
Top tools for 

monitoring & 

evaluation

www.superhighways.org.ukOct 2018

http://www.superhighways.org.uk/


About Superhighways

Providing tech support to the sector for 20 years

 Tech support

 Training

 Consultancy & 

websites

 Digital inclusion

 Impact Aloud

 E-news sign up 

https://superhighways.org.uk/e-news/

https://superhighways.org.uk/training-advice-and-technical/tech-support/
https://superhighways.org.uk/training-advice-and-technical/training/
https://superhighways.org.uk/training-advice-and-technical/impact-aloud/
https://superhighways.org.uk/e-news/


Over to you…



Your Mentimeter results…







What difference do you make?

Do you have an outcomes framework?

https://knowhownonprofit.org/how-to/how-to-develop-a-monitoring-and-evaluation-framework


“Do I look like I 

have time for 

digital?”



Where do I start?

“Where do I start?”

http://www.wufoo.com/land/1/
https://support.office.com/en-gb/forms
https://www.google.co.uk/forms/about/
http://www.surveymonkey.com/
http://www.typeform.com/


Capture your impact – mobile surveys

http://www.quicktapsurvey.com/


Capture your impact – SMS surveys

http://www.smartsurvey.co.uk/
http://www.textanywhere.net/foundation-program.aspx


But don’t forget…

It’s all about the questions!!

Writing better questions, getting better data –
CES report

Inspiring Impact website

And asking them sensitively…

http://www.cranfieldtrust.org/sites/default/files/files/Writing better questionnaires Charities Evaluation Services.pdf
https://inspiringimpact.org/
https://www.surveymonkey.com/curiosity/ask-sensitive-questions-surveys/


Systematic data storage

 Excel

 Off the shelf affordable online 
databases (especially scales) – e.g.  
www.lamplightdb.co.uk, www.upshot.org.uk
http://www.substance.net/views/, 
http://www.outcomesstar.org.uk/

 Digital filing – including online repositories e.g.  
Huddle, Dropbox, Google Drive, Sharepoint etc

** BUILD IN TIME TO ANALYSE **

http://www.lamplightdb.com/
http://www.upshot.org.uk/
http://www.substance.net/views/
http://www.outcomesstar.org.uk/


Analysing data

 Spreadsheets – filtering, sorting, formulae 
& functions, pivot tables etc

 Database - queries & reports

 Exporting as csv files & importing to Excel

 Dashboards & data visualisation tools

https://www.tt-exchange.org/category/donor-partner/tableau
https://powerbi.microsoft.com/en-us/


Excel for Monitoring & Evaluation

What we’ll be covering:

• Manage, filter, sort and view spreadsheets of multiple 
records

• Apply complex formula as well as use various 
functions including pivot tables

• Link worksheets & create functional summary sheets

• Present your data using charts



Best practice issues

•Do you need to be registered with the 
information commissioner? www.ico.org.uk

•Do you have a data protection & privacy 
policy and explain why you collect data and 
what it will be used for? New GDPR enforceable 
from May 25 2018

•Do you get consent to use photos / videos?

• Is your client data secure i.e. password 
protected, backed up, safeguarded with anti 
virus software and a firewall?  Infographic

http://www.ico.org.uk/
https://www.ncsc.gov.uk/guidance/cyber-security-small-charity-guide-infographic-summary
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Over to you…



Mapping

Upload data 
sets with 
postcodes & 
create a map!



Google My Maps

• Add multi-media

• Add different layers (max 10)

• Customise look and feel

https://www.google.com/maps/d/u/0/viewer?mid=1SqwiX7J2ZnxahjBns6lLL04awRM&ll=51.40369778553189,-0.2756418631836368&z=13
https://www.google.com/maps/d/viewer?mid=1amxKwvP0jqXtcHHO1SLLn-6LhJk&ll=51.400264659864774,-0.08981555256343654&z=14


Borough & Ward – KML files

https://www.google.com/maps/d/u/0/edit?mid=1WFePGUPG1JKVMWjCvBPJj3xOT0aV8tsh&ll=51.44972959557518,-0.3270267919433536&z=11
https://mapit.mysociety.org/


Post code boundaries

•Doogal – top 
level 
boundaries 
shapes e.g. KT

https://www.doogal.co.uk/UKPostcodes.php?Search=KT


Choropleths

• London Data Store Borough & Ward Excel mapping templates

https://data.london.gov.uk/dataset/excel-mapping-template-for-london-boroughs-and-wards


Data analysis / visualisation - next steps

Carto – non profit application for the Builder 
application

Tableau – non profit discount available via 
Tech Trust

Flourish – free for public maps

PowerBI – free desk top download or Office 365 
app (if you have an O365 subscription)

https://carto.com/
http://www.tableau.com/
https://www.tt-exchange.org/category/donor-partner/tableau
https://flourish.studio/
https://powerbi.microsoft.com/en-us/


Power BI



Infographics for impact

http://piktochart.com/pricing/piktochart-packages/
http://infogr.am/
http://visual.ly/
http://www.easel.ly/
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