
Reaching new audiences online

– some ideas, tools & tips



About Superhighways....

Providing tech support to the sector for over 20 years

 Tech Support

 Training

 Websites

 Strategy

 Digital inclusion

 Impact Aloud

 Digital leadership

 Datawise London

 E-news sign up https://superhighways.org.uk/e-news/

https://www.eventbrite.co.uk/o/superhighways-308927460
https://superhighways.org.uk/training-advice-and-technical/data-skills
https://superhighways.org.uk/e-news/


What we’ll be covering today…

• Defining your audience

• Identifying communications channels / digital tools

• Creating engaging content

• Data driven insight

Whilst…

• Being strategic with your efforts

• But thinking out of the box and being creative



Is this your audience?



Who do you need to reach?

Centre for Independent Living example

• Deaf and disabled people in our borough

• Deaf and disabled people outside our borough

• Funders

• Allies and supporters of our work fighting for equality

• Local authority

• Decision makers – benefits and social care

• Parliamentarians

• The local community

• Other DDPOs across London



Mapping your audiences – an example

Beneficiaries

Direct 

beneficiaries/service users

Indirect beneficiaries 

(eg accessing the open 

spaces)

New beneficiaries (new 
area, new age profile 

etc)

Interns/mentees

Volunteers

Funders

Local authority

Grant making bodies

CCGs

Corporate organisations

Statutory ogs

Donor

Individual – regular 

Individual – casual

Sponsoring

Community orgs 
(schools/wi)

Partners

Partners

Local orgs (foodbanks, 
homeless consortiums)

Community

Parent organisations

Child organisations

Religious organisations

Peer networks

Volunteers

Corporate volunteers

Regular/local vols

Work experience/interns

Specialist skill vols

Mentors

Advocacy 
partners

Campaign groups

Government

Developers/corporate 
orgs working in the 

same space



The power of networks – who can help you 
reach out?



Identify your core audiences - template



Creating personas

https://mediatrust.org/resource-hub/digital-marketing-strategy-toolkit/


What’s in it for them?



Creating user (audience) statements

As a <type of user> — this is the WHO.  Who is the user?

I need <to do something> — this is the WHAT. What is it that 

they need

So that <the reason> — this is they WHY. Why do they need it? 

What is the solution they are looking for?



Examples - clients & stakeholders

• As a resident (young single mum) – after 12 weeks when I 

leave the residential house… I need to feel supported so 

that I can maintain my confidence

• As a social worker – when I’m working with a family needing 

support…  I need to go to one place to find out what other 

organisations can help

• As a supporter – when I make a donation… I need to know 

this is making a difference so that it’s worth me donating 

again



Being strategic…



Goals



Team comms SWOT analysis?



Communication channels…



Or click on the link 

in the Zoom chat

https://www.menti.c

om/yu26yqe4gc

https://www.menti.com/yu26yqe4gc






Multi channel approach?

Photo by Adem AY on Unsplash

https://unsplash.com/@ademay?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/social-media-platforms?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Use of Media in the UK

https://www.ofcom.org.uk/__data/assets/pdf_fil

e/0031/196375/adults-media-use-and-

attitudes-2020-report.pdf

https://www.ofcom.org.uk/__data/assets/pdf_file/0031/196375/adults-media-use-and-attitudes-2020-report.pdf


https://datareportal.com/reports/digital-2021-united-kingdom


https://datareportal.com/reports/digital-2021-united-kingdom


https://datareportal.com/reports/digital-2021-united-kingdom


Back to basics - check you’re 
discoverable

• Website presence

• Google search returns?

• SEO basics

• Ensure others are linking to you

• Get listed on directories

• Add online links to offline publicity

• (Google Adwords – if appropriate 

($2,000+ free a month) for 

charities)



Courtesy of Facebook Blueprint via Charity Digital

People want your content!



Get that share



Plan & save time with scheduling tools



How to Ace the A’s of Digital Marketing

A series of getting started blogs aimed at small 

charities to help decide what it’s worth you spending 

the time on for best tangible results.

• Analytics

• Adwords

• Advertising

https://superhighways.org.uk/latest/how-to-ace-the-a-s-of-digital/
https://superhighways.org.uk/latest/how-to-ace-the-a-s-of-digital-2/
https://superhighways.org.uk/latest/how-to-ace-the-a-s-of-digital-3/


Use email well



Maximise engagement

• Make sure it’s easy to sign up

• Direct people to share with 

others

• Use inbuilt analytics

• A/B testing?

• Single issues?

• Call to action

• Share to social media



Everybody’s Zooming!  

https://www.youtube.com/watch?v=7jJoc3tp-MI&feature=youtu.be&t=181


Bulk SMS platforms

https://www.textlocal.com/solutions/community-groups/


Where else can we promote our work?

What already exists locally?



Get listed on directories

https://find-support-

services.hackney.gov.uk

https://find-support-services.hackney.gov.uk


Local news sites / publications

https://www.hackneycitiz

en.co.uk/

https://hackney.gov.uk/h

ackney-today

https://www.hackneycitizen.co.uk/
https://hackney.gov.uk/hackney-today


https://www.peabody.org.uk/neigh

bourhoods/hackney/pembury/noti

ceboard

https://www.peabody.org.uk/neighbourhoods/hackney/pembury/noticeboard




The supporter journey

Build a community by increasing people’s 

levels of engagement over time

RAISE AWARENESS

People start to learn 

and care about your 

mission

RAISE FUNDS

People contribute to 

your organisation’s 

growth and engage 

their friends / people 

they know. 

ACTIVATE 

SUPPORTERS

People start to 

share, pledge or 

take action when 

you ask them



Fundraising campaigns – peer learning

• Learning curve - our first Facebook fundraising 

campaign – St Michaels’ Fellowship

• Learning from the Big Give match funding campaign –

Katherine Low Settlement

https://morellomarketing.com/2020/02/18/learning-curve-our-first-facebook-fundraising-campaign-guest-blog-by-sarah-younger/
https://superhighways.org.uk/latest/online-fundraising/


Creating engaging content…



Content is key to engagement

Capture content   

Set it in a context 

Share it with others 

Remember COPE 

(Content Once, Publish Everywhere)

Or Recycle, Repurpose, Re-use 

44



Graphics – stand out & have an identity

https://youtu.be/NToS4uPtUHM

https://youtu.be/NToS4uPtUHM


Give people a voice – audio interviews

Collect and 

publish

Edit

Record, transcribe, 

edit and publish

http://www.soundcloud.com/
https://www.audacityteam.org/


Podcasts

https://stmichaelsfellowship.org.uk/resources/podcast-working-parents


Video…

https://www.facebook.com/southlondoncares/videos/vb.199730440211406/838503776334066/?type=2&theater


A data led approach…



https://www.london.gov.uk/sites/default/files/useful_datasets.pdf
https://www.london.gov.uk/sites/default/files/useful_datasets.pdf


Other useful data sources / resources

• London Data Store – London area / borough profiles

• London Data Store – Population projections explorer

• London Data Store - borough / ward Excel mapping templates

• Indices of Multiple Deprivation - Comparison map of 2015 & 2019

• Mayor of London Survey of Londoners – Headline findings

• London Community Response Survey – Covid-19 weekly results

• Making the most of the London Data Store – Scenario guides

• UNDERSTANDINGTHE IMPACT OF WARD LEVEL POPULATION GROWTH ON YOUR SERVICES

• TARGETTING SERVICES TO OLDER PEOPLE MOST LIKELY TO BE SOCIALLY EXCLUDED

• UNDERSTANDING YOUR LOCAL AREA – ARE VOLUNTEERS REFLECTIVE & WHAT ABOUT CRIME STATS

https://data.london.gov.uk/london-area-profiles/
https://data.london.gov.uk/blog/population-projections-explorer/
https://data.london.gov.uk/dataset/excel-mapping-template-for-london-boroughs-and-wards
https://dclgapps.communities.gov.uk/imd/iod_index.html
https://data.london.gov.uk/dataset/survey-of-londoners-headline-findings
https://data.london.gov.uk/dataset/london-community-response-survey
https://londonplus.org/wp-content/uploads/2019/02/Datastore-scenario-1-3-website-.pdf


Using data to 
identify new 
outreach locations 
to test

Indices of multiple deprivation



Improving use of data by small local 
charities and community organisations, 
leading to better shaping of services to 
meet the needs of Londoners.

http://bit.ly/datawiselondon

http://bit.ly/datawiselondon


Useful resources

• Digital Strategy Template – Beth Kanter

• Social Media Toolkit – Skills Platform

• Digital Marketing Webinars Series – Media Trust

• Adults’ Media Use & Attitudes 2020 Report – Ofcom

• Make it Social – Social Misfits Media

• Favourite apps for data capture & storytelling –

Superhighways 

• Favourite apps for smart phone video - Superhighways

https://www.skillsplatform.org/charitysocialmediatoolkit/
https://www.skillsplatform.org/charitysocialmediatoolkit/
https://mediatrust.org/resource-hub/digital-marketing-strategy-webinar-series/
https://www.ofcom.org.uk/__data/assets/pdf_file/0031/196375/adults-media-use-and-attitudes-2020-report.pdf
https://static1.squarespace.com/static/59ed82c72278e7362b3d9376/t/5c94ef2ff9619ad63ca69e0b/1553264442164/%23Make_It_Social_guide.pdf
https://superhighways.org.uk/files/view/factsheets/Favourite_apps_to_capture_&_communicate_impact.pdf
https://superhighways.org.uk/files/view/factsheets/Favourite_tiny_film_apps.pdf


Superhighays Training & 1:1 support

• Training & Ask an Expert sessions on our Eventbrite 

page (new dates to be added soon)

• Ask an Expert sessions – look for Kate, Sorrel or Philippa

https://www.eventbrite.co.uk/o/superhighways-308927460


Thank you for listening!

Kate White, Superhighways Manger

info@superhighways.org.uk

www.superhighways.org.uk

Subscribe to our eNews

@SuperhighwaysUK

mailto:info@superhighways.org.uk
http://www.superhighways.org.uk/
http://www.superhighways.org.uk/e-news

