
AI for fundraising
For small charities and 
community groups in Kingston



What does Superhighways do?

Superhighways helps small charities and 
community groups gain essential digital 
and data skills backed by the right tech to 
achieve their goals.

A programme of Kingston Voluntary Action



What we will 
cover today

1. Intro to AI
2. AI tools
3. Using for fundraising
4. Checks & balances
5. Demo & dos x 5
6. Staying safe + policy and guidance
7. Next steps and useful resources



Where are you with your use of 
AI in general?





What is artificial 
intelligence and 
machine learning?



How are we 
using AI in our 
everyday lives? 
Take this quick quiz 
from We AI

https://weandai.org/quiz/




How does AI work?

Common 
Craft 
Explainer: 
Watch 
here

https://youtu.be/sg_fuEzFw0g?si=8MkL18jLjzI7IFMw
https://youtu.be/sg_fuEzFw0g?si=8MkL18jLjzI7IFMw
https://youtu.be/sg_fuEzFw0g?si=8MkL18jLjzI7IFMw
https://youtu.be/sg_fuEzFw0g?si=8MkL18jLjzI7IFMw
https://youtu.be/sg_fuEzFw0g?si=8MkL18jLjzI7IFMw


Using AI for 
fundraising



Are charities 
using AI for 
fundraising?

36%
Charity Digital Skills Report 2025

https://charitydigitalskills.co.uk/wp-content/uploads/2025/07/Charity-Digital-Skills-Report-2025.pdf


Discussion

How do you think AI could help you 
with fundraising?
Do you have any concerns?

✓Short breakouts
✓In pairs
✓Share key points in chat



How could you be using AI?

Search for funding 
opportunities

Put together a 
fundraising plan with 

timetable

Find external data to 
evidence need from 

across the web

Look across your own 
documents to find 

examples of why you 
are a good fit

Brainstorming service 
& activity ideas (to fit 

criteria)

First drafts of funding 
application answers & 

budgets

Re-phrasing answers 
to fit criteria (referring 

to guidance docs)

Checking grammar, 
changing tone, fitting 

word count

Critiqueing your final 
application form

Creating a portfolio of 
relevant short case 

studies to include with 
your application

Putting together 
workplans (where you 

need to submit)

Helping to create 
survey questions to 
gather more info in 
support of your bid



What do Funders say?



National Lottery Community Foundation
NLCF’s position on the use of AI tools is:
✓ You can use AI tools to help write your funding application. They will not 

reject an application just because AI was used.

✓ In particular they state that AI may be particularly useful if:
✓ English is not your first language 
or
✓ If you’re new to writing funding applications

✓ BUT they say USE AI WITH CAUTION
✓ They want to hear about your community
and
✓ AI has an environmental impact

See their AI & funding applications guidance here 

https://www.tnlcommunityfund.org.uk/funding/funding-support/getting-ready-to-apply/preparing-your-application/using-artificial-intelligence-tools-in-funding-applications


What do funders see as main issues?
✓Applications seem generic and inaccurate. 

Grant assessors read vast numbers of grant applications and if the 
same phrases or comments appear repetitively – because applicants 
have used the same AI to populate their application – this will become 
very evident. Bit like a Teacher reading essays with the same phrases 
copied into them.

✓Security of data (especially with free tools) 
✓ Lack of regulation of AI
✓ In built biases that may perpetuate discrimination 
✓ Erosion of copyright and intellectual property
✓Huge environmental impact of using AI - AI generated queries 

can use between 10-30 more energy than standard search 



Funders & AI - conclusion
✓ Does AI level the playing field? It is often said that AI can benefit grassroots 

community groups, those who have little experience of writing applications or 
those who first language is not English

✓ Could be useful in editing your application or to cut it down to the word limit

✓ Use AI cautiously and thoughtfully. Funders won’t necessarily penalise you for 
using AI, but in general there is a chance that it will make your application weaker

✓ Many funders now ask applicants to declare whether they have used AI. As these 
have said it will not affect their decision on your application, they must want to 
monitor how widely AI is being used. They may also want to monitor the success 
rate of applications written by or helped by AI

✓ None of the funders I looked at positively encouraged the use of AI
✓ None of the funders use AI for assessing applications and decision making (?)
✓ In general Funders want to hear about you and your community – 
     Do not let AI replace your unique voice

Download full notes here

https://superhighways.org.uk/files/view/training-resources/ai-for-fundraising-kva-session/What_do_funders_think.docx


AI tools



Tools to consider 

ChatGPT Copilot Gemini

Plinth
Charity 

Excellence 
Framework

Local Giving

Perplexity Claude LM Notebook

Mainstream / 
getting started

Fundraising specific 
/ inbuilt platform

Next steps / more 
specific tools



Choosing your AI tool

AI tool A good place to start if you are a…
Microsoft Copilot Microsoft 365 user

Google Gemini Google Workspace user. Also integrated with Android 
for smartphone use

Chat GPT Anyone but consider a business account for data 
control & to avoid limitations

✓ Has your organisation approved it for use?
✓ Does it give you useful responses that will help you in your work?
✓ Is it easy to use?
✓ Is it useful within a specific context?
✓ Does it sit within my existing workplace system e.g. Microsoft or Google?



Let’s log in to 
our AI tool



Link to video

https://youtu.be/nraTuh4yhOQ


Link to video

https://youtu.be/DXJ7J_r46bg


Demo and Do
Searching for funding 
opportunities



John’s prompt

Funding opportunities for charities and community 
organisations in London that provide counselling, 
mental health support or related wellbeing services.

See responses

https://superhighways.org.uk/files/view/training-resources/ai-for-fundraising-kva-session/Searching_funding_opps_AI_results.pdf


AI makes mistakes



Spot the mistake
What would you do 
differently to this output 
created using an AI chatbot?



Spot the mistake
What would you do 
differently to this output 
created using an AI chatbot?



Spot the mistake
What would you do 
differently to this output? 

Why you should totally fund Superhighways to support 
VCSE Orgs With Digital

Okay, let’s cut to the chase. If you’re looking for a team that can 
genuinely help VCSE organizations across England get their 
digital ducks in a row, Superhighways is the real deal. We’re not 
just dipping a toe into digital support — we’ve basically been 
swimming laps in this pool for over two decades.

Superhighways has been helping small charities and community 
groups for 25+ years, back when someone actually thought 
email was a passing fad. (Yeah… that aged well.) We’re still here, 
still kicking, and still the go-to folks for practical, judgment-free 
support that helps orgs get up to speed without splashing the 
dollars or burning out their teams.

We’re the “roll up your sleeves and make it happen” kind of 
tech people. Small VCSE orgs? They’re usually stretched thinner 
than a pancake on Sunday morning. They don’t have IT teams. 
They don’t have digital strategists. Honestly, they sometimes 
barely have time to breathe. So we step in with what we do best: 
real-life, boots-on-the-ground support that makes tech feel 
doable.



Concern?
You are looking for useful 
external data to include as 
evidence in your funding bid.



Demo and Do
Sourcing data to evidence 
need



Writing better prompts

Define
1. expertise you need
2. your task
3. objective 
4. relevant context
5. output/format you 

want

Talk to it
✓For this task act as an expert in…
✓You will need to be…
✓Your task is to…
✓Be aware of…
✓Our audience is…
✓Include/exclude…
✓Give me the output in this 

format…



Break time
10 minutes



Demo and Do
Suggesting ideas for project 
activities



Plinth https://www.plinth.org.uk/features/ai-grant-writer 

https://www.plinth.org.uk/features/ai-grant-writer
https://www.plinth.org.uk/features/ai-grant-writer
https://www.plinth.org.uk/features/ai-grant-writer
https://www.plinth.org.uk/features/ai-grant-writer
https://www.plinth.org.uk/features/ai-grant-writer


Plinth access

✓Plinth offers an AI Grant 
Writer tool

✓You can try it for free
✓You’re likely to still be able 

to use it, just not export as 
a pdf or copy and paste 
into another document

✓Pricing £150 a month



Charity Excellence Framework
https://www.charityexcellence.co.uk/free-charity-ai-bid-writing/ 

https://www.charityexcellence.co.uk/free-charity-ai-bid-writing/
https://www.charityexcellence.co.uk/free-charity-ai-bid-writing/
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Help from the bunny!



Step into the shoes of 
a funder!
Can you spot the AI?



Exercise – Spot the AI?

What do you notice looking across 
the five applicants?
Is there a problem with AI?

✓Read through the examples
✓Short breakouts
✓In small groups
✓Feedback

https://superhighways.org.uk/files/view/training-resources/ai-for-fundraising-kva-session/Example_AI_responses.pdf
https://superhighways.org.uk/files/view/training-resources/ai-for-fundraising-kva-session/Example_AI_responses.pdf


Prompts used
✓Applicants 1 (ChatGPT), 2 (Copilot) & 3 (Perplexity)
Our organisation supports charities in London with tech, digital and data and we want to apply to the 
WCIT's grant funding under their 'Helping charities and other not-for-profit organisations get the best out of 
IT' strand. Please draft a response to this question 'What is the need, challenge or inequality that you plan to 
address through this project: why is it needed now?' in 300 words referring to the application guidance here 
https://wcitcharity.org.uk/wp-content/uploads/2025/05/Application-guidelines-April-2025.pdf

✓ Applicant 4 (Copilot)
Please refine further by using our own voice and tone, and reference relevant experience from our website 
https://superhighways.org.uk

✓ Applicant 5 (Copilot)
Our organisation, Superhighways, supports charities in London with tech, digital and data and we want to 
apply to the WCIT's grant funding under their 'Helping charities and other not-for-profit organisations get 
the best out of IT' strand. Please draft a response to this question 'What is the need, challenge or inequality 
that you plan to address through this project: why is it needed now?' in 300 words referring to the 
application guidance here https://wcitcharity.org.uk/wp-content/uploads/2025/05/Application-
guidelines-April-2025.pdf, the Charity Digital Skills report 2025 https://charitydigitalskills.co.uk/wp-
content/uploads/2025/07/Charity-Digital-Skills-Report-2025.pdf and our website 
https://superhighways.org.uk 

https://wcitcharity.org.uk/wp-content/uploads/2025/05/Application-guidelines-April-2025.pdf
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Demo and Do
Standard appeal letter 
referring to your website



Demo and Do
Writing draft answers referring 
to guidance documentation & 
word counts



Small charity example – paid for Copilot functionality



Safe use of AI



AI tools should 
have inbuilt 
‘guardrails’

You are also a 
guardrail

“Be a good human”
 Canva AI acceptable use policy

Be the “human in the loop” and make 
sure that AI is working correctly and 
safely for you

https://www.canva.com/policies/acceptable-use-policy/


Don’t Do

× Upload personal data ✓ Remove names and other personal data from 
spread sheets or documents e.g. for data analysis

× Set up AI accounts for work using your 
personal email address

✓ Use your work email address [does your 
organisation have domain emails e.g. .org.uk]

× Use AI content that is incorrect or 
misleading

✓ Check and verify information always - ‘human in 
the loop’

× Use any new AI tools available
✓ Use approved AI tools for example the AI tool within 

the system used by your organisation e.g. Gemini 
for Google Workspace, Copilot for Microsoft 365

× Lose track of outputs or make decisions 
purely based on AI outputs

✓ Save important prompts or information for your 
audit trail, particularly regarding insights & 
decision-making

× Share your AI accounts log in details 
with others

✓ Use your own strong passwords and follow usual 
cyber security best practices

× Share harmful or discriminatory 
content ✓ Be mindful of inherent bias



Policy and 
guidance for you 
and your team



Policy / guidelines template

This template is adapted from ProMo 
Cymru’s public AI Statement

You can use this template to 
create guidance or a basic 
policy for your organisation.

https://promo.cymru/resource-articles/promo-cymru-ai-statement/
https://promo.cymru/resource-articles/promo-cymru-ai-statement/
https://superhighways.org.uk/files/view/AI_guidance_template_draft.pdf


Online learning for your team

1. Charity Excellence Framework training 
videos – full AI for Fundraising set 
coming soon

https://www.charityexcellence.co.uk/ai-for-charities-and-non-profits/
https://www.charityexcellence.co.uk/ai-for-charities-and-non-profits/
https://www.charityexcellence.co.uk/ai-for-charities-and-non-profits/


What’s your next 
step or key 

learning from 
today?

Take a moment to think and 
then share in Chat / out loud



About Superhighways....
A programme of Kingston Voluntary Action, we provide digital, data 
and tech advice, support & training to the sector, including: 

✓ Tech Support
✓ Training and 1-1 support
✓ Websites
✓ Digital, data & tech strategy
✓ Digital inclusion
✓ Consultancy
✓ Digital leadership
✓ Datawise London

Sign up to our newsletter for training & resources:
https://superhighways.org.uk/e-news/

https://superhighways.org.uk/training-advice-and-technical/training/
https://superhighways.org.uk/training-advice-and-technical/training/
https://datawise.london/
https://datawise.london/
https://datawise.london/
https://superhighways.org.uk/e-news/
https://superhighways.org.uk/e-news/
https://superhighways.org.uk/e-news/


Kingston Voluntary Action, Charitable Incorporated Organisation number 116040

Thanks for taking part

Kate White, Superhighways
info@superhighways.org.uk
www.superhighways.org.uk 

John Mikucki, KVA
info@superhighways.org.uk
www.superhighways.org.uk 

http://www.superhighways.org.uk/
http://www.superhighways.org.uk/
http://www.superhighways.org.uk/
http://www.superhighways.org.uk/
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