
It’s all about

power
A guide to thinking about 
power to achieve deeper 
solidarity for social change



We recognise that change often begins in civil society. The power 

civil society has to drive truly transformational change – in one 

person’s life or our entire society – is most effective when we work 

at our best, without unreasonable constraint.

We call it

Our vision is of a more confident and powerful civil society in 

which people work together to drive social change. Our mission

is to unleash civil society’s power to drive that change.

We do this in three ways:

Our Vision & Mission



We aim to unleash Social Power by working in three core 

ways:

Our strategic 

response
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Why "Solidarity"?

“Solidarity does not assume that our struggles 

are the same struggles, or that our pain is the 

same pain, or that our hope is for the same 

future. Solidarity requires commitment, and 

work, as well as the recognition that even if we 

do not have the same feelings, or the same 

lives, or the same bodies, we do live on 

common ground.”

Sara Ahmed



How far along are you in this journey? 

Click onto the JamBoard and add a post-it 

to show where you are right now

Quick Poll!
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SMK’s Power Project hosted a two-year inquiry 
into social change, civil society and first-hand 
experience of poverty and inequalities. 

The project heard that people with first-hand (or 
lived) experience are rejecting the social sector 
as a place through which to seek change. 

The challenge
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“How can we grow the voice and 
influence of Londoners with lived 

experience of poverty and inequality?”

Starting Question for our Power 
Project



How did we set about answering this question?



Why power?



Our definition: the ability to create or 

resist change

What is power?

Everywhere, 

but not binary

Personal and 

Political

Structural and 

Cultural

Accumulative, 

but not Finite



See power
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The Power Lens tool offers a bird’s eye view of the ‘nested’ 
systems thatmake up civil society, and the power that flows 
throughand between each of them.

The Power Lens



The Power Lens
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Which sphere of the lens do you focus on the most?

Quick Poll



Transform power
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Each quadrant of the Power 
Framework reveals a 
different dimension of 
power. 

It shows how power is 
individual and societal, 
formal and informal. 

It encourages us to pay 
attention to aspects of 
power that may be harder 
to predict.

The Power Framework



Informal
Messy, unpredictable

Formal
Controlled, Measured 

Individual Societal

Learn about and 

challenge 
exclusionary 
societal cultures

Champion a  

democratic 
approach

Consciousness & 
capabilities

Culture

Policies & 
Governance

Resources

Inclusive 

recruitment 
policies

Create space for 

others to reflect 
& understand 
their power

Schedule time & 

space to grow trust

Organisational 

culture & 
representation

Name power –

make social 
codes visible

Clear language: 

no acronyms, 
jargon

Go beyond a seat 

at the table –
decision-making 
processes

Balance risk: 

control v. 
empowerment

Take a broad view of 

resources – funds, social 
networks? IT? Creativity?

Know the 

barriers to 
participation

Value 

people’s 
time

Educate 

funders

Creative/ arts-

based approaches 

Acknowledge 

discomfortPersonal reflection: 

What assumptions 
are you making?

Ask – and keep 

asking – what 
matters to you? 
Then listen!

Discuss power 

on the BoardInvest in 

relationships



Unleash power



A systemic shift is needed in the social sector – a 
shift that goes beyond instances of engagement 
to transform the way it sees, thinks about, and 
acts on power. 

Everyone in the social sector has a role to play to 
achieve deeper solidarity for social change. 

Unleash power
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What are you taking away from this session?

What is one action you could take to work in 
deeper solidarity?

Final Reflections
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Thank you for attending!

https://smk.org.uk/what-we-do/power-project

https://smk.org.uk/what-we-do/power-project

