
Introduction 
to email 
marketing
Part of our Digital Foundations series



Today’s goal

Explore the 
foundations of 
sending emails for 
a purpose to 
support your 
mission



Digital Foundations programme
Screen shot from our digital foundations programme web page - click to go to the page.  Communications made easy; Digital basics  Websites for communities

Find out more about the Digital Foundations programme

https://superhighways.org.uk/who-we-are/partners-and-programmes/digital-foundations
https://superhighways.org.uk/who-we-are/partners-and-programmes/digital-foundations


What we will 
cover today

1. The benefits of email 
marketing 

2. How to build and manage an 
engaged email list

3. Write compelling content
4. Recognise what makes an 

eye-catching email
5. Consider ways to measure 

success and improve your 
email campaigns over time



What are the 
benefits of 
using email



Is this you? What are your top 3

1. Has been 
blacklisted by 

Gmail (or others) 
for spamming

2. Newsletter 
attachment too 

big & gets 
blocked

3. Want more 
than one person 

to know how to do 
it

4. Colleague has 
left who used to 

do it

5. See if email 
marketing will 

work for us

6. Don’t want to 
rely on volunteers 
to do it who may 

come & go

7. Want to send 
things out quickly

8. Want to look 
professional

9. Need to report 
on engagement 
with audience

10. Fed up of 
sending multiple 

emails via 
Outlook

11. Don’t know if 
your email is 
being read

12. Don’t think your 
emails achieve 

anything

13. Want to save 
money on printing 

newsletters

14. Want to send 
time-sensitive 

information

15. Want to target 
messages to 

specific groups of 
people

16. Something else



Is email marketing worth it?

✓Email marketing is 
still lucrative

✓Return on 
Investment for 
fundraising mails by 
charities is currently 
£58 for every 1,000 
emails sent

Data & Marketing Association Marketer Email Tracker 2026, 
Direct Marketing Institute

https://whitehat-seo.co.uk/blog/charity-marketing-inbound-for-non-profits
https://whitehat-seo.co.uk/blog/charity-marketing-inbound-for-non-profits
https://www.dma.org.uk/resources/report/marketer-email-tracker-2026


Changes to ‘soft opt in’ for charities
New soft opt-in rules allows you to email people who have:
1. Given you their email address directly
2. Expressed an interest in, or offering or providing support for, your 

charitable purposes.

You must offer them the ability to:
1. Refuse or opt out when you collected their contact details.
2. An opportunity to refuse or opt out in every subsequent 

communication.

ICO How do we comply with the PECR 
electronic mail marketing rules? 

https://ico.org.uk/for-organisations/direct-marketing-and-privacy-and-electronic-communications/guidance-on-direct-marketing-using-electronic-mail/how-do-we-comply-with-the-pecr-electronic-mail-marketing-rules/#HowDoWeUseTheCharitablePurposesSoftOptIn
https://ico.org.uk/for-organisations/direct-marketing-and-privacy-and-electronic-communications/guidance-on-direct-marketing-using-electronic-mail/how-do-we-comply-with-the-pecr-electronic-mail-marketing-rules/#HowDoWeUseTheCharitablePurposesSoftOptIn


Who do you 
want to reach 
and what are 
we sending 
them?



Building your audience well

+
The best emails are ones sent to the right 
people with the content they want to see



Who are you 
hoping to 
reach?

Write in chat some of 
the stakeholder groups 
you want to email?
e.g. parents, funders, 
local authority officers.



What content 
would be 
interesting for 
them?

Write in chat the 
content you think they’d 
like to get in their inbox.

What will you be 
sharing?



✓Recommendations
✓Sales

✓What’s reduced?
✓Create urgency

✓What’s useful to know?

Event marketing



✓Split content into 
bite-sized chunks

✓Lead to webpages

Newsletter 
pick and mix

https://charitydigital.org.uk/


Donor relationship
✓Storytelling
✓Direct asks
✓Thank you’s
✓Series



Give back and 
be useful

✓Give them 
resources, tools, 
ideas they can use.

✓You’re not always 
asking for 
something!

Learn design thinking: a five-week, 
self-serve course from CAST

https://www.wearecast.org.uk/our-work/free-digital-resources/learn-design-thinking/


Personalise and consider plain text



All platforms offer ‘merge 
tags’: connecting your contact 
to your email e.g. first name



True plain text example



E-zine? 

Action Aid’s PDF zine on workers 
rights uploaded to their website

Kingston Voluntary Action strategy 
document using Heyzine Flipbooks

https://www.actionaid.org.uk/sites/default/files/2022-11/AAUK%20Community%20Campaigner%20Zine.pdf
https://www.actionaid.org.uk/sites/default/files/2022-11/AAUK%20Community%20Campaigner%20Zine.pdf
https://www.actionaid.org.uk/get-involved/campaigns/community-campaigning
https://heyzine.com/flip-book/d588bf2141.html#page/12
https://heyzine.com/flip-book/d588bf2141.html
https://heyzine.com/flip-book/d588bf2141.html


Individual subscriber (contact)

The unique identifier is 
Email Address

First name and last name 
are default fields. 



+
The next question to ask yourself: 
Do all your subscribers need to see the 
same content?



Ways to categorise your contact list

Tags
internally 
organise  
your 
subscribers

Segment
filter your 
subscribers 
based core 
data + tags 
& fields

Fields
*Extra 
information 
to collect 
about 
subscribers

list fields: 
basic info

*You can use fields to add your own information or ask individuals to complete these on a sign-up form.



Check up on your audience

✓This is a form. However, 
most platforms will give 
you options to check if 
people still want to be on 
your list. 

✓Just remember you need 
to do what they ask!



Exercise: Objectives
1. Download the email activity 

sheet. 
2. Complete the audience 

segment and email campaign 
objective columns



Compelling 
content



Let’s look at 
some emails…
What can we learn about 
tactics for email content or 
design?

✓School of Social 
Entrepreneurs (SSE) ‘Have I 
got charity news for you’

✓Deen City Farm ‘Half Term 
at Deen City Farm’

✓Headliner ‘Welcome to 
Headliner’

✓Animoto ‘See what’s new 
in Animoto this month’

✓KCAH ‘Impact News’ 

https://mailchi.mp/sse.org.uk/higsenfy130326?e=0cc3cbf50f
https://mailchi.mp/sse.org.uk/higsenfy130326?e=0cc3cbf50f
https://mailchi.mp/c994a77bf426/what-is-happening-at-deen-city-farm-10601128
https://mailchi.mp/c994a77bf426/what-is-happening-at-deen-city-farm-10601128
https://superhighways.org.uk/files/view/digital-foundations/email-marketing/Welcome_to_Headliner_email.pdf
https://superhighways.org.uk/files/view/digital-foundations/email-marketing/Welcome_to_Headliner_email.pdf
https://links.e.animoto.com/email_browser_view?uid=78ecba8a-eea2-40af-8ea6-becded7e2232&mid=102ad5cd-d043-40e3-a41a-b04f186ee6c3&txnid=9a70d576-b2d7-4e57-aaa6-e6cd9546650a&eid=e9e56d2d-bb92-4d0d-b181-88fedb2aec83&bsft_ek=2026-04-24T15%3A29%3A21Z&bsft_aaid=78a7eb6a-516c-4f56-90ad-c468cd94c49f&bsft_mime_type=html&bsft_tv=4&bsft_lx=1
https://links.e.animoto.com/email_browser_view?uid=78ecba8a-eea2-40af-8ea6-becded7e2232&mid=102ad5cd-d043-40e3-a41a-b04f186ee6c3&txnid=9a70d576-b2d7-4e57-aaa6-e6cd9546650a&eid=e9e56d2d-bb92-4d0d-b181-88fedb2aec83&bsft_ek=2026-04-24T15%3A29%3A21Z&bsft_aaid=78a7eb6a-516c-4f56-90ad-c468cd94c49f&bsft_mime_type=html&bsft_tv=4&bsft_lx=1
https://superhighways.org.uk/files/view/digital-foundations/email-marketing/KCAH_email.pdf


What email opening tactics 
are involved here?

Subject line

Preview text

Sorrel – What truly 
makes you an 
exception

Please, don’t skip 
this 1 minute read



You can 
personalise 
the subject line 
in most 
platforms. 



See how subject lines perform

✓See what gets 
opened

✓Timing – did this 
make a 
difference?

✓What’s new?



Over to you…

You’re sending out a single topic 
email.
1. What’s your subject line?
2. If you have time, what’s your 

preview text?

In chat if you’re happy to share



Tools to help you

Ai tools
✓Canva – with Magic Write
✓Co-pilot
✓Chat GPT
✓Gemini
✓Perplexity (for some tips)

Platforms often offer tips on crafting better subject lines 
e.g. Mailchimp tips, Mailerlite tips

https://mailchimp.com/help/best-practices-for-email-subject-lines/
https://www.mailerlite.com/ultimate-guide-to-email-marketing/subject-line?source=google&medium=cpc&campaign=4.%20Features%20-%20Email%20-%20tCPA%20%5bAll%20Eng%5d%20AI%20Max&content=Others%20-%20Newsletter&term=email%20newsletter%20create&ml_campaignid=13124004228&ml_adsetid=121114533974&gad_source=1&gad_campaignid=13124004228&gbraid=0AAAAADlbvHrTA2m0fZSaZjHAiFaoiXsoZ&gclid=CjwKCAjwn4vQBhBsEiwAq3hhNzvpqiyHJH5FHdUynmHzzps2QFbu4YX2qhwp2V0ZHjBVwdPh6kopBBoC8AgQAvD_BwE


Over to you…

✓Complete the Content 
Considerations column



Keep 
building your 
audience



How can we get more 
people subscribing? 

In chat



Get more people signed up....

✓ Link to your sign-up form for your list
✓ Embed it on your website
✓ Use the link in an email signature for all 

staff
✓ Social media sign ups
✓ Think about all your other contact 

points…



Manage your contacts well



Manage your contacts well

✓Verify your domain
✓Authenticate users
✓Allow unsubscribe 

on email
✓Keep your lists 

clean



Permission to email?

1. Make a note of the decisions you make at your 
organisation about when and how you record 
consent.

2. Do you have any instances of emailing using a 
platform for legitimate business purposes?

3. How will you use soft opt-in?



Sign up forms



Consider…

✓What do I need the individual to complete? 

✓What don’t I need because a platform collects it 
automatically

✓What do I genuinely need? 

What will be on your sign-up form?



Embed the form on your website

Don’t forget to save!

Then add the form’s code to your website:

Copy the code.

On your website you will need to 
look for a HTML or Embed button 
<> to paste this code correctly.



Adding and importing contacts

✓  Do you need / have 
permission?

✓  Do you have data protection & 
data privacy policy?

✓  If not, review!



Measuring 
success



Typical reports available 

✓What’s 
important 
for you?

About email reports, Mailchimp

https://mailchimp.com/help/about-email-campaign-reports/


Things I can see by each contact

What actions do you think I could take?
In chat



Individual stats

✓When your 
list is 
smaller 
manually 
looking at 
data is 
much 
easier!



Over to you….

Complete your Key 
Reporting Stats to 
Review in your 
template



Email marketing 
platforms and 
other resources



Possible platforms

Mailchimp
250 contacts
500 emails p/m

Charity Digital Mail
10,000 emails p/m
£199 (one-off charge)

Mailer Lite
500 contacts free
1200 emails p/m

Zoho Campaigns
2000 contacts
6,000 emails p/m

Sender
2,500 contacts
15,000 emails p/m

EmailOctopus
2,500 contacts
10,000 emails p/m

https://mailchimp.com/pricing/marketing/compare-plans/?currency=GBP
https://www.charitydigitalexchange.org/content/dotdigital-nonprofits-exclusive-discounts-support-provided-charity-digital
https://www.mailerlite.com/pricing
https://www.zoho.com/campaigns/pricing.html
https://www.sender.net/pricing/
https://emailoctopus.com/pricing


Email Octopus

✓2,500 subscribers
✓10,000 emails per month
✓EmailOctopus branding on emails
✓Reports available for 30 days
✓Create up to 3 landing pages and forms
✓Access for 1 user



Training and advice

Superhighways training
Free and affordable training
Full training programme

Easy email marketing 
with EmailOctopus 
Wednesday 17 June, 10am to 1pm
£60 including VAT
Book your place

Superhighways support
Refugee community and equalities organisations can book a 1:1 to help 
you send your email campaigns sorrelparsons@superhighways.org.uk

https://superhighways.org.uk/training-advice-and-technical/training/
https://events.superhighways.org.uk/events/1126


Are you getting our news?

Book some time with 
us or sign up for our 
regular e-news to find 
out about new 
opportunities and 
training.

https://superhighways.org.uk/e-news/
https://superhighways.org.uk/e-news/
https://superhighways.org.uk/e-news/
https://superhighways.org.uk/e-news/


Other resources

✓How to write compelling charity emails, 
Charity Wise

✓ 15 Email Marketing Campaign Ideas to Boost 
Open Rates, Mailchimp

✓Alzheimer’s Society Share the 4 Emails that 
Helped Them Raise More in Great North Run 
2024, Just Giving

https://www.getcharitywise.co.uk/how-to-write-compelling-charity-emails/
https://www.getcharitywise.co.uk/how-to-write-compelling-charity-emails/
https://mailchimp.com/resources/email-campaign-ideas/
https://mailchimp.com/resources/email-campaign-ideas/
https://mailchimp.com/resources/email-campaign-ideas/
https://blog.justgiving.com/alzheimers-society-great-north-run-email-marketing/
https://blog.justgiving.com/alzheimers-society-great-north-run-email-marketing/
https://blog.justgiving.com/alzheimers-society-great-north-run-email-marketing/
https://blog.justgiving.com/alzheimers-society-great-north-run-email-marketing/


What does Superhighways do?

Superhighways helps small charities and 
community groups gain essential digital 
and data skills backed by the right tech to 
achieve their goals.



Thanks for 
taking part
Sorrel Parsons
sorrelparsons@superhighways.org.uk
www.superhighways.org.uk 

Superhighways is a programme of Kingston Voluntary Action, CIO, registered charity number 116040

mailto:sorrelparsons@superhighways.org.uk
http://www.superhighways.org.uk/
http://www.superhighways.org.uk/
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