
Data Essentials



Our mission at Datawise
London is to help you unlock 
the value of data.

www.datawise.london

http://www.datawise.london/


About us
Providing tech support to small local charities in 
London for 20 years
 Support
 Training
 Consultancy
 Digital inclusion
 Impact Aloud
 Datawise London
 E-news sign up 

https://superhighways.org.uk/e-news/

https://www.eventbrite.co.uk/o/superhighways-308927460
https://superhighways.org.uk/training-advice-and-technical/data-skills
https://superhighways.org.uk/e-news/


Becoming more Datawise…

A bite-sized Data Essentials session – exploring 
what data can do for you.  
You’ll: 
 Gain some ideas for using data to inform your decision making
 Discover some best practice top tips
 Find out about a range of useful external data sources
 Learn about some free and affordable digital tools that can help 

collect and present findings





Data collection



Types of data
User data

Asks: demographics, characteristics, reason for 

coming service

Establishes: your target audience, who you are 

serving

Outcome data

Asks: what has changed as a result of using the 

service, what have people gained

Establishes: short-term and long term impact on 

people’s lives

Service data

Asks: what they liked / didn’t like, why, what they 

would change, what is special

Establishes: whether users are satisfied and your 

service is working as intended

Engagement data

Asks: how people engage, frequency, why they 

stop

Establishes: the extent to which people use your 

services and how



Data you collect / 
generate 

internally

What data does your organisation 
collect?



Post-it exercise goes remote!
3 whiteboard tools to 
try:

• Microsoft Whiteboard

• Miro

• Mural

https://products.office.com/en-gb/microsoft-whiteboard/digital-whiteboard-app
http://www.miro.com/
http://www.mural.co/


How do you use it – sorting 
exercise

• Measuring impact
• Influencing funders
• Promoting services

to the public
• Ensuring 

accessibility



Data and your Covid-19 response
 What data have you relied on during this period?

 Was there data you didn’t have that could have helped 
you?



Using your data



Defining a hunch – video exercise…
 Young people in the south of the borough aren’t 
accessing our youth group
 What did Alice do next?  
Discussion in breakout rooms (5 mins), then 
feedback 2 ideas for further exploration

https://youtu.be/3NNibEF2mNc
https://youtu.be/2bEh7DOCMdc


Recap on steps
Exported current data on numbers of young carers on 

their database 
Used Excel to analyse spread across top level post 

codes (used Split columns and Pivot tables to Count 
nos & Charts to visualise)

Compared against attendance at the Youth club
Used to evidence the gap and source funding for the 

mini bus (using a local Community transport 
scheme)

Compared 6 months later to see the change







Best practice data tips
 Compare like with like – use full data sets

 If your sample size is less than 50, use numbers instead of 
percentages

 Be mindful of factors that can skew your data
Can you generalise? Is it representative? Response rate? External 

factors? Timing? Halo effect?

 Investigate unused data - are there similarities in people 
who drop-out or don’t use a programme? Do you ask why?



I’d like to 
investigate…

My hunch is…

What is YOUR data hunch?  

Have a think now…
Will come back to this a  

bit later!



Using external 
data



What sources of 
external data do 

you use? 

What external data do you use?



How well do you know Enfield?!

 Zoom poll





https://www.trustforlondon.org.uk/data/boroughs/enfield-poverty-and-inequality-indicators/


Other useful data sources / resources
 London Data Store – Enfield borough profile
 London Borough of Enfield – Borough profile 2019 (pdf)
 London Data Store – Population projections explorer
 London Data Store - borough / ward Excel mapping templates
 Indices of Multiple Deprivation - Comparison map of 2015 & 2019
 Mayor of London Survey of Londoners – Headline findings
 Making the most of the London Data Store – Scenario guides

 UNDERSTANDINGTHE IMPACT OF WARD LEVEL POPULATION GROWTH ON YOUR SERVICES
 TARGETTING SERVICES TO OLDER PEOPLE MOST LIKELY TO BE SOCIALLY EXCLUDED
UNDERSTANDING YOUR LOCAL AREA – ARE VOLUNTEERS REFLECTIVE & WHAT ABOUT CRIME 

STATS

https://iao.blob.core.windows.net/publications/reports/f11c199d237c4cb79bca5427bfe8511d/E09000010.html
https://new.enfield.gov.uk/services/your-council/borough-and-wards-profiles/borough-profile-2019-your-council.pdf
https://data.london.gov.uk/blog/population-projections-explorer/
https://data.london.gov.uk/dataset/excel-mapping-template-for-london-boroughs-and-wards
https://dclgapps.communities.gov.uk/imd/iod_index.html
https://data.london.gov.uk/dataset/survey-of-londoners-headline-findings
https://londonplus.org/wp-content/uploads/2019/02/Datastore-scenario-1-3-website-.pdf


https://www.london.gov.uk/sites/default/files/useful_datasets.pdf
https://www.london.gov.uk/sites/default/files/useful_datasets.pdf


https://www.gov.uk/government/statistical-data-sets/live-tables-on-homelessness


https://www.thinknpc.org/resource-hub/update-interactive-covid-19-data-for-charities-and-funders/




What can 
you see?

Indices of multiple deprivation



What is your data hunch?
Breakout rooms – talk about what hunch / question 

you’d like to explore…



Digital tools
FOR DATA COLLECTION, ANALYSIS & PRESENTATION



https://superhighways.org.uk/files/view/training-resources/data-essentials/Favourite_apps_2019_Datawise_London.pdf


Mapping data points…

Paste data sets with postcodes & create a map
Blue existing volunteers 
Red new client referrals 

What can you 
see?

http://www.batchgeo.com/


Storytelling



I've learned that people 
will forget what you said, 
people will forget what 
you did, but people will 
never forget how you 

made them feel



“no numbers without stories, no 
stories without numbers”
Stories and Numbers: Collecting the right impact data, New Philanthropy Capital

three in five donors pay
close attention to impact

87% of funders use evidence of impact 
when deciding to give out money

https://www.thinknpc.org/publications/money-for-good-uk/
https://www.thinknpc.org/publications/funding-impact/


1000 Volunteers



1000 Volunteers



1000 Volunteers
got out of bed on 
a Saturday 
morning



1000 Volunteers
got out of bed on 
a Saturday 
morning

See Sarah’s story





Representing your data



https://www.kcah.org.uk/who-we-are/home-annual-review-2016-17-2/


https://www.kcah.org.uk/who-we-are/home-annual-review-2016-17-2/


Gathering your story - audio

http://www.soundcloud.com/
https://www.mayacentre.org.uk/need-help/audio/


Which tools do you think 
you’ll go and try out next? 



Data Maturity



How data mature is your org?
The Themes 
of Data 
Maturity

Developed by: 
DataKind UK & 
Data Orchard

http://dataevolution.or
g.uk/the-framework/



https://www.dataorch
ard.org.uk/data-

maturity-
assessment-tool/

https://www.dataorchard.org.uk/data-maturity-assessment-tool/




Becoming more curious…
 What is your data hunch?

Next steps
 Complete our session evaluation
 Register for Datawise London support
 Check training opportunities on our Eventbrite page
 Sign up to our eNews
 London Digital support access form
 A Data Expedition in October?

https://www.eventbrite.co.uk/o/superhighways-308927460
http://www.superhighways.org.uk/e-news
https://www.london.gov.uk/what-we-do/volunteering/coronavirus-covid-19-civil-society-support/londons-civil-society-digital-support-access-form


Thank you for 
listening
KATE WHITE
SORREL PARSONS

info@superhighways.org.uk
@SuperhighwaysUK
www.datawise.london

mailto:info@superhighways.org.uk
http://www.datawise.london/

