
Digital tools for 
reporting your 
impact
Make your Mark



Getting set up with the resources

1. Sign into Community Southwark’s WiFi

2. Password is B3rm0nds3y! (    that is a zero)

3. Click on the folder link in Jeremy’s email

https://superhighways.org.uk/files/?folder_id=59872010
https://superhighways.org.uk/files/?folder_id=59872010


What do they look like?



What we’ll 
cover 
today

✓Tools and visuals for 
analysis and sharing 
our impact
✓Creating charts and 

graphics
✓Other ways to report
✓Free and affordable 

digital tools



Your name and organisation…

What story have 
you heard, read or 
seen recently that 
moved you, or you 
enjoyed?

#impactstories



100 Volunteers



100 Volunteers



100 Volunteers
got out of bed on 
a Saturday 
morning



100 Volunteers
got out of bed on 
a Saturday 
morning

See Alyssa’s 
story



“no numbers without stories, no stories 
without numbers”

Stories and Numbers: Collecting the right impact data, New Philanthropy Capital

https://www.thinknpc.org/wp-content/uploads/2018/07/Stories-and-numbers-Collecting-the-right-impact-data.pdf


Geo 
mapping
Show reach of your 
services or evidence 
need for funding



Create an easy map using Batchgeo

Paste data sets with 
postcodes & create a 
map using Batchgeo

✓Blue pins = existing volunteers  
✓Red pins = new client referrals 

https://docs.google.com/spreadsheets/d/13DTA8fGClkTTg5e-KfM-Ww475B5u6L5v/edit?gid=927470502#gid=927470502
https://docs.google.com/spreadsheets/d/13DTA8fGClkTTg5e-KfM-Ww475B5u6L5v/edit?gid=927470502#gid=927470502
https://batchgeo.com/
http://www.batchgeo.com/


Lewisham Community Food Projects Map



Create a map using Community Lens

Paste data sets with 
postcodes & create a 
map using 
Community Lens.

You can show that your 
activities are reaching people 
in areas of need as this 
compares with Indices of 
Multiple Deprivation

DEMO recording

https://datakind-uk.github.io/community-lens/
https://youtu.be/gfn9ITQrnxg


Explore other tools for overlaying your postcode data onto the Indices of Multiple Deprivation

https://superhighways.org.uk/resources/iod-resources/


Create your map using AutoGeoMapper

Paste data sets with 
postcodes & create a 
choropleth map 
using 
AutoGeoMapper.

DEMO Recording

https://hetco.io/autogeomapper
https://youtu.be/gfn9ITQrnxg




Analysis 
basics
Techniques and tools 
to help you know what 
you are reporting on!



Our case study for today 
Care Share Eat (CSE) a local community organisation bringing residents 
together to cook and share a meal, with a community gardening project 
growing vegetables. 

We know the challenges of our community in relation to health outcomes. 
We can share our insights with health partners so they can understand 
local challenges and adapt services to meet local need.

We are best placed to continue this work to help identify future challenges – 
but we need to be sustainably funded.



Getting 
started 

with Data 
Analysis

✓Quantitative vs 
Qualitative Data



What is quantitative data? 



Quantitative data is: 
✓ Numbers and statistics about people’s opinions, experiences, feedback

✓ Often collected through polls, surveys, feedback forms, counting people, monitoring data

✓ Responses to ‘closed’ questions with fixed responses (e.g. Yes / No, or tick box in survey)

✓ Things we count, measure or translate into numbers (e.g. 80% agreed)

✓ Can be benchmarked / compared (e.g. validated scales, national averages)

✓ Can be ‘found’ in secondary data / open data sets 

✓ Often used for monitoring data and reporting to funders

✓ Often taken more seriously as ‘evidence’ 



What is Qualitative data?

What does coming to Care Share Eat mean to you?

It’s helped me build better habits - bit by bit. I don't feel overwhelmed 
anymore. I have friends here to talk to. And I look forward to it. It's made me 
feel more hopeful.

I love being involved in the gardens. Gardening gives me a sense of 
achievement, and I love that we eat what we grow. It's amazing!

It’s my weekly moment to breathe fresh air and feel useful. I feel proud 
bringing home meals I cooked myself.

It’s the only time I get a break from caring responsibilities and having a few 
hours to breathe in a welcoming space means everything. I’ve made 
friends here I never would have met otherwise. 

It’s helped my anxiety. At first I found it challenging being around so many 
people but  - I feel calmer here now. I feel like I know people and I feel like 
it's a safe space for me.



Qualitative data is: 
✓ Talk and text about people’s experiences and opinions

✓ Responses given to open questions (e.g. Why? Tell us about?)

✓   Qualitative data can be gathered as:

▪ Verbal (e.g. audio and video interview talk, feedback given in person, focus group talk)

▪ Written (e.g. feedback forms, open questions in surveys, zoom chat, client notes)

▪ Visual media (e.g drawings, photographs, video)

▪ Social media (e.g. posts, comments)

✓    It is typically changed into text for analysis (e.g. transcribed, written notes, client notes)



The value of qualitative data

Understand more about what or why something is happening

Appreciate the impact, significance or meaning

Create new insights from open responses 

Listen and hear what matters to people in their words

Prioritise findings from other data sources

Inform further quantitative research



The value of sharing qualitative data
Bring data to life 
Tell a compelling story 
Can be more memorable or stand out
Communicate what a problem means
Share people’s views / experiences in their words
Help the audience understand a different reality 
Bring people together around a problem



‘Soft’ 
theming
Qualitative data 
analysis helps you 
discover and share 
themes in what 
people say



Ref What barriers do you face to attending our sessions?

1 Travel costs to the venue

2 I sometimes have anxiety in larger groups but you were very welcoming

3 Caring responsibilities for my husband

4 Social anxiety around lots of people

5 Mobility issues and stairs at the venue

6 Transport costs are high

7 Too cold in winter to go out

8 Budget is tight at the moment but I'll come if I can

9 I'm not confident to travel when it's too wet and windy

10 Childcare availability

11 I can’t speak English well

Example: Theming qualitative data
Potential themes identified

 Travel 

(Cost/weather/mobility)

 Anxiety

 Caring responsibilities

 Accessibility

 Language



Ref What barriers do you face to attending our 
sessions?

Travel Anxiety Caring Access Language

1 Travel costs to the venue Yes

2 I sometimes have anxiety in larger groups, but you 
were very welcoming

Yes

3 Caring responsibilities for my husband Yes

4 Social anxiety around lots of people Yes

5 Mobility issues and stairs at the venue Yes

6 Transport costs are high Yes

7 Too cold in winter to go out Yes

8 Budget is tight at the moment, but I'll come if I can ?

9 I'm not confident to travel when it's too wet and windy Yes ? Yes

10 Childcare availability Yes

11 I can’t speak English well Yes

Identify possible codes 



Coding practice

What themes could you find in these responses to the question:

“What does Care Share Eat mean to you?”

In small groups - 10 minute discussion



ID # What does Care Share Eat mean to you? Code/s?

1 It’s the only time I get a break from caring responsibilities and having a few hours to breathe in a 
welcoming space means everything. I’ve made friends here I never would have met otherwise. 

2 It helps me feel less alone.

3 It’s been a lifeline for my mental health, and it helps me make better decisions about the food I eat.

4 I've noticed the fresh air makes such a difference to how I feel. I never used to get much time outside. We 
don't have a garden and I love it here.

5 I like being outside and growing food in the raised beds. Coming here has improved my mental health.

6 It’s helped me eat more balanced meals and I’ve re-discovered a love for cooking - I'm really grateful for 
that.

7 I’ve learned how to cook cheap meals that actually taste good and my kids will eat them too!

8
It's the highlight of my week. It gives me a break from worrying about everything else. It’s one of the few 
places I feel truly understood as lots of people here are carers.

9 I feel calmer and happier after every session

10 I come for the company — I've made lots of new friends and I’ve discovered new things I actually enjoy 
doing.

11 Before joining, I barely left the house and struggled with my confidence. Gardening outside each week 
has gently built up my strength and mobility, and my mood has lifted too. I feel more capable in myself.



What codes did we find?
Potential codes:
✓ Social Connection & Community
✓ Respite for Carers & Personal Space
✓ Health, Wellbeing & Lifestyle Changes
✓ Cooking Skills, Budgeting & Food Choices
✓ Gardening, Being Active & Outdoors
✓ Confidence, Purpose & Personal Growth



Example of coding using Excel
ID # What does coming to Care Share Eat mean to you?

Social 
Connection & 
Community

Respite for 
Carers & 

Personal Space

Health, 
Wellbeing & 

Lifestyle 
Changes

Cooking Skills, 
Budgeting & 

Food Choices

Gardening, 
Being Active & 

Outdoors

Confidence, 
Purpose & 
Personal 
Growth

1
It’s the only time I get a break from caring responsibilities and having a few 

hours to breathe in a welcoming space means everything. I’ve made 
friends here I never would have met otherwise. 

Yes Yes

2 It helps me feel less alone Yes

3 It’s been a lifeline for my mental health, and it helps me make better 
decisions about the food eat. Yes Yes

4 I've noticed the fresh air makes such a difference to how I feel. I never used 
to get much time outside. We don't have a garden and I love it here. Yes Yes

5 I like being outside and growing food in the raised beds. Coming here has 
improved my mental health. Yes Yes

6 It’s helped me eat more balanced meals and I’ve re-discovered a love for 
cooking - I'm really grateful for that. Yes

7 I’ve learned how to cook cheap meals that actually taste good and my 
kids will eat them too! Yes

8
It's the highlight of my week. It gives me a break from worrying about 

everything else. It’s one of the few places I feel truly understood as lots of 
people here are carers.

Yes

9 I feel calmer and happier after every session Yes

10 I come for the company — I've made lots of new friends and I’ve 
discovered new things I actually enjoy doing. Yes Yes

11
Before joining, I barely left the house and struggled with my confidence. 

Gardening outside each week has gently built up my strength and 
mobility, and my mood has lifted too. I feel more capable in myself.

Yes Yes



An iterative process
Start to apply your themes to your whole dataset and as you go - review them

✓ Are you applying the same themes to lots of quotes = merge the 2 themes

✓ Do you have a theme with very few quotes = delete or ignore

✓ Do you have a theme with a huge number of quotes = review and re-theme

✓ If they are all related, create sub-themes (called second order / layer themes)

✓ If they are very different, create new themes

Tip: Always document your themes: what they include/exclude (and keep this updated)



How to analyse this
Look at all your quotes for one theme 

Identify patterns in what people say and how they say it

Write a set of statements which summarise your findings

Look for

✓ Common terms, phrases or words 

✓ Topics discussed most often

✓ Any clear differences of opinion/experiences

✓ What people say and how they say it (positive, negative, feelings)

✓ Any differences for specific groups of participants

Tip: Don’t be afraid to draw on your own experience, previous learning, or wider research



Example

Health, wellbeing & lifestyle changes

✓ Reduced anxiety

✓ Improved mental health

✓ Lifted mood, increased optimism

✓ Benefits of fresh air and gardening

What are the positive health & wellbeing outcomes 
that Care Share Eat contribute to? 
(additional coded responses in green) 

Ref Theme = Health, wellbeing & lifestyle changes

3 It’s been a lifeline for my mental health, and it helps me 
make better decisions about the food eat.

4
I've noticed the fresh air makes such a difference to how I 
feel. I never used to get much time outside. We don't have 
a garden and I love it here.

5 I like being outside and growing food in the raised beds. 
CSE has improved my mental health.

9 I feel calmer and happier after every session

11
Before joining, I barely left the house and struggled with 
my confidence. Gardening outside each week has gently 
built up my strength and mobility, and my mood has lifted 
too. I feel more capable in myself.

13
It’s helped me build better habits - bit by bit. I don't feel 
overwhelmed anymore. I have friends here to talk to. And I 
look forward to it. It's made me feel more hopeful

15
It’s helped my anxiety. At first, I found it challenging being 
around so many people but  — I feel calmer here now. I 
feel like I know people and I feel like it's a safe space for 
me.

16
It gives me a break from worrying about everything else. I 
come for the gardening — it gets me moving and clears 
my head.

20
CSE is a home from home for me. I feel really lucky to live 
nearby. It’s a space where I can relax and enjoy good 
company. Spending time here really lifts my mood.

The outside growing space adds another vital 
setting to improve mental health



Documenting your analysis
Organise and document what you are seeing in the data

✓ Once you have spotted some common patterns within a theme

✓ Create a new document, internal only

✓ List your observations as a set of statements, include details about specific participants

✓ Make sure you include any differences or ‘outliers’ (uncommon responses)

✓ Add relevant quotes

✓ Then read through all your documents to prioritise and review which are ‘key’ findings

Pros

✓ Great first step once you have completed data collection or summarised interviews

✓ Makes it easier to write your report (not starting from a ‘blank’ page)

Issues

✓ Relies on your interpretation of what is important (potential confirmation bias)



“We don’t want our research to 
be extractive or to replicate the 

damage caused by existing 
systems of collecting data.”

“Case studies bring our data 
to life. It humanises data and 

makes the experiences 
relatable.”

Theme: Qualitative data (views on why to use it)

View 1: Qualitative data brings numbers to life 

● P2: Vital in reports, explain meaning, bring data to life
● P4: Stories share lived experience and reality of issues

View 2: Qualitative data is more equitable (a few)

● P1: Surveys are ‘extractive’, owned by others
● P8: Co-design research with (not on) community

View 3: Quantitative data is better as ‘evidence’

● P5: Need data to make their community visible
● P10: Decision makers will take numbers seriously

Analysis example



Analysis example



‘Hard’ theming 
Finding and sharing 
patterns from lots of 
text with Word Clouds



What’s a Word Cloud?
A word cloud is a visual 
representation of words 
used to highlight popular 
words and phrases based 
on frequency and 
relevance.

They provide quick and 
simple visual insights that 
can lead to more in-depth 
analysis.



Finding patterns with Wordclouds

We asked our 
Data Essentials 
training 
participants over 
a year: What does 
the word DATA 
mean to you?

(We used 
Mentimeter)

https://www.mentimeter.com/


Should I use a 
word cloud?

✓Clear ‘stop words’
✓Simple question
✓Often needs context – 

how much?
✓Not always a good 

indicator of sentiment



A free Wordcloud resource

Your turn to create a Word Cloud using WordItOut

✓Follow this step-by-step guide using data from 
free text responses to a digital exclusion survey 

✓Here’s some sample data you can use

https://worditout.com/
https://superhighways.org.uk/files/view/cs-reportingimpact2025/Word_Cloud_Exercise_step_by_step_guide.pdf
https://superhighways.org.uk/files/view/cs-reportingimpact2025/Word_Cloud_Exercise_step_by_step_guide.pdf
https://superhighways.org.uk/files/view/cs-reportingimpact2025/Word_Cloud_Exercise_step_by_step_guide.pdf
https://superhighways.org.uk/files/view/cs-reportingimpact2025/Word_Cloud_Exercise_step_by_step_guide.pdf
https://superhighways.org.uk/files/view/cs-reportingimpact2025/Word_Cloud_Exercise_step_by_step_guide.pdf
https://datawise.london/downloads/view/qualitative-data-101/Sample_free_text_responses_Digital_Exclusion_survey.docx


Break



Turning talk into 
numbers
Counting themes 
in text….



Digital Exclusion 
survey responses 

Excel export

Identified themes 
and counted 

frequency



And here’s 
the themes 
identified & 

quantified 
in the real 
use case



Turning 
numbers into 
visuals
Simple charts and 
maps



Some useful tools 
(logos are links)

https://www.canva.com/canva-for-nonprofits/
https://www.datawrapper.de/
https://piktochart.com/
https://infogram.com/


https://www.canva.com/canva-for-nonprofits/


Using Datawrapper to create charts

Your task will be to recreate this chart using a dataset from the resources folder & 
Datawrapper  (Watch our video demo here)

https://www.datawrapper.de/
https://www.youtube.com/watch?v=HQMxjcETkUE&t=1s


Embed on your website?
See Work Rights Centre‘s Impact & Outcomes pages

http://www.workrightscentre.org/impact/outcomes


Storytelling essentials



I've learned that people will forget 
what you said, people will forget 

what you did, but people will never 
forget how you made them feel

Maya Angelou 



What’s your story?
Use our Adobe  
Express storytelling 
template to create 
stories for websites, 
video and more…

What information 
would bring your story 
to life?

https://superhighways.org.uk/files/view/training-resources/Creating_compelling_stories_using_Adobe_Spark.pdf
https://superhighways.org.uk/files/view/training-resources/Creating_compelling_stories_using_Adobe_Spark.pdf


Multi-media
Make it easy for 
someone to 
understand your 
impact and engage 
with it



Websites – the heart of your story

MS Society Community Blog

https://www.mssociety.org.uk/support-and-community/community-blog/representation-matters


A picture tells a thousand words 

Sutton African and 
Caribbean Cultural 
Organisation 

https://www.sacco.org.uk/
https://www.sacco.org.uk/
https://www.sacco.org.uk/


Even when 
using 
numbers!



Audio stories – giving voice to impact

http://www.soundcloud.com/
https://audioboom.com/posts/7022947-man-boy-a-positive-story-of-impact


Using audio stories for quotes

“We did some engagement work with the Council around the environment and 
Camden's Climate Action Plan, and I recorded what one of the members 
thought about that and put that into our newsletter.

Rather than just a standard write up on the piece of engagement, it had the 
voice of the member there [...] it gave the whole thing some authenticity.

It's a simple thing, but it makes it more powerful - being able to hear a member 
talk and hear their voice in it - it just brings the whole thing to life.”



Getting started with video

Start with Adobe Express, Canva or Clipchamp  
if you are new to video especially if you prefer 
desktop…

https://www.adobe.com/express/create/video


Using Headliner

✓ Create an audiogram to 
embed on your website

✓ You could use audio 
collected in a Padlet 
which you can download 
and import

✓ See our demo of this 
great free tool

https://vimeo.com/1172589654/89e581b583?share=copy&fl=sv&fe=ci
https://vimeo.com/1172589654/89e581b583?share=copy&fl=sv&fe=ci
https://vimeo.com/1172589654/89e581b583?share=copy&fl=sv&fe=ci
https://vimeo.com/1172589654/89e581b583?share=copy&fl=sv&fe=ci


Infographics and 
graphics
Sometimes we need 
more than a chart. 
How can graphics 
help?



Quick warm-up…

Grab your paper and pen
Close your eyes
Draw a camel



Infographics for impact

easel-ly[1]

http://piktochart.com/pricing/piktochart-packages/
http://infogr.am/
http://www.easel.ly/


What could be improved in this 
graphic?

https://www.canva.com/canva-for-nonprofits/


What story are you telling?

https://www.canva.com/canva-for-nonprofits/


https://www.consciouskitchen.org/covid/infographics/
https://www.consciouskitchen.org/covid/infographics/




Something to try later …

1. Think about your story

2. What icons or graphic could you use to help 
people understand your numbers?

3. Sketch on your paper



Presentations 
and reports
Bringing it all together 
can be creative & fun



Kingston 
Churches Action 
on Homelessness 
storytelling 
annual reviews 
follow a theme 
every year and 
are introduced by 
a client, volunteer 
or stakeholder 
(using Canva)

Impact Reports

https://kcah.org.uk/human-spirit-kcah-annual-rev/
https://kcah.org.uk/human-spirit-kcah-annual-rev/
https://kcah.org.uk/human-spirit-kcah-annual-rev/


Pitch a potential project expansion

https://www.canva.com/design/DAHDo4AFhFY/qkSTnN4ebvjQKC5jiElNFA/view?amp&amp&amp&amp&utlId=h8291afed70&utm_source=integration_ms-teams&utm_medium=referral&utm_content=5bcd2573-e8c4-46c8-b940-2046c9bc1785&utm_campaign=unfurl_document-url_open-in-canva_button&utm_term=32d86e89-e87d-4fee-9e0a-e931e2cf5185#1


Presentations

Perhaps you 
could use Prezi , 
Canva or 
PowerPoint to 
create a 
presentation 
that could also 
be a report?

https://prezi.com/
https://prezi.com/view/FKLwoCpbProPXzbwGwGw/


Padlet story map example



Don’t hide 
reports in PDFs

Or other formats / 
tools for email

Email Octopus

https://charitydigital.org.uk/topics/topics/the-ultimate-guide-to-email-marketing-8734
https://emailoctopus.com/


Merton Centre 
for Independent 
Living create 
illustrated 
financial 
statements to 
make the 
information 
more accessible

https://www.mertoncil.org.uk/about-us/annual-reports/
https://www.mertoncil.org.uk/about-us/annual-reports/
https://www.mertoncil.org.uk/about-us/annual-reports/


Final 
thought…



About Superhighways....

Providing tech support to the sector for 25 years
✓ Tech Support
✓ Training
✓ Websites
✓ Strategy
✓ Digital inclusion
✓ Impact Aloud
✓ Digital leadership
✓ Datawise London

E-news sign up https://superhighways.org.uk/e-news/

https://superhighways.org.uk/training-advice-and-technical/data-skills
https://superhighways.org.uk/training-advice-and-technical/data-skills
https://datawise.london/
https://datawise.london/
https://datawise.london/
https://superhighways.org.uk/e-news/
https://superhighways.org.uk/e-news/
https://superhighways.org.uk/e-news/


Thank you for 
taking part today

Clare Chamberlain 
clarechamberlain@superhighways.org.uk

info@superhighways.org.uk
www.superhighways.org.uk 

mailto:clarechamberlain@superhighways.org.uk
mailto:info@superhighways.org.uk
http://www.superhighways.org.uk/
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