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An organisation’s journey towards 
improvement and increased 

capability in using data

What is data maturity?



What do we mean by data?
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Data strategy

https://unsplash.com/@neom?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/a-person-standing-on-top-of-a-rock-under-a-sky-filled-with-stars-ihIKOg_lHgI?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Know where the organisation is now

https://www.flickr.com/photos/sgmccook/9364605481




How the assessment works
A data maturity assessment



Know where the organisation wants to go
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Imagine the future in terms of data
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Decide what you will say no to
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https://www.magicalquote.com/seriesquotes/parts-of-the-plan-were-unplanned-thats-the-plan/
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Don't overplan



The roadmap from here to there
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Exploring where you are now

https://unsplash.com/@paoalchapar?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/a-close-up-of-a-thermometer-on-a-red-object-6YpI5Hf5siI?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/@sunyu?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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On your own

Plot where you are using the data maturity framework

Together

Take it turns to plot your web on the spider chart!

Exercise:



Sectors and organisations have different 
strengths and weaknesses



dataorchard.org.uk/data-strategy
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