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AGENDA 

Introductions

What even is AI?

Spotting AI hype and AI panic

Grassroots Perspectives on Generative AI

How do we balance AI use and our values?

How are our communities impacted?
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Anne Fehres and Luke Conroy & AI4Media / Better Images of AI / Data is a Mirror of Us / CC-BY 4.0
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On a post-it, draw a picture of AI



Please note: we are operating under Chatham House Rule.

Can you answer the following in 2  minutes:

INTRODUCTIONS!

What is your 

picture?
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Amritha R Warrier & AI4Media / Better Images of AI / tic tac toe / CC-BY 4.0

If and how you are 

using AI?

What your biggest 

question about AI is?
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HANDS UP:
WHAT DOES YOUR ORGANISATION 
MEAN BY AI?
CAN YOU DEFINE IT?
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WHAT EVEN IS AI?

1. A field of research?

2. A suite of tools and systems?

3. The application of interlinked technologies?

4. Computational maths?

5. An innovation philosophy?

6. The outsourcing of human decision making?

7. The automation of colonial knowledge production?

8. Your new best friend and copilot?

9. A marketing term?

10. A buzzword to to get VC investment?
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WHAT EVEN IS AI? “The simulation of human intelligence” ?

Human intelligence is not well 
understood.Linking to human intelligence 
is misleading, limiting, distracting.

Instead we need a sociotechnical 
understanding of AI.

Technology is inherently designed and 
used by people in social contexts with 
social impacts. Technology is never 
neutral.
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Generative AI

● Creates text, images, video, code, and other content which previously did not 

exist, from a human prompt

● Can also be used to summarise text and documents

● Works by training “foundation” models on massive amounts of raw data 

from the internet to find encoded relationships

● The foundation model is computer programme - e.g. large language models 

(LLMs) for text generation

● It statistically predicts the most likely outputs to a given prompt based on the 

patterns / relationships it finds

● Examples are ChatGPT, DALL-E,  Midjourney, Github Copilot, Claude Credit: Mark Carrigan
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TABLE CHAT:
WHAT DO YOU THINK HAS 
HAPPENED IN THESE PICTURES?
WHAT ELSE DO YOU NOTICE?



Limitations

Credit: Mark Carrigan
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Predictive AI

● Uses models based on machine learning algorithms

● A machine learning algorithm is a set of rules or processes used by an AI 

system to conduct tasks

● This enables it to forecast  patterns, predictions and trends for the future 

based on statistical analysis of historic datasets

● Datasets can be much smaller and specific than for generative AI

● Examples are Netflix recommendations, financial forecasting, crime 

prediction, medical diagnosis, fraud detection, spam filters

Credit: Mark Carrigan



Image by Comuzi / © BBC / Better Images of AI / Likes (wide)  / CC-BY 4.0
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Types of technologies

● Computer vision

● Natural Language Processing (NLP)

● Speech recognition

● Pattern recognition 

Teresa Berndtsson / Better Images of AI / Letter 

Word Text Taxonomy / CC-BY 4.0

Image by Comuzi / © BBC / Better Images of AI / 

Surveillance View A. / CC-BY 4.0
Philipp Schmitt / Better Images of AI / Data flock (digits) / CC-BY 4.0



www.weandai.org 16Page

“Stages” of AI

Artificial Narrow Intelligence:

Systems that are designed to 

perform a specific task or a 

set of closely related tasks.

Gary Marcus: “Flexible, and general 

intelligence with resourcefulness and 

reliability comparable to or beyond 

human intelligence.”

OpenAI: “highly autonomous systems 

that outperform humans at most 

economically valuable work,” which 

“benefits all of humanity.”

Science fiction

ANI AGI ASI
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AI HYPE AND AI PANIC





What drives AI hype?
What are some consequences?

Table discussion



@JeniT
e



https://a16z.com/2023/06/06/ai-will-save-the-world/



www.weandai.org 22Page

‘Tescreal’ ideology

“Eliezer Yudkowski, a self-described AI theorist, believes that AI is 

likely to wipe out humanity and that we should bomb data centers to 

stop its advance… Such alarmist arguments, which originate in 

science fiction and are quite common in the TESCREAL world, are 

rooted in a hierarchical and zero-sum view of intelligence. The notion 

is that if we develop machine superintelligence, it may decide to wipe 

out less intelligent beings — like all of humanity. However, there is no 

empirical evidence to suggest these fears have any basis in reality. 

Some suggest that these arguments mirror ideas found in discredited 

movements like race science and Eugenics, even as others reject such 

charges.”

https://washingtonspectator.org/understanding-tescreal-silicon-valleys-rightward-turn/

Transhumanism

Extropianism

Singularitarianism

Cosmism

Rationalism

Effective Altruism

Longtermism

https://futurism.com/ai-expert-bomb-datacenters
https://twitter.com/GaryMarcus/status/1584720245373415425?s=20
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AI ‘arms race’

““At the White House meetings, OpenAI chief executive Sam Altman suggested the US 

government should issue licences to those who are trusted to responsibly train AI models. 

Licences, as Stability AI chief executive Emad Mostaque puts it, “are a kinda moat”.

Companies such as Google, OpenAI and Microsoft have everything to lose by allowing small, 

independent competitors to flourish. Bringing in licensing and regulation would help cement 

their position as market leaders, and hamstring competition before it can emerge.

While regulation is appropriate in some circumstances, regulations that are rushed through will 

favour incumbents and suffocate small, free and open-source competition.””

https://twitter.com/EMostaque/status/1658653142429450242?s=20
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Venture capital / investors/ startups
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What else?

● Algorithmic amplification of moral 

panics

● Cultural dominance of scifi narratives

● Geopolitical and political agendas

● Trend Cycles

● Limited technical knowledge among 

reporters and marketer

● Overoptimism from testing in development 

● Excitement necessary to imagine 

breakthroughs

● Monetisation of emotive content

● Ego

● Lack of public understanding of AI - limited 

ability to resist / challenge
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The consequences of AI hype

● Creates barriers to public participation 

● Sews fear or inflated expectations 

● Distracts from discussing pressing 

issues in the current use and harms of 

AI for marginalised communities

● FOMO causes poor organisational 

decisions about adopting and procuring 

technology

● Skews policy making processes 

● Puts public safety at risk by raising false 

expectations of the current capabilities and 

optimum uses of AI

● Undermines social impact efforts within 

organisations

● Risks deeper  “trough of disillusionment” due 

to inflated organisational expectations

● Misinformation and misuse preys on the 

most vulnerable
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Reinforce existing 
stereotypes about the 
technology and who makes it

How visual images drive hype
betterimagesofai.org

Current representations of AI hinder 
people’s understanding of real 
technological developments:

Damage trust in systems as 
their impact is 
misunderstood

Create fears of technologies 
that do not exist while 
keeping people uninformed 
about existing threats
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Questions to ask to spot AI hype

● Why is AI on the agenda? What’s the context? 

● What is the provenance of information? Who is positioned as an expert?

● Do they use any misleading analogies?

● Do they make any grandiose performance claims? What evidence is there?

● What linguistic devices do they use?

● Do they use ambiguous or contested terms?

● Are misleading images are being used?



GRASSROOTS AND NON-
PROFIT PERSPECTIVES ON 
GENERATIVE AI:
Short term gain masking long 
term pain?

Research undertaken for Joseph Rowntree Foundation 

https://www.jrf.org.uk/ai-for-public-

good/grassroots-and-non-profit-perspectives-on-
generative-ai

https://www.youtube.com/watch?v=NgQQqj1TITo

https://www.youtube.com/watch?v=NgQQqj1TITo


www.weandai.org 37Page

What was the focus of the research?

Why and how do non-profit and grassroots organisations engage with 

generative AI tools?

What are the main drivers and key elements that shape this engagement?

How do these organisations see their role in shaping the broader AI debate?

https://www.jrf.org.uk/ai-for-public-good/grassroots-and-non-profit-perspectives-on-generative-ai
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Methodology

Mixed methods approach to dig deeper

STAGE 1: SURVEY

51 Organisations 3 groups, 16 participants 5 participants

STAGE 2: DISCUSSION 
GROUPS

STAGE 3: INTERVIEWS
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Methodology

● Balance of geographic areas

● Range of organisation sizes

● Avoided AI mailing lists

● Balance of social / 

environmental justice 

● Organisations compensated

● Feb - April 2024
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Findings
And key themes

Anne Fehres and Luke Conroy & AI4Media / Better Images of AI / Hidden Labour of Internet Browsing / CC-BY 4.0
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1. Key drivers of generative AI use
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“We [the organisation] are very new, so I [as the founder] use AI every 
day. It’s my personal assistant. I also have disabilities, so I use AI to 
help me in regards to being more independent with running the 
organisation. So, for me, the benefit of using it is that I’m actually able 
to deliver for my members, I know I wouldn’t be able to deliver as well if 
I didn’t have the support of AI.”

Director of a small community organisation
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2. Generative AI Governance Issues
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2. Generative AI Governance Issues
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3. Generative AI readiness

“An organisation’s ability to use 

AI in ways that add value to the 

organisation and can include 

areas such as digital and data 

infrastructure, skills, and 

organisational culture.”

69% no formal training

Training wanted on basics, 

and critical thinking 

Trust in trainers essential 
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3. Generative AI readiness
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4. Perspectives on design and use of AI

• 59% not engaged in wider 

debates about AI despite 

using generative AI tools

• 37% are engaged in some 

form of broader debate 
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“I don’t think the third sector will be cutting into the big players’ 
movements. Those [AI tools by big players] are going to be the models 
which are used the most. I think that there may be a small subset of 
systems which are created or developed with the use of people from lots 
of different communities, but predominantly, they’re going to be created 
by a small group of people with a lot of mined data.”

A director of a grassroots organisation



Power imbalances 

● Perceived inability to hold tech companies to 

account

● Value in engaging with AI debates

● Non-profit organisations operate from “a place 

of principles”

● Role representing and amplifying beneficiary 

and community interests 

● Sector should  become a critical stakeholder 

in the impact of AI systems on society

● Versus a passive receiver of technologies 

dominated by private sector interests
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Key themes for wider discussion

1. Generative AI 
providing short term
gains over long term 
solutions

Distracting silver 
bullets

Funders have a role 
to play   

Techno 
Determinism & race 
to the bottom
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“The answer isn’t, ‘Well, we don’t have enough money. Let’s get the AI to 
do it’. I think the answer is that these organisations should be funded in 
a more equitable way”

Senior leadership, grassroots organisation
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Key themes for wider discussion

2. Generative AI is 
increasing disparities
between large and 
small organisations

Free versus paid 
tools

Disparities in ability 
to be compliant

Access to specialist 
roles 



EXERCISE:

HOW MIGHT AI IMPACT 
YOUR COMMUNITIES?

Clarote & AI4Media / Better Images of AI / AI Mural / CC-BY 4.0
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AI AND CREATIVITY
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AI AND SURVEILLANCE
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THE AUTOMATION OF WORK
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WILL JOBS BE LOST, GAINED OR 
REMAIN THE SAME?

According to a CNBC article:

• More than one-third (37%) of business leaders say AI 

replaced workers in 2023, according to a recent report 

from ResumeBuilder.

• Employees say that 29% of their work tasks are 

replaceable by AI, project management and collaboration 

software company Asana found in its surveying.

• While positions like research and data analysis are in line 

for AI automation, companies will still need someone to 

prompt the AI, make sense of the results and take action.

“AI will cause mass unemployment”

“AI will create as many jobs as it replaces”

”AI means nobody will need to work in the future”

https://www.cnbc.com/2023/12/16/ai-job-losses-are-rising-but-the-numbers-dont-tell-the-full-story.html
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AI AND HEALTH
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AI SAFETY
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AI AND THE ENVIRONMENT
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AI AND DEMOCRACY
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AI AND EDUCATION
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RELATIONSHIPS WITH AI



www.weandai.org 64Page

AI OWNERSHIP AND POWER
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AI BIAS
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EXAMPLES OF ALGORITHMIC
AND AI BIAS

- Amazon’s algorithm discriminated 

against women

- UK A Level results discriminated 

against pupils from more deprived 

areas

- US Justice system more likely to send 

people of colour back to jail

- People of colour more likely to be 

misidentified by facial recognition 

technology

- US healthcare algorithm 

underestimated the needs of black 

patients

- Pupils with English as a second 

language more likely to be flagged as 

cheating using AI Chatbots



What does bias look like?

Table discussion



www.weandai.org 68Page

PROFESSIONAL AI HEADSHOT
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EXERCISE:
WHAT KIND OF BIASES 
ENCOUNTERED BY OUR 
COMMUNITIES COULD END 
UP ENCODED?
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AI GOVERNANCE
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AI FOR GOOD
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AI ETHICS
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HOW DO WE BALANCE 
AI USE AND OUR CHARITABLE 
VALUES?
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Revist: on a post-it, draw a picture of AI
Is it different?
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