What do you want to find out?

● Why did you ask specific Qs in forms / 
interviews

● What answers you will find in your data?

Example: 

● The barriers / challenges that our 
communities face for better health 
outcomes

● What are the community solutions that 
work to improve health outcomes

● How are we uniquely placed to support 
our community achieve better health 
outcomes



Research questions
Research questions usually focus on people, problems or service experience. 

They are not the same as your interview or survey questions

✓ They frame why you are asking questions

✓ They guide what your analysis will find out 

We often skip this, because it is implicit. BUT it is important to revisit before analysis. It helps you

✓ Stay focused when you have a lot of data (decide what to ignore)

✓ Help decide which findings to prioritise and share (interesting vs vital)

✓ Ditch the analysis if it’s not needed, possible or answerable 

✓ Engage stakeholders in meetings /reports, communicate why this is important

Further reading: A great blog post on the difference between research questions and interview questions. 

https://www.muledesign.com/blog/research-questions-are-not-interview-questions


How to define your research questions

Good questions are:

✓ Open ended exploratory questions

✓ Specific to your context / work

✓ Relevant to your data and what you asked

✓ Possible to answer with the data you collected

✓ Short and concise so they are useful and memorable

✓ Focused on one issue per question so they are easier to answer

We should have a set of research questions (often 3-5). 

If you have too many, you are probably writing the questions you want to ask directly of people.

You can retrospectively work out your questions!



Starting a research plan: CSE example
Research questions

1. What are the health and wellbeing challenges of our local community
2. What are the positive health and wellbeing outcomes Care Share Eat contributes to

Analysis process 
✓ Quarterly survey using Ms Forms and analyse in Excel
✓ Follow up interviews with sample 15 participants (random vs new to programme) 

30 mins
✓ Use OtterAI to transcribe interviews and write summary
✓ Highlight key quotes about challenges and outcomes of our programmes
✓ Code each quote for each research question
✓ Review quotes for each code and summarise key challenges & outcomes
✓ Use Padlet for all codes with anonymised quotes to share back with participants, 

health partners & funders



Example
Research question and codes

✓ Why do people come to us?
✓ Self-directed motivations
✓ Push factors
✓ Situations they are in

✓ What is the impacts for participants?
✓ Connection
✓ Skills
✓ Health & wellbeing

✓ What barriers are you experiencing?
✓ Caring responsibilities
✓ Costs
✓ Travel / mobility

Interview guide

✓ What brought you here
✓ What keeps you coming
✓ What have you learnt
✓ What does attending mean for 

you in your life
✓ Are you experiencing any 

barriers to coming in future
✓ What health and wellbeing goals 

do you have



Your plan: Data overview
Describe your data 

● How much do you have? What is the 
quality like?

● What format is it in? 

● Any implications for analysis?

Example: All the responses are saved in a 
spreadsheet, with 500 rows. Approximately 
200 people responded to the question. The 
responses are relevant, complete and wide 
ranging. They will be helpful to analyse as a 
result. 

Show example of our data set & we’ll pick 
people to interview

Analysis approach

● How will you analyse your data?

● What tools are you thinking of using?

● Coding, otter, files

Example: I will read a sample of the quotes 
in-depth and develop a set of codes, based 
on common responses. I will apply these 
codes to all of the quotes. I will summarise 
the key views expressed and compare 
differences between people who are ‘one off’ 
or ‘intensive’ users of our services



Your plan: Data housekeeping
Informed consent

● How did you get informed consent? 

● Any anonymity, ethical or sensitive data issues?

● See the NCVO Guide to informed consent

Example: We gave informed consent 
information at the start of the survey 
(add link to document this). We can 
use quotes anonymously and thank 
participants in the report. 

Data logistics, safety and security

● How and where will you store data?

● What actions will you take to keep it safe?

● Responsible Data Planning Matrix (Download)

● When will you delete the data?

● Check the GDPR legitimate purposes

Example: Data is stored on a shared 
drive, in a folder only accessible to 
members of the research team. It will 
be deleted in December 2026. All 
quotes will be analysed anonymously.

https://www.ncvo.org.uk/help-and-guidance/digital-technology/designing-services-products-and-activities/doing-user-research/planning-user-research/
https://superhighways.org.uk/files/view/cs-reportingimpact2025/Data_Planning_Matrix.docx
https://superhighways.org.uk/files/view/cs-reportingimpact2025/Data_Planning_Matrix.docx
https://ico.org.uk/for-organisations/uk-gdpr-guidance-and-resources/lawful-basis/a-guide-to-lawful-basis/lawful-basis-for-processing/legitimate-interests/


About informed consent
Informed consent - What you told a participant about their involvement and your plan to use 

their responses

✓ Review key documents (e.g. sign up form, survey introduction, terms & conditions, interview Qs)

✓ Did participants agree to be quoted or do you need to quote them anonymously?

✓ If no consent, do you have legitimate purposes for collecting and using data?

✓ Do you have any sensitive data or protected characteristics to treat extra carefully?

Resources

▪ Guide to Informed consent (by Think Social Tech on behalf of the Open Data Institute)

▪ NCVO Guide to informed consent

▪ GDPR legitimate purposes (Information Commissioner's Office) for storing and using data

https://docs.google.com/document/d/12oTxIF52jXIx4R7q4xPCDdTskP5VFF31oACN7FATngU/edit
https://docs.google.com/document/d/12oTxIF52jXIx4R7q4xPCDdTskP5VFF31oACN7FATngU/edit
https://www.ncvo.org.uk/help-and-guidance/digital-technology/designing-services-products-and-activities/doing-user-research/planning-user-research/
https://www.ncvo.org.uk/help-and-guidance/digital-technology/designing-services-products-and-activities/doing-user-research/planning-user-research/
https://ico.org.uk/for-organisations/uk-gdpr-guidance-and-resources/lawful-basis/a-guide-to-lawful-basis/lawful-basis-for-processing/legitimate-interests/


About data storage and safety
Organise and store your data, make it safe, make it anonymous

Key steps

✓ Download and save data from relevant digital tools for analysis

✓ Create folders, a folder structure and file naming conventions

✓ Back up your original dataset

✓ Delete irrelevant and identifiable data (e.g. on spreadsheets)

✓ Transcribe / summarise interviews which are in audio format

✓ Give participants pseudonyms or codes 

✓ Remove information which could be used to re-identify someone

✓ Check and restrict access to data / folders (at least two people)



Download here

https://oxfamilibrary.openrepository.com/bitstream/handle/10546/620235/ml-rdm-data-leaflet-290317-en.pdf?sequence=6


Your plan: Think about end goals
Collaboration

● How can you keep the wider organisation 
involved?

● Who are the key stakeholders? How can 
you engage them and when?

Example: 

Internal stakeholders (team, leaders): Team 
coding working, present plan at all staff 
meeting, discuss early findings with leadership 
team

Health partners / funders: Call to discuss what 
they want to find out and ideas for outputs

Keeping participants involved

● How will you share updates and findings?

Example: Our participants have some interest 
in what we do with the findings, but don’t want 
extensive updates. I will share email updates 
with our early findings and invite feedback. I will 
host a final workshop for interviewees to share 
the findings and involve in next steps



Your plan: Think about end goals

Challenges and next steps

● Is anything preventing you from 
moving forward?

● Any gaps in tools, skills, confidence?

● Ideas to move forwards

Example: Administration time to enter 
quotes - can a volunteer support with 
this?

Need confidence in analysis - will 
involve the team to sense check 
findings



Best practice issues
✓Do you need to be registered with the information 

commissioner? www.ico.org.uk 
✓Do you have a data protection & privacy policy and 

explain why you collect data and what it will be used for? 
✓Do you get consent to use photos / videos?
✓Is your client data secure i.e. password protected, backed 

up, safeguarded with antivirus software and a 
firewall?  NCSC infographic: passwords & other NCSC tools

✓Responsible Data Planning Matrix

http://www.ico.org.uk/
https://www.ncsc.gov.uk/sites/default/files/documents/NCSC-using-passwords-infographic.pdf
https://www.ncsc.gov.uk/section/infographics/a-z
https://datawise.london/downloads/view/ethical-responsible-data-use/Responsible_data_planning_matrix.docx
https://datawise.london/downloads/view/ethical-responsible-data-use/Responsible_data_planning_matrix.docx


Analysing & presenting your data



What one small 
step will you take 
forward?

It takes time to make changes to our data 
collection. What one thing might you try or 
test in the course of your work? 



About Superhighways
Providing tech support to the sector for 25 years
✓ Tech Support
✓ Training
✓ Websites
✓ Strategy
✓ Digital inclusion
✓ Impact Aloud
✓ Digital leadership
✓ Datawise London

E-news sign up https://superhighways.org.uk/e-news/

https://superhighways.org.uk/training-advice-and-technical/training/
https://superhighways.org.uk/training-advice-and-technical/training/
https://superhighways.org.uk/training-advice-and-technical/websites/
https://superhighways.org.uk/training-advice-and-technical/websites/
https://superhighways.org.uk/training-advice-and-technical/data-skills
https://superhighways.org.uk/training-advice-and-technical/data-skills
https://superhighways.org.uk/training-advice-and-technical/data-skills
https://superhighways.org.uk/e-news/
https://superhighways.org.uk/e-news/
https://superhighways.org.uk/e-news/


Thank you for 
taking part today
Clare Chamberlain

clarechamberlain@superhighways.org.uk
www.superhighways.org.uk 
@SuperhighwaysUK

mailto:clarechamberlain@superhighways.org.uk
http://www.superhighways.org.uk/

	Default Section
	Slide 1
	Slide 2: What we’ll cover today
	Slide 3: But first … the why?
	Slide 4: Questions to chat about
	Slide 5: Who are you trying to influence?
	Slide 6: Our case study for today 
	Slide 7: Our hunch
	Slide 8: Types of data refresher
	Slide 9: Types of programme outcomes
	Slide 10: Which 3 words might describe how someone would 'feel' having attended your activities?
	Slide 11: An intro to Mentimeter
	Slide 16: Ways to collect data
	Slide 17: Data collection journey map for CSE
	Slide 18: Health outcomes data collection matrix 
	Slide 19: Let’s look at digital tools
	Slide 20: Where do I start?
	Slide 21: Office 365 Forms live!
	Slide 22
	Slide 23
	Slide 24: Google Forms live!
	Slide 25: Setting up your survey
	Slide 26
	Slide 27: Free - too good to be true?
	Slide 28: Mobile data collection  Add form shortcuts to your Homescreen…  Don’t forget speech to text
	Slide 29: Inclusive routine data collection  Let’s hear from Sarah
	Slide 30
	Slide 31: Data capture with SMS
	Slide 32: SMS platform costs
	Slide 33: Who’s on social media?
	Slide 34
	Slide 35: Let’s look at digital tools
	Slide 36
	Slide 37: Creative story gathering
	Slide 38: Padlet results
	Slide 39: Capture your impact - diaries
	Slide 40: Giving people a voice
	Slide 41: An introduction to Otter
	Slide 42: Record, transcribe, edit and publish
	Slide 43: Transcribing conversations with Otter
	Slide 44: Otter.ai pricing
	Slide 45: Workaround?
	Slide 46
	Slide 47: A picture tells a thousand words 
	Slide 48: Compile & share albums / stories
	Slide 49: You don’t need feature films…
	Slide 50: Using your data
	Slide 51: Analysing data
	Slide 52: What systems are you using to store & analyse your data?
	Slide 53: Exercise: Spot the Excel problem!
	Slide 54
	Slide 55
	Slide 56: And the errors are…
	Slide 57: Need some more Excel skills?
	Slide 58
	Slide 59: Low cost off the shelf online databases
	Slide 60: Data Analysis Planning
	Slide 61: Next steps: Your data analysis plan
	Slide 62: Start your plan: Look at your data
	Slide 63: Your plan: Purpose
	Slide 64: Your plan: Research questions
	Slide 65: Research questions
	Slide 66: How to define your research questions
	Slide 67: Starting a research plan: CSE example
	Slide 68: Example
	Slide 69: Your plan: Data overview
	Slide 70: Your plan: Data housekeeping
	Slide 71: About informed consent
	Slide 72: About data storage and safety
	Slide 73
	Slide 74: Your plan: Think about end goals
	Slide 75: Your plan: Think about end goals
	Slide 76: Best practice issues
	Slide 77
	Slide 78: What one small step will you take forward?
	Slide 79: About Superhighways
	Slide 80


