
Top Tools for Capturing & 

Communicating Impact



Check-in

What story have you 
heard or seen that 
moved you, or you 
enjoyed

#impactstories



What we’ll be doing this morning…

The how and why – quick impact recap

Trying out digital data collection tools

Discovering tools for creating your stories

We’ll have a comfort break too 



Quick Zoom poll…

On a scale of 1(low) to 10 (high), 
what energy level are you starting 
this session with? 



Who 
am I?



What information are we collecting?

Breakout rooms

What information are 
you collecting about 
the impact of your 
food project?

Has this changed 
during Covid 19?



Impact recap
Let’s take a look at data collection and what we might use this 
valuable information for…



What difference do you make?

Do you have an outcomes framework or 
Theory of Change?

https://knowhownonprofit.org/how-to/how-to-develop-a-monitoring-and-evaluation-framework
https://www.thinknpc.org/resource-hub/creating-your-theory-of-change-npcs-practical-guide/


National Lottery Community 
Fund Scotland Blog

https://bigblogscotland.org.uk/2014/03/17/outcomes-are-a-piece-of-cake/


Take a look here

https://www.trusselltrust.org/about/our-strategic-plan/our-strategic-goals/






Types of data 

User data

Asks: demographics, characteristics, reason 

for coming service

Establishes: your target audience, who you 

are serving

Outcome data

Asks: what has changed as a result of using 

the service, what have people gained

Establishes: short-term and long term 

impact on people’s lives

Service data

Asks: what they liked / didn’t like, why, what 

they would change, what is special

Establishes: whether users are satisfied and 

your service is working as intended

Engagement data

Asks: how people engage, frequency, why 

they stop

Establishes: the extent to which people use 

your services and how

https://www.inspiringimpact.org/learn-to-measure/plan/decide-what-data-to-collect/


Fare Share – Our Impact

https://fareshare.org.uk/what-we-do/our-impact/


What are the 
top 3 reasons 
for you to 
measure 
change 
in your food 
project?

https://www.menti.com/niuadfogcq

https://www.menti.com/niuadfogcq


Your results…



Things to do next with data 

Step 1:
Data Diagnostic

Step 2
Review your existing data

https://www.inspiringimpact.org/learn-to-measure/plan/review-your-existing-data/

https://www.inspiringimpact.org/learn-to-measure/plan/review-your-existing-data/
https://www.inspiringimpact.org/self-assessments/data-diagnostic/
https://www.inspiringimpact.org/learn-to-measure/plan/review-your-existing-data/


Digital data collection
Ways to collect data and digital tools that can help us



Ways to collect useful data

Routine data collection

Surveys

Observations

Interviews

Creative methods

Gathered / secondary data

External / open data







The dashboard



“Do I look like I 

have time for 

digital?” we used 

to say…



What digital 
tools are you 
using to 
capture & 
communicate 
your impact?

#ToolSwap

https://www.menti.com/niuadfogcq

https://www.menti.com/niuadfogcq


Your tools swap



“Where do I start?”

Read our choosing a 
survey tool blog post

http://www.zoho.com/
https://www.google.co.uk/forms/about/
http://www.typeform.com/
http://www.surveymonkey.com/
https://support.office.com/en-gb/forms
https://datawise.london/resources/online-surveys-how-to-choose


Office 365 
Forms live!

Here’s the link 

https://forms.office.com/Pages/ResponsePage.aspx?id=cyXNW8ToyEa5QCBGybwXhSqh993ZHepLorzYnxLNurJUQk1VNTMySVM3MExYOVMyS0o3R1JYUkdRNC4u


A DIY app?

Example of using survey 
tools for routine and 
ongoing data collection



Capture your impact – mobile surveys

http://www.quicktapsurvey.com/
http://www.smartsurvey.co.uk/


Capture your impact – SMS surveys



Are you using social media?

https://faq.whatsapp.com/android/chats/how-to-save-your-chat-history/?lang=en

https://drfone.wondershare.com/facebook/export-save-and-print-facebook-messages.html
https://blog.witness.org/2018/12/export-content-whatsapp/
https://faq.whatsapp.com/android/chats/how-to-save-your-chat-history/?lang=en


Power of Excel

 Digital filing – including online repositories e.g.  
Dropbox, Google Drive, SharePoint, Teams etc.

 Excel

 Off the shelf affordable online databases 

**Self learn Excel bite size **



Choosing and using a database

Choosing a 
Database 
by 
Datawise
London

https://datawise.london/resources/choosing-a-database/


Affordable off the shelf online databases

http://www.lamplightdb.co.uk/
http://www.upshot.org.uk/
http://www.substance.net/views/
http://www.outcomesstar.org.uk/
https://www.charitylog.co.uk/
http://evide.org/
https://www.betterimpact.com/
https://about.makerble.com/
http://www.civicrm.org/
https://www.salesforce.org/nonprofit/


Analysing what we have
There are techniques and tools to help us understand what’s 
happening in your foodbank projects



Analysing data

 Spreadsheets – filtering, sorting, 
formulae & functions, pivot tables 
etc.

 Database - queries & reports

 Exporting as csv files & importing 
to Excel

 Data visualisation tools & 
dashboards



Mapping: evidence need / show reach

Paste data sets with 
postcodes & create a map

• Blue existing volunteers 

• Red new client referrals 

http://www.batchgeo.com/


Lewisham Community Food Projects Map



London Poverty Profile: Living Stanards / E-food desert 
index

Indices of Multiple Deprivation 2019 (Lewisham 
Data Observatory) 

https://www.trustforlondon.org.uk/data/topics/living-standards
https://www.observatory.lewisham.gov.uk/deprivation/map/


Social Bite Scotland Covid-
19 Response

https://social-bite.co.uk/wp-content/uploads/2020/09/Social-Bite-Coronavirus-Response-Sep20.pdf


Children’s 
Right 2 Food 
dashboard

https://www.childrensright2food.co.uk/


https://data.london.gov.uk/dataset/food-security-2019


Quick break



Your impact - storytelling 
Digital tools to help you tell the story of your volunteering and other 
programmes



I've learned that people will forget 
what you said, people will forget what 
you did, but people will never forget 

how you made them feel



1000 Volunteers



1000 Volunteers



1000 Volunteers
got out of bed on 

a Saturday 

morning



1000 Volunteers
got out of bed on 

a Saturday 

morning

See Alyssa’s story



Storytelling essentials



Websites – the heart of your story

64



A picture tells a thousand words 

Sutton African and 
Caribbean Cultural 
Organisation



Even when 
using numbers!



A picture tells a thousand words 



Give people a voice – audio interviews

Collect and 
publish

Edit

Record, transcribe, 
edit and publish

http://www.soundcloud.com/
https://www.audacityteam.org/




https://audioboom.com/posts/6040702-heavers-court-very-positive-entertainment-for-the-residents


Over to you!

What stories 
would you 
want to 
capture now?



Quick Zoom poll…

What’s your experience of 
making videos?



You don’t need feature films…

https://www.facebook.com/southlondoncares/videos/vb.199730440211406/838503776334066/?type=2&theater


https://www.facebook.com/trusselltrust/videos/176667200586438


Using what 
you have…

https://volunteeringbarnet.org.uk/barnet-volunteers-week-our-time-to-say-thanks/
https://www.youtube.com/watch?v=7jJoc3tp-MI&feature=youtu.be&t=181


Other free / affordable video apps

Start with Spark if 
you are new to 
video and prefer 
desktop…

https://superhighways.org.uk/files/view/factsheets/Favourite_apps_to_capture_&_communicate_impact.pdf


What equipment will you need? 
Or have?



https://filmfreeway.com/FeedingLewisham-FoodBanksincrisisLondononeCommunitiesinspiredstoryshotduringCovi


Infographics for impact

http://piktochart.com/pricing/piktochart-packages/
http://infogr.am/
http://visual.ly/
http://www.easel.ly/


https://www.consciouskitchen.org/covid/infographics/
https://www.consciouskitchen.org/covid/infographics/






Long form – events, campaigns, reports & sub sites!

https://spark.adobe.com/about/page


Final 
thought…



Best practice issues

Do you need to be registered with the information 
commissioner? www.ico.org.uk

Do you have a data protection & privacy policy and explain why 
you collect data and what it will be used for? 

Do you get consent to use photos / videos?

Is your client data secure i.e. password protected, backed up, 
safeguarded with anti virus software and a firewall?  Infographic

http://www.ico.org.uk/
https://www.ncsc.gov.uk/guidance/cyber-security-small-charity-guide-infographic-summary


What’s the 
one thing 
you’ll try after 
this session?

https://www.menti.com/niuadfogcq

https://www.menti.com/niuadfogcq


about Superhighways....

Providing tech support to small local charities in London for 20 years

 Support
 Training
 Consultancy
 Digital inclusion
 Impact Aloud
 Datawise London

 E-news sign up https://superhighways.org.uk/e-news/

https://www.eventbrite.co.uk/o/superhighways-308927460
https://superhighways.org.uk/training-advice-and-technical/data-skills
https://superhighways.org.uk/e-news/


Our other free online bitesize training

Go to our Eventbrite page for a full listing and to book your space

 Excel bitesize series (5 sessions). Face to face sessions now full up, but you can join 

the Self learn programme instead (starts 8 March)

 Putting your data on the map, 11 March & 17 May

 Using your data to evaluate your impact, explore options and drive change, 31 

March

 Creating surveys: tools and best practice, 20 April

 Telling your story with impact, 27 April

 Interviewing your small charity beneficiaries, 5 May

 Understanding what people say: An introduction to qualitative data analysis, 26 May

 Create your own interactive dashboard with Power BI, 8 June

 Data visualisation: charts and other choices, 9 June

https://www.eventbrite.co.uk/o/superhighways-308927460


www.superhighways.org.uk

info@superhighways.org.uk

Tel: 020 8255 8040

http://www.superhighways.org.uk/
mailto:impactaloud@superhighways.org.uk

