
Top Tools for Capturing & 

Communicating Impact



Check-in

Share one recent 
outcome of your 
work that you are 
particularly proud of?

#impactstories



about Superhighways....

Providing tech support to small local charities in London for 20 years

✓ Support
✓ Training
✓ Consultancy
✓ Digital inclusion
✓ Impact Aloud
✓ Datawise London

✓ E-news sign up https://superhighways.org.uk/e-news/

https://www.eventbrite.co.uk/o/superhighways-308927460
https://superhighways.org.uk/training-advice-and-technical/data-skills
https://superhighways.org.uk/e-news/


What we’ll cover this morning…

✓What is it you are trying to achieve?

✓Introducing a range of digital tools for 
data collection & analysis

✓Discovering digital tools for creating & 
sharing your impact stories



Collecting impact data
Digital tools to help you capture feedback about the change you’re 
making



What difference do you make?

Do you have an outcomes framework or Theory of Change?

https://knowhownonprofit.org/how-to/how-to-develop-a-monitoring-and-evaluation-framework
https://www.thinknpc.org/resource-hub/creating-your-theory-of-change-npcs-practical-guide/


National Lottery Community 
Fund Scotland Blog

https://bigblogscotland.org.uk/2014/03/17/outcomes-are-a-piece-of-cake/


Types of data 

User data

Asks: demographics, characteristics, reason 

for coming service

Establishes: your target audience, who you 

are serving

Outcome data

Asks: what has changed as a result of using 

the service, what have people gained

Establishes: short-term and long term 

impact on people’s lives

Service data

Asks: what they liked / didn’t like, why, what 

they would change, what is special

Establishes: whether users are satisfied and 

your service is working as intended

Engagement data

Asks: how people engage, frequency, why 

they stop

Establishes: the extent to which people use 

your services and how

https://www.inspiringimpact.org/learn-to-measure/plan/decide-what-data-to-collect/


Fare Share – Our Impact

https://fareshare.org.uk/what-we-do/our-impact/


Why do you 
want to 

present the 
outcomes of 
your work 
better?





Ways to collect useful data

✓Routine data collection

✓Surveys

✓Observations

✓Interviews

✓Creative methods

✓Gathered / secondary data

✓External / open data (to benchmark against)



What digital 
tools are you 

using to 
capture & 

communicate 
your impact?

#ToolSwap





“Where do I start?”

Read our choosing a 
survey tool blog post

http://www.zoho.com/
https://www.google.co.uk/forms/about/
http://www.typeform.com/
http://www.surveymonkey.com/
https://support.office.com/en-gb/forms
https://datawise.london/resources/online-surveys-how-to-choose


Office 365 
Forms live!

www.bit.ly/Brent123

http://www.bit.ly/Brent123








Capture your impact – SMS surveys



Give people a voice – audio interviews

Collect and 
publish

Edit

Record, transcribe, 
edit and publish

https://www.leah.org.uk/success-stories/inas
http://www.soundcloud.com/
http://www.audioboom.com/
https://www.audacityteam.org/
http://www.otter.ai/




https://audioboom.com/posts/6040702-heavers-court-very-positive-entertainment-for-the-residents


Over to you!

What stories 
would you 
want to 
capture now?



Lewisham Community Food Projects Map





Quick break



Your impact - storytelling 
Digital tools to help you tell the story of your work



I've learned that people will forget 
what you said, people will forget what 
you did, but people will never forget 

how you made them feel



1000 Volunteers



1000 Volunteers



1000 Volunteers
got out of bed on 

a Saturday 

morning



1000 Volunteers
got out of bed on 

a Saturday 

morning

See Alyssa’s story



Storytelling essentials



Infographics for impact

http://piktochart.com/pricing/piktochart-packages/
http://infogr.am/
http://visual.ly/
http://www.easel.ly/






https://www.consciouskitchen.org/covid/infographics/
https://www.consciouskitchen.org/covid/infographics/


Who’s talking about your impact?

“I live for Friday afternoons. I go to the 65+ 
club every week. I used to be stuck at home, 
but now I have new friends, Margaret and 
Betty. We play bridge, have a cup of tea and 
some nice cake, and have a good old 
gossip,” says 73-year-old Jane.

Our 65+ club provides older people 
with somewhere to go to meet new 
friends on Friday afternoons.

https://www.dsc.org.uk/content/writing-engaging-charity-case-studies-the-basics








A picture tells a thousand words 

Sutton African and 
Caribbean Cultural 
Organisation



You don’t need feature films…

https://www.facebook.com/southlondoncares/videos/vb.199730440211406/838503776334066/?type=2&theater


Other free / affordable video apps

Start with Spark if 
you are new to 
video and prefer 
desktop…

https://superhighways.org.uk/files/view/factsheets/Favourite_apps_to_capture_&_communicate_impact.pdf


Sharing your impact
Digital tools to help you publish and share your impact



Websites – the heart of your story

47



Presentations



Different way to publish & share reports…

https://spark.adobe.com/about/page


https://superhighways.org.uk/who-we-are/our-impact/get-online-week-2018/


Using what 
you have…

https://volunteeringbarnet.org.uk/barnet-volunteers-week-our-time-to-say-thanks/
https://www.youtube.com/watch?v=7jJoc3tp-MI&feature=youtu.be&t=181


Final 
thought…



Best practice issues

✓Do you need to be registered with the information 
commissioner? www.ico.org.uk

✓Do you have a data protection & privacy policy and explain why 
you collect data and what it will be used for? 

✓Do you get consent to use photos / videos?

✓Is your client data secure i.e. password protected, backed up, 
safeguarded with anti virus software and a firewall?  Infographic

http://www.ico.org.uk/
https://www.ncsc.gov.uk/guidance/cyber-security-small-charity-guide-infographic-summary


What’s the one 
thing you’ll try 

after this 
session?





www.superhighways.org.uk

info@superhighways.org.uk

http://www.superhighways.org.uk/
mailto:impactaloud@superhighways.org.uk

