
Analysing and 
interpreting data
Action Health Inequalities Training Series



What does Superhighways do?

Superhighways helps small charities and 
community groups gain essential digital 
and data skills backed by the right tech to 
achieve their goals.

A programme of Kingston Voluntary Action



Today’s goals

✓Building confidence to find and understand key health 
datasets and combine with community insights 

✓Drawing meaningful conclusions from data 

✓Crafting case studies and communicating findings 
clearly and in engaging ways to different audiences 



Agenda
Intro: Our case study for today 

Part 1: Data to  make the case Exploring external data sources

Break

Part 2: Data analysis  Creaing charts and maps to evidence

Part 3a: What’s your story Techniques for crafting case studies

Break

Part 3b: Story formats Tools & techniques for case studies

Close: One take away



Our case study for today 

Care Eat Share (CES) a local community organisation bringing 
residents together to cook and share a meal, with a new community 
gardening project growing vegetables. 

We know the challenges of our community in relation to health 
outcomes. We can share our insights with health partners so they can 
understand local challenges and adapt services to meet local need.

We are best placed to continue this work to help identify future 
challenges – but we need to be sustainably funded.



Our hunch
Potential participants from nearby wards with the highest 
needs are not attending our activities. 



What would we need to prove / disprove 
your hunch?

Internal data External data Skills needed



Let’s discuss?
✓Individually pause and reflect on 

the question
✓Join a breakout room in a pair
✓Answers in chat when you come 

back to the main space

Check out some Liberating Structures 
engagement methods

https://www.liberatingstructures.com/ls/
https://www.liberatingstructures.com/ls/


Some ideas we had…

Internal data
Current user 

demographics

Current user post 
codes

Current users 
travel details

Current users
referral pathways

External data
Demographics & 

deprivation data for 
nearby Wards

What other community 
projects are available?

Transport info e.g. bus 
routes / costs

Where are Social 
Prescribers based?

Skills needed
Querying & exporting 

datasets

Excel for analysis inc
pivot tables & charts

Visually mapping 
postcodes



1.Data to make the case
Exploring external data sources



What external data sources do 
you use?
Please share in Chat



External data we’ll look at today

NHS North 
East London

London 
Poverty Profile

Indices of 
Deprivation

Fingertips Census 2021



Strategic priorities:
✓Babies, children & young people
✓Long term conditions
✓Mental health, learning disabilities and autism

Cross cutting themes
Health inequalities
Dedicated health inequalities funding has been 
provided to each place-based partnership to lead 
locally determined programmes to reduce health 
inequalities within their local communities. 

Co-production
Improved health outcomes as 
residents build their confidence and 
ability to positively manage their 
own health and wellbeing.



https://northeastlondon.icb.nhs.uk/your-area/


VCSE Access?      X

https://portfolio.londonhds.nhs.uk/


https://trustforlondon.org.uk/data/


https://deprivation.communities.gov.uk/maps


Indices of Multiple Deprivation

round up blog

Resources for exporing IoD data page

Find out more in our Introduction to the new IoD
2025 data event in our round up blog

Discover additional tools available to you in our 
Resources for exporing IoD data page

https://superhighways.org.uk/latest/exploring-the-2025-iod-data-ro/
https://kingstonvoluntaryaction.sharepoint.com/sites/Superhighways/Shared%20Documents/🙌%20Digital%20Teams%20work/NEL%20VCFSE%20Collaborative/Analysing%20and%20interpreting%20data%20CAR%20NEL.pptx


https://fingertips.phe.org.uk/


step by step guide

Follow our step by step guide to Creating a 
Census 2021 custom data set

https://www.ons.gov.uk/datasets/create
https://superhighways.org.uk/resources/census-2021-data/


Web & AI searches



Data considerations (& things to check!)

✓Data source – who’s the publisher & are they reputable?  
(always double check sources when using AI search)

✓Data collection / analysis methodologies
✓Sample size – statisiccally relevant / representative
✓Date/time – collection, published, frequency
✓Granularity – regional, borough, ward, smaller geographies
✓Actual vs estimated / projected
✓Static vs interactive
✓Fixed vs zoom in / segment / comparisons
* Remember to reference sources and include any other relevant information about the data you use



Break time
10 minutes



What tools are you 
using to analyse & 
interpret data?



Now…

Please share in Chat



2. Analysis and evidence
Creating maps and charts



Introducing…

Community 
Lens Datawrapper



https://datakind-uk.github.io/community-lens-2025/


Other mapping tools

Round up of Geomapping tools

resource

Read our Round up of Geomapping tools 
resource with step by step guides for a range 
of entry level options

https://superhighways.org.uk/resources/our-round-up-of-geo-mapping-to/
https://superhighways.org.uk/resources/our-round-up-of-geo-mapping-to/


https://www.datawrapper.de/


Datawrapper resources

Watch our video

Follow our step by step guide

Watch our video showing how to create a range of 
charts 

Follow our step by step guide to create a heat map 
from Census data

https://youtu.be/HQMxjcETkUE?si=PvVqpPbD6lstdlFk
https://datawise.london/assets/documents/create-a-map-for-a-custom-data


3a. What’s your story?
Techniques for crafting case studies



“no numbers without stories, no 
stories without numbers”

Stories and Numbers: Collecting the right impact data
New Philanthropy Capital

https://www.thinknpc.org/wp-content/uploads/2018/07/Stories-and-numbers-Collecting-the-right-impact-data.pdf


Storytelling in action with 
Javeno Mclean and Switchback



What kind of story narratives do you see? What’s similar and 
what’s different? 
Watch the video and read the story. 

Ash with Javeno Mclean Brian’s story for Switchback

https://www.facebook.com/reel/1547231523078826
https://switchback.org.uk/brians-journey/


The strongest stories outline a path 
from problem to solution



Storytelling with Data

https://www.storytellingwithdata.com/blog/2020/5/21/the-structures-of-story


An example impact storyline

Saskia is a mum of 
two and a full-time. 
Kind, outgoing and 
sociable. Mum helps 
out and Saskia goes 
for a run a few times 
a week with her local 
running club.

Her mum died and 
she found herself 
increasingly isolated, 
stressed and worried 
about leaving the 
house.

After an accident, 
Saskia’s unable to put 
pressure on her joints 
and stops running.

Saskia’s GP suggests 
some respite care and 
tells her about Care Eat 
Share’s gardening project

She feels healthier, 
more confident to 
try new things and 
more relaxed now 
that she has some 
breathing space.



New belief or way of looking at the world – suits 
longer in-depth personal stories

Presentation Guru

https://www.presentation-guru.com/on-structure-the-hidden-framework-that-hangs-your-story-together/


Presentation Guru

Simple story arc – useful for influencing e.g. policy makers

https://www.presentation-guru.com/on-structure-the-hidden-framework-that-hangs-your-story-together/


https://raiseyourhands.org.uk/stories/prison-to-pandemic/
Funder shares stories of grantees 

https://raiseyourhands.org.uk/stories/prison-to-pandemic/
https://raiseyourhands.org.uk/stories/prison-to-pandemic/
https://raiseyourhands.org.uk/stories/prison-to-pandemic/
https://raiseyourhands.org.uk/stories/prison-to-pandemic/
https://raiseyourhands.org.uk/stories/prison-to-pandemic/


Simple story arc – complication offers tension

Presentation Guru

https://www.presentation-guru.com/on-structure-the-hidden-framework-that-hangs-your-story-together/


Reoffending costs the economy £18bn every year

Prison leavers are 56% more likely to reoffend when homeless



Context→ Insight→ Implication→ Recommendation



3b. Story formats
Tools and techniques for case studies



What does your case study look like?

Key Focus Areas
1. Impact story
2. Influencing story
3. Single person
4. Big picture data story

Slide deck 

A4 report

Webpage

Video

Audio story

Social media post
What will you do?
Answers in chat



Practical things to think about…

Make sure you 
have a 
microphone!



Headliner DEMO
Create and transcribe a simple 
audio recording without creating a 
podcast or sharing to social media.

I’ll demo first and then you can have a go!



Start with Canva or  
Adobe Express Video 
especially if you are 
new to video and 
prefer desktop…

A useful online editor is 
Clipchamp.

http://canva.com/
https://www.adobe.com/express/create/video
https://www.canva.com/en_gb/


An 
example 
using 
Canva

https://www.canva.com/design/DAHDo4AFhFY/qkSTnN4ebvjQKC5jiElNFA/view?utm_content=DAHDo4AFhFY&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h8291afed70
https://www.canva.com/design/DAHDo4AFhFY/qkSTnN4ebvjQKC5jiElNFA/view?utm_content=DAHDo4AFhFY&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h8291afed70
https://www.canva.com/design/DAHDo4AFhFY/qkSTnN4ebvjQKC5jiElNFA/view?utm_content=DAHDo4AFhFY&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h8291afed70
https://www.canva.com/design/DAHDo4AFhFY/qkSTnN4ebvjQKC5jiElNFA/view?utm_content=DAHDo4AFhFY&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h8291afed70


Better for internal use or 
external expert audience such 
as researchers, policy makers, 
possibly funders

Restore housing benefit to cover the 
cost of rent, Crisis campaign

Find a story

https://www.crisis.org.uk/get-involved/campaign/restore-housing-benefit-to-cover-the-true-cost-of-rent/
https://www.crisis.org.uk/get-involved/campaign/restore-housing-benefit-to-cover-the-true-cost-of-rent/


✓ Journalists, campaigning 
and policy change group

✓ Some interested 
supporters/general public. 

✓ Simple comparisons can 
also be used internally to 
drive change

Crisis policy report

Tell a story

https://www.crisis.org.uk/media/mowld0pp/crisis-he-policy-report-now-i-have-my-flat-my-health-is-much-more-stable-april-2025.pdf


✓ General public,
✓ Beneficiaries
✓ Donors

Tell a story



Tell a story



Padlet story map example
Instead of a board style why not add stories to specific map locations? Not to 
reveal people’s houses but good for borough areas or organisation locations



Tools for presenting qualitative data

✓ Quotes

✓ Case studies

✓ Journey maps

✓ Infographics

✓ Charts

About – WordItOut

https://infogram.com/
https://piktochart.com/
https://worditout.com/word-cloud/create
https://batchgeo.com/


Thanks for 
taking part
Kate White & Sorrel Parsons
Superhighways 
info@superhighways.org.uk
www.superhighways.org.uk

Superhighways is a programme of Kingston Voluntary Action CIO, registered charity number 116040

http://www.superhighways.org.uk/
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