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Putting outcomes into practice: data gathering opportunities 

Tracking a client’s journey through your organisation can help you to identify information 

collection points that should inform the way you develop your system. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Client’s journey Information recorded 

Client makes first contact 

with your organisation 

 Client’s name 

 Referral source 

 Type of contact 

 Action taken 

Client is registered 

/accepted as a client 
 Data from initial needs assessment 

data, for example, background of 

client (demographic profile) 

 Client’s presenting needs (i.e. 

baseline outcomes data) 

Client meets with a key 

worker on a regular basis 

 Data from initial needs assessment 

data, for example, background of 

client (demographic profile) 

 Client’s presenting needs (i.e. 

baseline outcomes data) 

Client leaves the 

organisation 

 Date client leaves 

 Reason for departure 

 Client’s situation on departure – final 

outcomes 

 Tracking of ex-clients over time, 

when possible allows data for long 

term outcomes to be gathered 

Follow-up of client after 

six months 


