Chat comments from Turning Conversations into data
Wednesday 20th May 2026
	
From Alice Fox - NEL VCFSE Collaborative to Everyone:
Hello, I’m Alice, Project Officer for the NEL VCFSE Collaborative. The NEL VCFSE Collaborative represents the VCFSE sector across North East London and works closely with partners to strengthen collaboration and increase investment in the sector. We’re pleased to have supported this training delivered by Superhighways through funding from the Health Equity Academy at NEL ICB.
	
Find out more about us: About the VCFSE – Tower Hamlets CVS
Subscribe to our updates: https://app.plinth.org.uk/schema-form/wP5AIJ3zl4MSKFYhKuw0

What goals do you have for collecting and analysing community insights? 

· to inform the shape of our programmes, to make sure it's shaped by users and to help with funding bids

· a goal is to look at time efficient ways in which we collect the information form the conversations we're having

· Capturing Anecdotal Data - best way to present work and impact it has had feed into future plans and funding bids

· In my group it sounds like we are at very different stages so there is potential to learn a lot from each other. My charity has not started collecting qual. data formally yet, whereas others had collected quite a lot of data and are struggling to make use of it.

· Goal is to better evidence the change our work makes to individuals, communities and the wider system, possibly find some common data impacts that can be used across projects. Attract and retain funders

· Presenting the data in the best way for Stakeholders

· We discussed how we can use research to represent our residents and their particular needs and structure research collection so it isn't so formal and long-winded which can be off putting.

· I think we also said we all somewhat struggle with navigating funder requirements which are often very different from each other. I would personally benefit from gaining more confidence in what data we collect and why, so that we can be confident pushing back and negotiating with funders. Currently I think a lack of confidence in our own methods leads to us agreeing to a lot of different asks from funders that aren't necessarily realistic or useful for us.

· Strategic future positioning in the shifting civil society ecology. (national, regional, local) Credible and enabled to meet business/corporate expectations.

How are you collecting this?

· Anecdotal mainly - through 121 work and recording in CRM
· case studies
· Feedback sheets
· experiences - focus groups
· Some surveys (Short Edinburgh Wellbeing Scale and Student Resilience Survey) - but these have their limitations!
· We collect basis data (name, postcode, dob) and case studies through online forms and in-person chats
· monitoring and Feedback from
· one to one chats about a clients situation that informs how we support them. But this is collected so we can support them, not so we can share it
· Our mentors complete session reports after every mentoring session with the child. Conversations they have had with the children.
· Surveys
· Depended on funding requirements - Surveys/Focus Gp/Mini case studies/Attendance/Peer reviews
· We collect patient feedback about their experiences in using healthcare services like GP , hospital , pharmacy and many more . We do survey in different healthcare settings and collect data from people either interviewing them or allowing them to fill the form themselves if they are comfortable
· We also use Eventbrite to promote our online/in-person events so we get participants stats from Eventbrite
· Sorry this is a bit late! We run a drop-in support centre for migrants. We offer free legal advice and welfare advice. We already collect very thorough quantitative data about the advice and casework we provide such as we know what topics we provide advice on and how often, how many people we support, how many first-time users, we know our case outcomes, etc. Case outcomes usually tell us a lot by themselves. Our Immigration Advisors receive outcomes directly from the Home Office on behalf of the client, so we know the outcome every time. For example if we help someone resolve their immigration case and their status is secured, then we can safely infer that was a positive outcome. We have however struggled to collect qualitative data...personal stories, how people feel about our support centre, how it feels to interact with advisors, etc.
· Surveys, registration form, attendance sheets, plinth
	
Mentimeter.com
	
· Sometimes you may need paid versions - so do budget for these and build costs into project / organisational funding
· What about gdpr with this stuff?
· We will share some GDPR resources 
	
Padlet.com

https://padlet.com/Superhighways/why-we-are-fabulous-wa9ndqqnw18gr8rl
	

What does Quantitative Data mean to you?

· Numbers
· numbers!
· Numbers or closed ended questions
· numbers
· Percentages
· numbers, stats
· stats
· Numbers Figs Stata
· close ended question


What does Qualitative Data mean to you?

· open ended questions
· subjective opinion
· Open questionares
· quotes, stories
· narrative
· Case study
· Details
· Lived experience
· Feelings
· Testimomies
· Feedback
· Participants can share information beyond questionare
· I think authenticity
	
Coding exercise link: 
https://superhighways.org.uk/files/view/nel-vcfse-collaborative-forum/turning-conversations-into-data/Coding_activity.docx

Thanks for holding this session! 3 hours can be long - a lot to digest here!
Thanks! (realise we don't have emojis turned on in chat!)
	
Code suggestions:	
· Better health
· better mental health
· Safe space
· Better Health
· Break
· Respite
· new networks
· Time for Break 
· Respite
· Mental health
· Connection
· Environment
· Lifestyle Choice
· Budget
· Green space
· Opportunity to be outside
· Breakout Isolation
· Generate network
· Greenspace
·  Fresh air
· Healthy cooking
· Healthy meals
· less isolation
	
Can you then make quantitative statements from this? like 40% attendees say it helps them make healthier food choices?
Yes – exactly!
	
AI was able to code this Frequency across responses:
	🟪 Improved Mental Wellbeing – 6 mentions
	🟧 Reduced Social Isolation – 5 mentions
	🟩 Nature and Gardening Benefits – 3 mentions
	🟨 Healthy Food Skills – 3 mentions
	🟦 Respite from Caring – 2 mentions

Replying to "AI was able to code this Frequency across response...":
	Amazing!
	
In case you need to leave early - I'm just adding a link to a feedback survey now so you can click on it and complete later. We'll also share the link in our follow up email https://superhighways.aidecrm.co.uk/surveys/respond/ml1p8qWJDEaMlgPtBfYXYd4i2zvRUllKdL7iy08n
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